
 
 

 
 

SPECIAL MEETING MINUTES 
 
 

BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
 
 December 20, 2001 
 Baton Rouge, LA 
 
The Board of Supervisors for the University of Louisiana System met in Special Session on 
Thursday, December 20, 2001, in the Auditorium, State Office Building, First Floor, 150 Third 
Street, Baton Rouge, Louisiana.  
 
The meeting was called to order by Chairman Andre Coudrain at 10:00 a.m. and opened with a 
prayer by Mr. Shetler.  The following roll call was recorded:  
 
 
PRESENT:       ABSENT: 
 
Mr. Andre G. Coudrain, Chairman     Mrs. Elsie P. Burkhalter  
Mr. Michael Gray      Mr. Marty Chabert 
Mr. Tex R. Kilpatrick      Mr. Robert C. Davidge 
Mr. Gordon A. Pugh       Mr. Alfred S. Lippman 
Mr. Carl Shetler       Mr. Jimmy Long, Sr.  
Mr. Winfred F. Sibille      Dr. Eunice Wicker Smith 
Mrs. Carroll W. Suggs     Mr. David Wright 
Mr. Charles Teamer, Sr.  
Mr. Michael H. Woods  
 
 
Chairman Coudrain stated that the purpose of the meeting was to interview finalists 
recommended by the University of Louisiana at Monroe Presidential Search Committee and 
make necessary recommendations to issues directly related to the search process.  Chairman 
Coudrain congratulated Dr. Clausen, Chairman of the UL at Monroe Search Committee, 
members of the Search Committee, the Monroe community, the UL at Monroe community and 
all involved with the search process.  He thanked Dr. Janet Haedicke, UL – Monroe Faculty 
representative, and Mr. Jay Marx, the UL at Monroe Foundation President.  He also invited Dr. 
Haedicke to present an overview of the search process. 
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Dr. Haedicke complimented the UL at Monroe Presidential Search Committee members for 
developing an unprecedented process, for their participation, and supervision.  She further stated 
that she felt that all nine semifinalists met criteria of Board and Search Committee, and members 
of the faculty and staff advisory committee.  She thanked Dr. Clausen for addressing all the 
faculty and committee concerns and for the strength of the Committee and stated that the process 
should be a model for future searches. 
 
Mr. Jay Marx, UL at Monroe Alumni Foundation President-elect, also expressed appreciation to 
Dr. Clausen and the UL at Monroe Presidential Search Committee for providing a straight–
forward approach to the search process.  
 
Chairman Coudrain asked Dr. Clausen to give an overview of the Search Committee process. 
 
Dr. Clausen thanked each member of the University of Louisiana at Monroe Presidential Search 
Committee for his/her untiring commitment and devotion to the search process.  She then read a 
letter of withdrawal from finalist Dr. Richard Davenport.  She outlined the interview process and 
explained that each candidate would be asked to give an overview of his interest in the position 
and answer questions from individual Board members.  Dr. Clausen invited the Board to begin 
the interviews of the remaining two finalists, Dr. James Cofer and Dr. David Joyce. 
 

Agenda Item D. 
 
Dr. Clausen introduced Dr. James Cofer to the Board and asked him to give an overview of his 
desire and interest in serving as President of the University of Louisiana at Monroe.  The Board 
interviewed Dr. James Cofer as a candidate for the position of President of the University of 
Louisiana at Monroe. 
 
Dr. Clausen thanked Dr. Cofer for his interview time. 
 
Chairman Coudrain indicated that the Board would meet in Executive Session to discuss 
personnel matters pertaining to this candidate.  He further explained that the Board of 
Supervisors for the University of Louisiana System may meet in Executive Session, pursuant to 
Louisiana Revised Statutes 42.6., to discuss personnel issues, comments, and character 
pertaining to candidates for the position of President of the University of Louisiana at Monroe.  
While in Executive Session, the Board may meet with its staff, legal counsel or other persons it 
deems necessary.  No motions or votes may be taken while in Executive Session.  He asked for a 
motion to go into Executive Session. 
 
On motion of Mr. Shetler, seconded by Mrs. Suggs, the Board of Supervisors for the University 
of Louisiana System voted unanimously to meet in Executive Session, pursuant to Louisiana 
Revised Statutes 42.6., at 10:45 a.m., to discuss personnel issues, comments, and character 
pertaining to Dr. James Cofer as a candidate for the position of President of the University of 
Louisiana at Monroe.   
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Chairman Coudrain made the following statement to reconvene in open session: 
 
“The Board of Supervisors for the University of Louisiana System met in Executive Session to 
discuss personnel matters pertaining to Dr. James Cofer as a candidate for the position of 
President of the University of Louisiana at Monroe.  While in Executive Session, no motions 
were made nor votes taken.  Is there a motion to reconvene in Open Session?” 
 
On motion of Mrs. Suggs, seconded by Mr. Kilpatrick, the Board of Supervisors for the 
University of Louisiana System reconvened in Open Session at 11:03 a.m. 
 
The same members were present. 
 

- - - - - - - - - - - - - - - - - - - - - - - 
 
Dr. Clausen introduced Dr. David Joyce to the Board and asked him to give an overview of his 
desire and interest in serving as President of the University of Louisiana at Monroe.  The Board 
interviewed Dr. David Joyce as a candidate for the position of President of the University of 
Louisiana at Monroe. 
 
Dr. Clausen thanked Dr. Joyce for his interview time. 
 
Chairman Coudrain requested that the Board meet in Executive Session to discuss personnel 
matters pertaining to this candidate.  He further explained that the Board of Supervisors for the 
University of Louisiana System may meet in Executive Session, pursuant to Louisiana Revised 
Statutes 42.6., to discuss personnel issues, comments and character pertaining to candidates for 
the position of President of the University of Louisiana at Monroe.  While in Executive Session, 
the Board may meet with its staff, legal counsel or other persons it deems necessary.  No motions 
or votes may be taken while in Executive Session.  He asked for a motion to go into Executive 
Session.  
 
On motion of Mr. Shetler, seconded by Mrs. Suggs, the Board of Supervisors for the University 
of Louisiana System voted unanimously to meet in Executive Session, pursuant to Louisiana 
Revised Statutes 42.6., at 11:45 a.m., to discuss personnel issues, comments, and character 
pertaining to Dr. David Joyce as a candidate for the position of President of the University of 
Louisiana at Monroe.   
 
Chairman Coudrain made the following statement to reconvene in Open Session: 
 
“The Board of Supervisors for the University of Louisiana System met in Executive Session to 
discuss the personnel matters pertaining to Dr. David Joyce as a candidate for the position of 
President of the University of Louisiana at Monroe.  While in Executive Session, no motions 
were made nor votes taken.  Is there a motion to reconvene in Open Session?” 
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On motion of Mr. Shetler, seconded by Mr. Pugh, the Board of Supervisors for the University of 
Louisiana System reconvened in Open Session at 12:10 p.m. 
 
The same members were present. 
 

- - - - - - - - - - - - - - - - - - - - - 
 
Chairman Coudrain stated the purpose and requested that the Board meet in Executive Session to 
discuss personnel matters pertaining to each candidate.  He further explained that the Board of 
Supervisors for the University of Louisiana System may meet in Executive Session, pursuant to 
Louisiana Revised Statutes 42.6. to discuss personnel issues, comments and character pertaining 
to candidates for the position of President of the University of Louisiana at Monroe.  While in 
Executive Session, the Board may meet with its staff, legal counsel or other persons it deems 
necessary.  No motions or votes may be taken while in Executive Session.   
 
On motion of Mr. Shetler, seconded by Mr. Pugh, the Board of Supervisors for the University of 
Louisiana System voted unanimously to meet in Executive Session, pursuant to Louisiana 
Revised Statutes 42.6., at 12:12 p.m., to discuss personnel matters pertaining to candidates for 
the position of President of the University of Louisiana at Monroe.  He asked for a motion to go 
into Executive Session. 
 
Chairman Coudrain made the following statement to reconvene in Open Session: 
 
“The Board of Supervisors for the University of Louisiana System met in Executive Session to 
discuss personnel matters pertaining to candidates for the position of President of the University 
of Louisiana at Monroe.  While in Executive Session, no motions were made nor votes taken.  Is 
there a motion to reconvene in Open Session?” 
 
On motion of Mr. Shetler, seconded by Mrs. Suggs, the Board of Supervisors for the University 
of Louisiana System reconvened in Open Session at 12:30 p.m. 
 
The same members were present. 
 

Agenda Item F. 
 
Chairman Coudrain asked Dr. Clausen to make recommendations for the position of President of 
the University of Louisiana at Monroe.  Chairman Coudrain explained that the recommended 
candidate for the position may not be available for the remainder of this fiscal year and asked Dr. 
Clausen for recommendations concerning the interim vacancy.  
 
Dr. Clausen recommended Dr. Thomas Rakes as Interim President for University of Louisiana at 
Monroe from January 1 until such time that the next president is able to report to work.  She 
further requested that Dr. Rakes receive the same compensation and housing allowance presently 
being received by President Swearingen, along with a special allowance for an automobile.  
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On motion of Mr. Kilpatrick, seconded by Mr. Shetler, the Board unanimously voted to appoint 
Dr. Thomas Rakes as Interim President of University of Louisiana at Monroe and that he receive 
the present presidential salary compensation and automobile and housing allowances also 
provided to the former President. 
 
Dr. Rakes thanked the Board for the confidence placed in him and stated that he is honored to 
serve as Interim President. 
 

Agenda Item E. 
 
Chairman Coudrain asked Dr. Clausen to announce her recommendation for the next President of 
the University of Louisiana at Monroe.   
 
Dr. Clausen thanked both candidates for their commitment, time and dedication to the interview 
process and personally thanked Dr. Joyce for his application and patience.  She further explained 
that both candidates were of high caliber and both showed qualities that indicated that they could 
do the job. 
 
Dr. Clausen then announced Dr. James Cofer as her recommendation for the next President for 
the University of Louisiana at Monroe, and that Dr. Cofer be afforded presidential compensation 
of $155,000 annual salary, customary monthly automobile allowance, housing allowance of 
$25,000 annually, prorated monthly until such time that a campus residence is available, and 
$10,000 annual deferred compensation as allowed under Louisiana Statutes.  Additionally, a  
$40,000 deferred compensation payment would be made after five consecutive years as President 
of the University of Louisiana at Monroe. 
 
Dr. Joyce thanked the Board for the opportunity to be considered as a candidate for the 
University of Louisiana at Monroe and congratulated Dr. Cofer on his appointment. 
 
Chairman Coudrain also expressed appreciation to Dr. Joyce. 
 
On motion of Mr. Gray, seconded by Mr. Kilpatrick, the Board unanimously voted to accept Dr. 
Clausen’s recommendation and appointed Dr. James Cofer as the next President of the 
University of Louisiana at Monroe effective April 1, 2002 with the presidential compensation 
package outlined by Dr. Clausen who indicated that Dr. Cofer was in agreement with the 
package. 
 
Mr. Pugh thanked the UL at Monroe Presidential Search Committee for conducting a fair and 
unprecedented search process.  He further complimented the State of Louisiana for being the 
type of state that could attract such a large group of highly qualified applicants.   
 
Chairman Coudrain congratulated Dr. James Cofer on his appointment as the next President of 
the University of Louisiana at Monroe. 
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Dr. James Cofer thanked the Board and Dr. Sally Clausen for their support and vote of 
confidence.  He pledged his long-term commitment to the University and to the Monroe and 
University communities. 
 
Chairman Coudrain invited Dr. Cofer to introduce his wife, Mrs. Deborah Cofer, and welcomed 
both to the University of Louisiana System. 
 
Dr. Clausen welcomed Dr. and Mrs. James Cofer to the University of Louisiana System and to 
the Monroe and University communities and expressed appreciation to Dr. Cofer. 
 
Dr. Clausen also introduced Mrs. Lynn Joyce and thanked her for her contributions to the 
interview process. 
 

Agenda Item G. – Other Business 
 
Dr. Clausen stated that the March 22, 2002 meeting would be held at the University of Louisiana 
at Lafayette.  She further requested that the Board’s Retreat with Dr. James Fisher, Education 
Consultant, be rescheduled from January to the March 1, 2002 meeting date.  She explained that 
the March 1 meeting is, in effect, the February meeting that coordinates with the Board of 
Regents meeting dates. 
 

- - - - - - - - - - - - - - - - - - - - 
 
On motion of Mr. Teamer, seconded by Mr. Pugh, there being no further business, the Board 
meeting adjourned at 12:48 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


