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Item F.1. Grambling State University’s request for approval to discard library books that 

have not been circulated since 2017.  
 
 

EXECUTIVE SUMMARY 
 

Grambling State University requests approval to discard approximately 189,000 library 
books that have not been used or circulated since 2017.  These books are part of the general 
collection and are currently housed in the A. C. Lewis Library that is scheduled for demolition.  
The environmental climate of this building has negatively impacted the condition of these books 
making them unfit for use. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Grambling State University’s request to discard 
library books that have not been circulated since 2017. 
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Item F.2. Grambling State University’s request for approval to offer a Post Baccalaureate 

Certificate in Advanced Supervision.   
 
 

EXECUTIVE SUMMARY 
 

Grambling State University (GSU) requests approval to offer a Post Baccalaureate 
Certificate (PBC) in Advanced Supervision.  A PBC is an undergraduate, academic offering that 
is earned after a student has already completed a recognized baccalaureate degree and typically 
requires 12-33 credit hours.  The purpose of the PBC proposed by GSU is to support the 
Department of Children and Family Services (DCFS) with workforce retention.  The 
implementation of this program will enhance the skills of supervisors and other learners who work 
in the child welfare field, as well as other human services careers.  The proposed PBC was created 
out of partnership with Grambling’s School of Social Work which currently works with DCFS via 
the Title IV-E Child Welfare Grant through which bachelor and graduate level students are 
prepared for employment with DCFS upon graduation.  The certification program will expand the 
University’s work with DCFS.   
 

The proposed PBC consists of 18 credit hours and is designed to be completed in one year; 
mode of delivery will be both 100% online and in a hybrid format.  Core courses required of the 
proposed PBC include:  Supervising as a Leader, Emotional and Social Intelligence, Supervision 
in a Child Welfare Environment, Ethics in Supervision, Managing Change and Organizational 
Culture and Practicing Supervision in Human Services Organization.  Each course in the 
curriculum is aligned with duties associated with a supervisor in child welfare and other human 
services organizations.  The curriculum will prepare the learners to provide educational, 
administrative and supportive supervision in a manner that retains employees.  Design of the 
curriculum was also done in a manner that supports the culture of continuous learning within the 
Social Work profession, DCFS and other human services organizations.   
 

Grambling State University’s School of Social Work received funding for three years in 
July 2020 from the Louisiana Child Welfare Training Academy through the Title IV-E Welfare 
University Alliance for its Title IV-E Child Welfare Program.  The total funding is $1M with a 
yearly budget of $335K.  Included in this grant is funding for the offering of the proposed PBC in 
Advanced Supervision focused on providing supervision in a child welfare setting. Funding 
received from the grant will help offset the cost of program implementation which requires the 
hiring of two adjunct instructors to teach the newly developed courses designed specifically for 
the proposed PBC as well as an administrative support position.  The University anticipates an 
initial enrollment of 25 students with that number growing to 50 by YR5.  Students will be drawn 
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predominately from employees of DCFS with others coming from social work and other related 
degrees in the child and family services area. 
 

In 2019, over 52,862 reports of child abuse or neglect statewide were reported to DCFS 
with 20,015 of these reports being investigated.  In that same year, DCFS served 3,494 families in 
their homes; served 7,016 children in the Foster Care Program; served 159 youths ages 18-21 in 
Extended Foster Care; found adoptive families for 893 children; newly certified 827 foster 
families, and reunited 2,187 children with their biological families.  Considering the significant 
work of DCFS with children and families in Louisiana, it is imperative that it retains a stable and 
prepared workforce.  The proposed PBC will specifically aid supervisors in applying knowledge 
and skills to further develop and support frontline workers as they fulfill their duties.  Workforce 
turnover in the child welfare field is common (almost 8%) and turnover affects not only the agency, 
primarily through higher costs, but also the children and families the agency serves.  The proposed 
PBC will help prepare competent and dedicated child welfare professionals who will have a 
positive impact on DCFS which, in turn, will help the most vulnerable children and families in 
Louisiana.     
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Grambling State University’s request to offer a 
Post Baccalaureate Certificate in Advanced Supervision.    



F.2.
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PROPOSAL to DEVELOP a NEW ACADEMIC CERTIFICATE PROGRAM  
(CAS, PAC, UC, PBC, GC, PMC, PPC) 

Date: September 23, 2020 

Campus: 

Grambling State University 
 

Program: CIP, Certificate Designation, Title 

CIP Code: 44.0799 
Designation: Social Work, Other 
Subject/Title: Post Bachelor Advanced Supervisor 
Certificate 

Professor Evelyn Jenkins, LCSW 
Child Welfare Coordinator 
Grambling State University 
School of Social Work 
GSU Box 4274  
Grambling, LA 71245 
318-274-3162 
jenkinse@gram.edu 
 
Dr. Jacqueline Garrison, DSW, LCSW 
Associate Dean 
Grambling State University  
School of Social Work  
GSU Box 4274 
Grambling, LA 71245 
318-274-3300 
garrisonj@gram.edu 
 

1. Certificate Description 

Describe the program concept: purpose and objectives; proposed curriculum; mode of delivery (on-site/hybrid/on-line). 
Indicate which courses are new; describe plan for rolling out new courses.  

** Attach catalog descriptions for the required and elective courses, including prerequisites and LCCN, when applicable. ** 

The purpose of the proposed Post Bachelor Certificate in Advanced Supervision is to support the 
Department of Children and Family Services (DCFS) with workforce retention. The implementation of this 
program will enhance the skills of supervisors and other learners who work in the child welfare field, as 
well as other human services careers. Students completing the program will have the necessary 
knowledge, skills, behaviors, capability, and clinical wisdom to provide supervision to employees that will 
support their professional growth.  The curriculum will prepare the learners to provide educational, 
administrative, and supportive supervision in a manner that retain employees.   The certificate program 
will be available 100% online and offered in a hybrid format.  Although the target population is DCFS 
employees, the certificate is available to any student with a baccalaureate degree.  
 
Grambling State University School of Social Work received funding for three years in July 2020 from the 
Louisiana Child Welfare Training Academy through the Title IV-E Child Welfare University Alliance for its 
Title IV-E Child Welfare Program.  The total funding is $1,005,624.00 with a yearly budget of $335,208.00.  
Included in this grant is funding for the offering of a Post Bachelor Advanced Supervisor certificate 
program focused on providing supervision in a child welfare setting.  Grambling’s Title IV-E Child Welfare 
program developed six 3 credit hour courses for this certificate program in 2019 under a previous grant.  
All courses are new and specific to this program. 
 
Grambling’s School of Social Work currently works in partnership with DCFS via the Title IV-E Child Welfare 
Grant through which bachelor and graduate level students are prepared for employment with DCFS upon 
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graduation.  The Post Bachelor Advanced Supervisor certificate program will expand the university’s work 
with DCFS.  It would serve as a value-added for retention strategies as well as support toward the personal 
and professional development of learners interested in supervisory employment in DCFS. DCFS has 
indicated an urgent need to have competent professionals available to provide supervision and leadership 
to its front-line caseworkers.  As a partner, collaborator, and producer of social workers frequently hired 
by DCFS, it is believed that we have a moral obligation to assist in addressing this workforce issue that is 
negatively affecting individuals, children, families and the agency. This certificate program can be viewed 
as one of Grambling State University’s measures to help address a human need and improve the quality of 
life for individuals, families, and communities.  
 
The program objectives of the Post Bachelor Advanced Supervisor certificate program are captured 
below. 

 Create an advanced program of study that focus on supervision in the child welfare field of social 
work, and in any fast-paced organization that has a human services emphasis. 

 Establish a program of study that provides a theoretical understanding of supervision and 
leadership. 

 Promote critical thinking and self-reflection in child welfare decision-making and practice methods 

 Further promote university-agency partnerships. 
 
Upon completion of the Advanced Supervisor certificate program learners will have acquired the 
following competencies:  

 Ability to apply supervision and leadership knowledge to practice 
 Skills to connect caseworkers and their work to the agency’s mission and vision 
 Develop a supportive organizational structure and an environment that values diversity 
 Produce reflective practice and growth among employees 
 Support effective leadership skills in subordinates    

 
The Post Bachelor Advanced Supervisor certificate program consists of eighteen credit hours.  The 
proposed program will offer hybrid courses, both 100% online and some in-person sessions.  The 
certificate program is designed to be completed within one academic year. Each course in the curriculum 
is aligned with duties associated with a supervisor in child welfare and other human services 
organizations.  This program will be made available to human services professionals with a background in 
social work, other human services-related degrees, and to learners with any bachelor’s degree who has an 
interest in working in a human services environment.   
 
The Post Bachelor Advanced Supervisor certificate program serves as a means of assuring that specifically 
supervisors hired by the DCFS will complete a sequence of core supervisory courses and related 
professional development learning activities.  Through a series of assessments tools each supervisor will 
have demonstrated a level of competency, commitment and desire for child welfare work that will 
become evident in the execution of supervisory duties.  The Post Bachelor Advanced Supervisor certificate 
program is designed to support the culture of continuous learning within the Social Work profession, 
DCFS, and other human services organizations. 

Students pursuing the Post Bachelor Advanced Supervisor certificate will take 18 credit hours of core 
courses.  These core courses include Supervising as a Leader, Emotional and Social Intelligence, 
Supervision in a Child Welfare Environment, Ethics in Supervision, Managing Change and Organizational 
Culture, and Practicing Supervision in Human Services Organizations.  A description of each course is 
attached. 
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                                                              Draft Curriculum 
                                   Post Bachelor Advanced Supervisor Certificate Curriculum 

Course Number Course Name Credit Hours 

SW 421 Supervising as a Leader 3 

SW 422 Ethics in Supervision  3 

SW 423 Emotional and Social Intelligence  3 

SW 424 Managing Change and Organizational 
Culture 

3 

SW 425 Supervision in a Child Welfare Environment 3 

SW 426 Practicing Supervision in Human Service 
Organizations 

3 

 Total    18 Credit Hours 
 

Three courses will be offered during the implementation semester of the certificate program. Six courses 
per semester will be offered thereafter during fall and spring semesters.  
 

2. Need  

Outline how this program is deemed essential for the wellbeing of the state, region, or academy (e.g., how is it relevant, how 
does it contribute to economic development or relate to current/evolving needs).  Identify similar programs in the state and 
explain why the proposed certificate is needed. 

Need for Post Bachelor Advanced Supervisor Certificate at Grambling State University  
Grambling State University has identified strategies that support expanding programs to meet emerging 
workforce needs. These strategies include engaging faculty, students, alumni, and business leaders. The 
University has placed a high priority on enhancing the academic experience of students to include 
activities that will make them more marketable and employable candidates once completing their 
undergraduate degree.  Through its undergraduate major courses of study, which are undergirded by a 
traditional liberal arts program, and through its graduate school, which has a professional focus, the 
University embraces its founding principle of educational opportunity.  This certificate program further 
promotes the mission of the university in that the School of Social Work is providing an educational 
opportunity for social workers and other human services professionals working in the child welfare field to 
specialize and advance their skills and knowledge in supervision.   
 
The Mission of the School of Social Work at Grambling State University is focused on making a difference 
in the lives of people in the northwest region of the state of Louisiana, and the state of Louisiana at large 
by providing a creditable and quality social work education to students as beginning generalists at the 
undergraduate level, and advanced direct practitioners at the graduate level. Its programs focus on 
understanding comprehensive social work theory and skills; as well as providing micro, mezzo and macro 
culturally competent practice in a wide range of practice settings.  Additionally, graduates of the Bachelor 
of Social Work (BSW) and Master of Social Work (MSW) programs are employed in human services 
organizations statewide. In consideration of its mission’s focus, a certificate program would provide social 
work and human services professionals with knowledge and skills in a specific area of specialization. It 
increases the opportunities for students to be successful and advance in their employment.  This 
certificate in Advanced Supervision is very relevant to the institution’s priorities and to the state’s need. 
 
Need for the State of Louisiana 
During the 2019 calendar year, DCFS received 52,862 reports of child abuse or neglect statewide with 
20,015 of these reports being investigated.  Workers served 3,494 families in their home; served 7,016 
children in the Foster Care Program with an average of 4,291 per month; served 159 youths ages 18-21 in 
Extended Foster Care; found adoptive families for 893 children; newly certified 827 foster families; and 
reunited 2,187 children with their biological families. 
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Considering the above significant work of DCFS with children and families in Louisiana, it is imperative that 
it retains a stable and prepared workforce.  This Advanced Supervisor certificate program will specifically 
aid supervisors in applying knowledge and skills to further develop and support frontline workers as they 
fulfill their duties.   
 
While workforce turnover is common in the child welfare field, turnover affects not only the agency, 
primarily through higher costs, but also the children and families the agency serves.  The two positions 
with the highest voluntary turnover rates are the Child Welfare Specialist 1 position with rate of 28.41% 
and Child Welfare Specialist 2 with a rate of 18.32 percent. A 2018-19 Act 879 Turnover Report from 
Louisiana Civil Service Office shows that DCFS had a 12-month voluntary separation turnover rate of 11.33 
percent. Also, DCFS was identified as one of the top five departments with the highest voluntary 
separation cost estimate at the Child Welfare Specialist 2 and 3 levels. The estimated 12-month cost for 
Child Welfare Specialist 2 position was $591,882.22 and $1,366,079.94 for Child Welfare Specialist 3 
position.   

Also, DCFS reported that in calendar year 2019, it had a statewide total of 989 professional child welfare 
field employees composed of 38 child welfare Managers with a turnover rate of 5.26% statewide which is 
down from 7.50% in 2018; 167 child welfare supervisors with a turnover rate of 4.19% statewide which 
was an increase from the 2.45% in 2018; and 784 child welfare workers with a turnover rate of 6.83. The 
total turnover rate for mangers, supervisors, and worker in calendar year 2019 was 16.28% statewide. 
  
Not all turnover is avoidable, but research has recognized factors that are predictive of high turnover and 
identified approaches to diminish those factors.  Research dating back to the 1990s in child welfare, 
mental health and other social work settings revealed that workers who receive effective supervision 
reciprocate with positive feelings and behaviors toward their jobs and organizations. Three supervisory 
dimensions have been identified that act as protective, proactive, or preventive factors in ensuring a 
positive work environment.  These dimensions are task assistance; social and emotional support; and 
interpersonal interaction.  Each dimension contributes to a worker’s job effectiveness including the 
delivery of quality service. Employees who remain in child welfare careers are more likely to report that 
their supervisor is willing to listen to work-related problems and to help them get their jobs done, than are 
those who leave or are planning to leave. The individuals who are retained rate their supervisors as 
competent, willing to show appreciation, approachable, and concerned for their wellbeing. 
 
Investing in the child welfare workforce is a crucial activity of any child welfare agency. According to the 
National Child Welfare Workforce Institute a well-trained, highly skilled, well-resourced, and appropriately 
deployed workforce is foundational to a child welfare agency’s ability to achieve best outcomes for the 
vulnerable children, youth, and families it serves. “The workforce is the agency’s public face. …The actions 
of the workforce are what stakeholders use most to judge an agency’s competence and effectiveness.  
Effective practice and an effective workforce equal positive outcomes.” According to a March 2019 article 
of The Annie E. Casey Foundation, it costs an agency an estimate of $54,000.00 to replace each worker 
leaving the agency.   
 
A qualified and stable child welfare workforce serves as the foundation of child welfare service delivery.  
The certificate program will serve as an educational tool to help enhance child welfare supervisors’ 
knowledge and skills in supervision, as well as others supervising in human services organizations.   
 
Alignment of Certificate to the Louisiana’s Master Plan for Higher Education 
This certificate will increase educational attainment as laid out by the Master Plan for Higher Education for 
the state of Louisiana, the driving mission of which is “talent development through quality, affordable 
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postsecondary education for all.” The Regents identified a deficiency in the skill levels of the Louisiana 
workforce and in the extent to which existing skills are credentialed.  By working collaboratively with DCFS 
and offering this certificate program which increases knowledge, skill attainment, and credentialing, the 
proposed certificate directly addresses the challenge “to augment the credentials of the state’s 
workforce.” In this way, the program will help to improve the quality of life of many Louisianans.  
Supervisors in child welfare and other human services organizations will develop and implement 
specialized skills in the supervisory dimensions needed for an effective workforce to serve child and 
families.  Excellent supervision leads to quality service provision which improves the outcomes for 
Louisiana’s children and families served.  
 
Other Advanced Supervision Programs in State of Louisiana 
 
A search of the Louisiana Board of Regents’ Inventory of Degree and Certificate Programs did not reveal a 
Post Bachelor Certificate in Advanced Supervision or similar certificate.  Some of the proposed courses for 
this certificate include topics covered in the Department of Civil Service CPTP trainings; however, the 
content and activities in these proposed courses are more in-depth and relate to addressing the 
complexities of work and supervision within DCFS Child Welfare, as well as other human services 
organizations.  
 
 

3. Students 

Describe student interest. Project enrollment and productivity for the first 5 years; justify projections. 

DCFS recently completed an assessment required by its Federal funding source.  The assessment indicated 
a need for improvement in several key areas, including supervision.  This along with other studies within 
DCFS and the retention rate validate the need for more supervisory training.  Through the Title IV-E Child 
Welfare University Alliance, DCFS has committed to support the advanced supervisor certificate.  Via its 
support of this educational enhancement opportunity, the agency is demonstrating that it endorses and 
values its employees and wants to encourage their development and improvement.    
 
Enrollment Projections for the Certificate in Advanced Supervision 
GSU anticipates first time enrollees into the Advanced Supervisor certificate program will initially be 25 
students.  Enrollment will grow as the program becomes more visible as an important add on credential 
for employees in DCFS and other human services organizations. 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Student Enrollment 25 40 40 40 50 

 
Justification for Enrollment Projections  
The estimated enrollment in the first five years is a minimum of 195 learners. Each year DCFS offers a 
basic supervisory training to approximately 25 new supervisors.  DCFS has indicated that upon completion 
of the basic training, this cohort of supervisors will enroll in the Advanced Supervisor certificate program 
for a total of approximately 25 learners per semester.  Additionally, it is estimated that after the first year 
at least 10 other degreed employees of DCFS will enter the program each year on their own to facilitate 
the opportunity for advancement in DCFS.  Also, we anticipate that a minimum of 5 other social workers 
and those with related degrees employed in child and family serving human services organizations will 
enroll in the program for professional development and advancement opportunities.    
   
This certificate program has the potential of attracting a diverse range of students from Louisiana who are 
employed in DCFS, state government, and other human services organizations serving children and 
families. 
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4.  Accreditation 

Describe plan for achieving program accreditation. 

 

There are no immediate plans to seek accreditation of this post baccalaureate certificate program. 
 
 

 

5.  Faculty, Administration, & Other Resources 

How will instructional needs be met: will additional faculty, facilities, equipment, or library resources be required? What 
department will deliver and oversee the proposed program? 

The Louisiana Child Welfare Training Academy (LCWTA) and the Title IV-E Child Welfare University Alliance 
in partnership with the Department of Children and Family Services will provide complete funding for this 
Post Bachelor Advance Supervisor certificate program through the Title IV-E Child Welfare grant.  The 
current grant cycle, July 1, 2020-June 30, 2023, includes funding for the program.  The Title IV-E Child 
Welfare grant will provide funding for a three-year period with the possibility of continued funding 
through future grant cycles. A letter of support is attached. 

 

From this grant funding, two adjunct professors will be hired (Up to $35,000 each) to teach the six 
courses, and the administrative support personnel ($30,000.) will be hired to assist with the certificate 
program and other activities of the Title IV-E Child Welfare Program. A room in Charles P. Adams Hall will 
be assigned to personnel associated with the certificate program. Upon termination of funding for this 
program, these three positions will be eliminated.   

 

Also, the current grant includes funding for the following associated expenses: 

 Equipment amount of $2000 per year—includes the purchase of two computers, a printer, and 
other equipment deemed necessary for the operation of the program.  

 Furniture amount of $1000 per year—includes the purchase of any office furniture (desks and 
chairs) needed for these additional staff.   

 Supplies amount of $1000 per year—includes the purchase of general office supplies needed for 
the operation of the program. 

 Travel in the amount of $5000.00 per year—several of the courses include activities that require 
the adjunct professor for the course to travel to DCFS sites to meet with the learners and their 
managers.   

 

In addition to the grant funding, students enrolled in the certificate program will provide income from the 
payment of tuition.  Based on the estimated student enrollment and current undergraduate tuition fee of 
$3085 for 9 credit hours, the first-year revenue could be $77,125.00; $123,400.00 in years 2, 3 and 4; and 
$154,250.00 in the 5th year.  The increase in the 5th year is based on the estimated increase in student 
enrollment from 40 in years 2, 3, & 4 to 50 in the fifth year as discussed in Section 3 of this document. 
 
Library resources 

The University Digital Library and Learning Commons at Grambling State University serves as the 
knowledge center and information repository hub for all students and faculty.  Students and faculty have 
access to the library and its learning resources.  The library’s goal is to promote and support the 
undergraduate, graduate, professional degree programs, continuing education, distance education, and 
global education programs.   
 
The library provides quality services and equitable access to resources in all formats that implements, 
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supports, and enriches the University’s mission and goals.  The resources are diverse and comprise of 
books, periodicals, research journals, films, filmstrips, microform, electronic resources, media materials, 
and equipment.  
 
The Social Work collection is very strong as a digital collection having access to over four million resources 
within the digital electronic collection. This includes eBooks, peer-reviewed articles and journals and 
videos. This collection continues to be strengthened through statewide consortia memberships which 
provide access to all member institutions. To support the social work program, there are over 25 relevant 
databases available for usage. Therefore, no additional library resources will be needed. 
 
Department to deliver and oversee the program 
The proposed post bachelor Advanced Supervisor certificate program will be housed in the College of 
Professional Studies, School of Social Work. It will be overseen by the School of Social Work Title IV-E Child 
Welfare program.   Ms. Evelyn Jenkins will coordinate this certificate program.  She currently coordinates 
the activities of the Title IV-E Child Welfare program at GSU. 
 

6. Cost  

Summarize additional costs to offer the program. On separate budget sheet, estimate costs and revenues for the projected 
program for the first four years, indicating need for additional appropriations (if any).  

The cost associated with implementation of this certificate program will be supported by funding received 
from a three-year grant from the Louisiana Child Welfare Training Academy through the Title IV-E Child 
Welfare University Alliance.  The total grant funding is $1,005,624.00 with a yearly budget of $335,208.00.  
Included in this grant is $109,000 per year for the offering of a post bachelor Advanced Supervisor 
certificate program focused on supervision in a child welfare setting.  The award began July 1, 2020 and 
will end on June 30, 2023.  There is a possibility for continued funding in future Title IV-E Child Welfare 
university grant funding cycles.  Additionally, tuition fees will be received from the enrollment of students 
in the program. 
 
The projected cost for the proposed post bachelor Advanced Supervisor certificate program includes 
support personnel, the purchase of equipment, office furniture and supplies, and faculty to teach the 
courses. Due to the workload of current faculty in the School of Social Work, two adjunct instructors will 
be hired to teach the courses in the certificate program.   
 

BUDGET JUSTIFICATION  
The expenses for each year (1-3) of this budget cycle is the same.    
 
Faculty—$70,000.00 per year 
The budget includes a fee of $35,000.00 each for the hiring of two adjunct instructors to teach the six 
courses in the Advanced Supervisor certificate program.  The $35,000.00 fee is requested because 
although these courses are on-line, several requires more face-to-face activities than the typical on-line 
course.  Also, some travel is currently involved and after implementation it may be determined that 
additional in-person sessions are warranted tri-regionally throughout the state. 
 
Support Personnel—$30,000.00 per year 
Cost also include employment of an Administrative Coordinator to provide overall support to the Title IV-E 

Child Welfare Program, inclusive of the Advanced Supervisor certificate program.  This person will assist in 

managing the budget by processing documents for payment of scholars’ stipends, reimbursements of 

tuition and books to MSW students receiving employee support services, and purchasing supplies and 

other items as needed; devise and maintain an up-to-date tracking system with scholars data to assist in 

providing timely and accurate information to State Title IV-E Child Welfare Program Manager, the Title IV-

E University Alliance, LCWTA, and DCFS as requested; assist with the arranging, publication, and 
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coordinating of courses, workshops and conferences; Additionally, this person will perform a variety of 

clerical duties that requires some independent judgment to accomplish the task associated with the 

efficient and effective operation of the Title IV-E Child Welfare Program at Grambling.  The salary of 

$30,000.00 is consistent with the mid-range salary of an administrative coordinator 2 within the State of 

Louisiana Civil Service System.  

 

Equipment—$2000.00 per year 

Cost include the purchase of 2 laptops and a printer during the grant cycle  

 

Furniture—$1000.00 per year  

Cost includes the purchase chairs and desks as needed  

 

Supplies—$1000.00 per year 

Cost includes the purchase of general office supplies needed for the operation of the program 

 

Travel—$5000.00 per year 

Cost associated with travel to DCFS offices for course instruction and assessment of implementation of 

course learning and achievement of course objectives. 
 

 

 

SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED CERTIFICATE 

 
Institution: Grambling State University  

 
Date: September 23, 2020  

 
Certificate Program, Unit: Advanced Supervisor, Post Bachelor Certificate  
 
FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition). 
 

EXPENDITURES 

 
FIRST 
YEAR 

 
SECOND 

YEAR 
 

THIRD 
YEAR 

 
FOURTH 

YEAR 
 

 AMOUNT FTE Amount FTE AMOUNT FTE AMOUNT FTE 

Faculty $70,000.00  $70,000.  $70,000.00  $70,000.  

Graduate Assistants 0  0  0    

Support Personnel $30,000.00  $30,000.  $30,000.00  30,000.  

Fellowships and Scholarships 0  0  0    

SUB-TOTAL EXPENSES $100,000.00  $100,000.  $100,000.00  $100,000.  

 

 AMOUNT AMOUNT AMOUNT AMOUNT 

Furniture $1,000.00 $ 1,000.00 $ 1,000.00 00 

Equipment $2,000.00 $2,000.00 $2,000.00 00 

Travel $5,000.00 $5,000.00 $5,000.00 $5,000.00 

Supplies $1,000.00 $1,000.00 $1,000.00 $1,000.00 
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SUB-TOTAL $9,000.00 $9,000.00 $9,000.00 $6,000.00 

GRAND TOTAL EXPENSES $109,00.00 $109,000.00 $109,000.00 106,000.00 

REVENUES 

Amount & Percentage of 
Total Anticipated From: 

AMOUNT % AMOUNT % AMOUNT % AMOUNT % 

   State Appropriations $00  $.00  $00  $  

   Federal Grants/Contracts $00  $00  $.00  $  

   State Grants/Contracts $109,000.00  $109,000.  $109,000.00  00  

   Private Grants/Contracts         

   Tuition $77,125.00  $123,400  $123,400  $123,400  

   Fees         

   Other (specify)         

TOTAL  $186,125.  $232,400.  $232,400.  $123,400.  

 

 

 

 

Grambling State University 
Post Bachelor Advanced Supervisor Certificate Program 

Courses Description 
 

SW 421: Supervising as a Leader 
 
This course is a hybrid learning approach that provides learners with a strong foundation in 
evidence based, outcome driven leadership practices.  The course presents learners the 
knowledge to identify leadership qualities that contribute to successful supervision; the 
knowledge and application of leadership theories and six leadership styles in the context of a child 
welfare agency; strategies to maximize the use of visibility and engagement as a leader internally 
and externally; knowledge and application of Design Thinking as a strategy for problem-solving 
and decision making; Knowledge of and implementation of team building strategies within a unit, 
agency-wide, and with service providers; skills for vision implementation, assessing and 
forecasting, using data for planning, and developing and implementing a strategic plan; and the 
integration of social work skills with leadership styles in a child welfare agency.  Also addressed is 
the role of a leader during crisis and traumatic situations to include useful strategies and crisis 
management models. Learners participating in the course are engaged in a variety of learning 
modes such as individual and group online and classroom activities.  
 
There is no prerequisite course requirement. 
 
SW 422: Ethics in Supervision 
 
This is an online course that offers a comprehensive foundation of the ideals of justice, integrity, 

and virtues within the child welfare context.  It examines the theory of right and wrong behaviors 
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of supervisors and the influence on supervisees. The difference between ethics, ethical behaviors 

and ethical dilemmas is identified. Course content and activities compare and contrast the 

principles of NASW Code of Ethics and Child Welfare Professionals Code of Ethics.  Ethical issues, 

ethical responsibilities, and ethical conduct are categorized, and related strategies are discussed in 

terms of how they are addressed by supervisors.  This course examines human behaviors that lead 

to ineffective and toxic supervision, as well as those that model ethical and professional practices 

in supervision; explains effective techniques to resolve ethical dilemmas; identify appropriate 

responses to unethical behaviors; discuss cultural and ethical universalism and relativism in a child 

welfare work setting; and offers the application of ethics in real-world situations as a supervisor in 

child welfare, linking performance of staff to values.   

There is no prerequisite course requirement. 
 

SW 423: Emotional and Social Intelligence 

This online course is designed to assist learners’ ability to understand and monitor their own as 
well as their supervisees’ emotions, to distinguish between different emotions, and to use 
emotional information to guide thinking and behavior.  The coursework and activities instill the 
theoretical approaches of emotional and social intelligence; the five competencies associated with 
emotional intelligence which include self-awareness (emotional self-awareness) and self-
management (emotional self-control), adaptability, achievement orientation, and positive outlook; 
and the seven competencies associated with social intelligence which include social awareness 
(empathy), organizational awareness, relationship management (influence), coach and mentor, 
conflict management, teamwork, and inspirational leadership.  
 
Course activities include the learner applying empathy skills to evaluate the benefit of empathy on 
supervisory relationships; applying skills to demonstrate the ability to read a group’s emotional 
flows and power relationships, identifying influencers, networks, and organizational dynamics; 
evaluating their understanding of the use of self in supervision, and designing a plan to use to 
more effectively manage the self.  Learners will practice strategies that improve self-awareness, 
emotional management, and relationship management.  Learners participating in the course are 
engaged in variety of learning modes such as individual and group online and classroom activities. 
 
There is no prerequisite course requirement. 
  
SW 424: Managing Change and Organizational Culture 
 
This is a hybrid course which includes online and classroom activities.  The focus of the course in 
on how an organization's vision, values, norms, systems, symbols, language, assumptions, location, 
beliefs and habits contribute to its distinctive social and psychological environment, which then 
contributes to the success of the organization in fulfilling its mission. Various theories of 
motivation are taught with application activities. Workforce diversity and individual differences 
are discussed with exercises aimed at recognizing their value and implementing strategies for 
inclusion of all.  Also, the SWOT and PEST tools are taught and used to analyze their child welfare 
unit and its functioning within the organization and develop an improvement plan; change 
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initiative, creativity, innovation as strategies are discussed; important factors to lead a change 
initiative will be identified with strategies developed to address internal and external barriers to 
implementation; and approaches are identified and applied  to cultivate a relationship building 
environment in which knowledge and skills sharing is expected and rewarded. 
 
There is no prerequisite course requirement. 
 
SW 425: Supervision in a Child Welfare Environment 
 
This course provides comprehensive knowledge and skills development in numerous models of 
supervision unique to the social work profession and have been shown as being successful in 
helping child welfare supervisors as they mentor and coach their supervisees.  Knowledge is 
presented on models of supervision to include family-focused supervision, clinical supervision, 
strength-based supervision, reflective supervision, and group supervision, well as their application 
in a child welfare setting.  Additionally, the Appreciative Inquiry (AI) model and its five classic 
principles are discussed and explained, along with its usefulness in child welfare supervision.  
Managerial communication strategies and applications, critical thinking for decision making, 
creation of a staff development plan, accountability, and its application, and managing work 
performance all within the context of a child welfare agency are discussed and application 
activities are included.  This is a hybrid course with online and classroom sessions and activities. 
 
Prerequisite:  Learners enrolling in this course are required to have successfully completed the 
Supervising as a Leader and the Emotional and Social Intelligence courses.    

 

SW 426: Practicing Supervision in Human Service Organizations    
 
This hybrid course is the final of the six courses needed to obtain the supervisor certificate.  The 
course provides opportunities for the execution of knowledge and skills in the three functions of 
supervision that research has shown as essential for success in the human service field, and 
specific to child welfare supervision.  Learners will use increased knowledge, skills, and tools to 
fulfill the Administrative /Managerial, Educational /Focus on Human skills, and Supportive or 
Interpersonal functions of a supervisor via assignments that help them integrate, further develop, 
and utilize knowledge and skills obtained in earlier courses. 
 
Knowledge, tools, and strategies taught in previous courses are reviewed and their usefulness 
assigned to one of the three functions of a supervisor.  Each learner is assessed on the continued 
use in daily practice of knowledge, tools, and skills learned, and an individual plan is developed to 
enhance knowledge and skills implementation and/or promote continued use of same.   
Knowledge and assigned skills building activities will be driven by the individual plan. 
 
Prerequisite: Learners completing this course are required to have successfully completed the 
Supervising as a Leader, Emotional and Social Intelligence, and Supervision in a Child Welfare 
Environment course.  They are required to either have successfully completed or enrolled in the 
Managing Change and Organizational Culture course at the time of enrollment in this course.  
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        165 Sam Sibley Drive 
                           Kyser Hall 
   Natchitoches, LA 71497 
                O 318.357.5493 
                 F 318.357.6782 
      socialwork.nsula.edu 

 
 

 
 
 

NORTHWESTERN STATE   
Department of Social Work 
 

 
Louisiana Board of Regents  

1201 North Third Street, Suite 6-200 

Baton Rouge, LA 70802 

 
Re: Letter of Support for the Grambling State University School of Social Work’s Advanced Supervisory 
Certificate Program 
 
To the Board of Regents, 
 
 It is with great excitement and determination that we offer this letter of support for Grambling 
State University’s (GSU) School of Social Work in their application to offer a Certificate in Advanced 
Supervision. Northwestern State University (as the lead of the Title IV-E Child Welfare University Alliance), 
the Louisiana Child Welfare Training Academy (LCWTA), and the Department of Child and Family Services 
(DCFS) have collaborated with the School of Social Work at GSU to create this certificate program. Shared 
funding was used in the development of the certificate program as well as time and effort on the behalf of 
all parties. Through research into current workplace culture as well as needs identified by DCFS, this 
certificate program was created as an upstream approach to improving the leadership development 
offerings for current and future child welfare professionals through the Title IV-E Scholar Program.  
 
 DCFS currently offers a new supervisor preparation training which trains professionals in following 
the guidelines for best supervision practices and regulations. However, as identified by DCFS, the program 
does not include substantive theoretical approaches nor is it comprehensive in developing soft skills 
utilizing theories of human behavior and emotional intelligence to foster a positive workplace culture. GSU 
worked diligently with DCFS staff and curriculum writers to create content that starts where the new 
supervisor training ends in order to offer additional and impactful learning opportunities. Through many 
conversations within our University Alliance, we felt that GSU’s School of Social Work was best situated to 
develop and offer this content. The intent is to offer the certificate both as college credit for students of 
GSU and eventually to child welfare professionals as continuing education credits or hours towards a 
degree. Through collaboration with the LCWTA and the University Alliance, monies have been budgeted to 
support the implementation of the certificate program as we feel strongly that the impact this certificate 
program will have on current and future child welfare practice will be tremendous. It is our belief that this 
will further our shared mission with DCFS in helping to prepare competent and dedicated child welfare 
professionals in working with children and families in Louisiana, many of them our most vulnerable. 
 
Thank you for your time, 
 

 
Ruth T. Weinzettle, Ph. D., LCSW-BACS, Department Head 

Department of Social Work, Northwestern State University 

Title IV-E Child Welfare Grant Lead 
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Item F.3. Grambling State University’s request to offer a Ph.D. in Criminology and Justice 

Administration. 
 
 

EXECUTIVE SUMMARY 
 

Grambling State University (GSU) requests approval to offer a Ph.D. in Criminology and 
Justice Studies.  In 2017, GSU developed a Letter of Intent (LOI) for such a program. The LOI 
was approved by the Board of Supervisors for the University of Louisiana System in August 2017 
and forwarded to the Louisiana Board of Regents (BoR) for consideration. Coincidentally, the 
BoR also received an LOI from Southern University-Baton Rouge (SUBR) to develop a Ph.D. in 
Criminal Justice at the same time. Regents staff requested that GSU and SUBR collaborate to 
address the differences between the two proposed programs and the need for the two doctoral 
programs. What resulted was a collaborative proposal crafted by the two universities to offer two 
doctorates, a Ph.D. in Criminology and Justice Administration at GSU and a Ph.D. in Criminal 
Justice at SUBR.  Ultimately, the collaborative proposal did not move forward.  During the summer 
of 2020, an interdisciplinary group of GSU faculty worked on the graduate program concept since 
they believed in the importance of such a degree. The faculty sought feedback from individuals 
external to the University during this process and strengthened the concept of the graduate 
program. At the conclusion of their work, what resulted was a detailed document aligned with the 
content that must be included in a program proposal.  As a result, GSU requested approval from 
Regents staff (with the support of the UL System Office) to move forward with the proposal stage; 
approval was granted in November 2020.   
 

The proposed Ph.D. program will focus on the scientific study of crime as a social 
phenomenon, with the presumed goal of providing justice for all who access the legal system.  It 
is the intent of the graduate program to prepare transformational leaders equipped with the skills 
needed to ensure that the justice system does not function with negative bias toward African- 
Americans and other persons of color.  Grambling State University is uniquely equipped to offer 
this proposed program that is in substantial alignment with the University’s founding mission.  In 
addition, GSU was designated by the BoR as a Historically Black Colleges and Universities 
(HBCUs) in June 2020.  This designation was created “in light of the longstanding and unique role 
that they play in educating underrepresented and underserved students in the state.”  This 
designation stemmed from the work of the Council on Historically Black Colleges and Universities 
that was created after the passage of SB 199 in 2018.  The purpose of the Council is to advise the 
Commissioner of Higher Education on matters that support enhancing the capabilities of HBCUs.  
Several objectives identified by the Council include: (1) Improving the identity, visibility, 
distinctive capabilities, and overall competitiveness of HBCUs; (2) Increasing HBCUs’ 
contribution to the state’s educational workforce goals; and (3) Promoting centers of academic 
research and programmatic excellence.  As a result of such action, GSU carries two designations, 
a regional university and the designation of Historically Black Colleges and Universities.  The 
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proposed graduate program aligns with the HBCU designation and will assist GSU in achieving 
expectations of said designation.   
 

The proposed Ph.D. program will focus on the scientific study of crime and criminal 
behavior while examining the structure of the criminal justice system, its procedures and processes, 
and how they work to provide a fair system for all.  The overall intent of the program is to provide 
an interdisciplinary academic experience that will prepare professionally qualified leaders to serve 
effectively and efficiently in bringing equity, reform, and justice to society while assisting in 
holding individuals accountable at all levels of the criminal justice system and related areas.  The 
curriculum requires a minimum of 21 hours of core courses, nine (9) hours of research methods 
and analytical technique courses, 12 hours of dissertation courses, and 12 hours of electives.  
Students may choose from one of two areas of concentration in Minority and Social Injustices or 
Justice Policy Administration.  The curriculum will be tailored to meet the needs of students who 
have completed a master’s degree in criminal justice as well as those who have a masters in a non-
criminal justice program.  To acquaint non-criminal justice majors with the field of criminal 
justice, three (3) specific courses from GSU’s Master of Science in Criminal Justice have been 
established as prerequisites.   
 

Years of injustices in the United States and abroad have led to calls for change in 
communities, educational systems, employment practices, healthcare, and the justice system.  We 
are living in turbulent times that necessitate not only a nationwide but a global focus on the 
criminal justice system and its need for fairness.  There is an urgent need to prepare leaders at the 
community, state, regional, national, and international levels who understand how racial prejudices 
have affected policies and practices.  These leaders also need to understand how to develop and 
implement a comprehensive plan that will ultimately lead to systems that are fair to all.  Grambling 
State University is committed to a forward-looking program that will prepare leaders who can, 
with the knowledge and skillset necessary to bring about impactful change.  The proposed Ph.D. 
complements GSU’s strong Criminology programs (BS and MS in CJ which, respectively, 
complete 103 and 121 students annually).  The proposed program will also expand graduate 
education opportunities in social and environmental justice in Louisiana.  Currently, the only 
doctoral program in this critical area of study is offered by the University of New Orleans (Ph.D. 
in Justice Studies to begin in Fall 2021).  The program proposed by GSU differs from UNO’s 
program in that it focuses more so at the micro-level; both universities stand ready to partner.  
Grambling State University’s proposed Ph.D. in Criminology and Justice Administration is a 
necessary measure to support the transformation of systems and GSU is the rightful university to 
offer such a program. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Grambling State University’s request to offer a 
Ph.D. in Criminology and Justice Administration. 



F.3.
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Item F.4. McNeese State University’s request for approval to offer a Master of Science in 

Nutritional Sciences. 
 
 

EXECUTIVE SUMMARY 
 

McNeese State University (MSU) requests approval to offer a Master of Science in 
Nutritional Sciences. The Letter of Intent (LoI) was approved by the Board of Supervisors for the 
University of Louisiana System in February 2020.  Based on positive feedback received from 
campus Chief Academic Officers, the fact that this is an accreditation requirement, and that 
McNeese is equipped to offer the program with no new resources in the foreseeable future, Regents 
staff waived the requirement for approval of the LoI.  In accordance with Regents’ Academic 
Affairs Policy 2.05, the graduate-level program proposal was reviewed by an external consultant.  
Dr. Brenda Bertrand, Professor, MS in Nutrition Sciences Program Director, Department of 
Nutrition Sciences, University of Alabama at Birmingham, evaluated the program proposal and 
found there to be a strong market for graduates, well qualified administrative and faculty support, 
and a curriculum that meets professional accreditation standards.   
 

In January 2020 the Commission on Dietetics Registration (CDR) changed the entry-level 
registration eligibility education requirements for dietitians, beginning in 2024, from a 
baccalaureate degree to a minimum of a graduate degree.  Currently, McNeese students can 
become eligible to sit for the national Registration Examination for Dieticians by completing a 
baccalaureate degree as well as the required Dietetic Internship (DI) via McNeese’s Master of 
Science (MS) in Health and Human Performance with a concentration in Nutrition and Wellness. 
McNeese State University is the only university in Louisiana that requires a combined MS/DI 
program to receive a verification statement to graduate.   
 

In preparation for the next professional reaccreditation cycle (Accreditation Council for 
Education in Nutrition and Dietetics, ACEND), MSU would like to transform the existing MS/DI 
program to an MS in Nutritional Sciences in order to better align with accreditation standards.  The 
proposed MS in Nutritional Sciences, to consist of 39 credit hours and 1,344 hours of supervised 
practice, would require students to complete graduate coursework and supervised practice hours 
at the same time.  The design of the proposed program coincides with the professional accrediting 
body’s requirement that graduate programs must integrate both the academic coursework and 
supervised practice components into a seamless (one-step) program as a requirement to obtain the 
future entry-level Registered Dietician Nutritionist (RDN) credential.  In addition, the name of the 
proposed degree more accurately portrays content learned and clinical experiences.   
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 The existing MS in Health and Human Performance with a concentration in Nutrition and 
Wellness receives approximately 35-45 applicants each year and selects ten (10) students to begin 
the program each fall semester.  The University anticipates the same for the proposed MS In 
Nutritional Sciences.  The University plans to terminate the Nutrition and Wellness concentration 
upon receiving approval to offer the MS in Nutritional Sciences; two concentrations (Exercise 
Physiology and Health Promotions) will still be offered so the MS in Health and Human 
Performance will remain viable in regards to enrollment and completers.  The University will be 
able to transition to the proposed MS in Nutritional Sciences at no additional cost because existing 
faculty will provide instructional support and all courses required of the proposed program are 
already offered by MSU.   
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves McNeese State University’s Letter of Intent to 
offer a Master of Science in Nutritional Sciences.   



F.4.
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Item F.5. University of Louisiana at Lafayette’s request for approval to award an Honorary 

Doctorate of Arts to Mr. James A. Garland at the Spring 2021 Commencement 
Exercises.     

 
 

EXECUTIVE SUMMARY 
 

The University of Louisiana at Lafayette (UL Lafayette) requests approval to award an 
Honorary Doctorate of Arts to Mr. James A. Garland at the Spring 2021 Commencement 
Exercises.  Mr. Garland is a native of Louisiana and earned a Bachelor of Architecture from UL 
Lafayette in 1982 (then University of Southwestern Louisiana - USL).  He went on to attend and 
graduate with a Master of Architecture, with a focus in architectural design and urban design, from 
the University of California, Los Angeles (UCLA).    
 

Mr. Garland’s career in architecture began as an intern with the Urban Innovations Group 
under Charles W. Moore, FAIA, the internationally celebrated architect who was known, among 
many things, for his enthusiastic and skillful use of water in architecture including the Piazza 
d’Italia in New Orleans, completed in 1978.  After twenty years of practice in water design, 
architecture, and urbanism, Mr. Garland founded Fluidity Design Consultants in 2002.  His firm 
was established to create a new generation of water features, conceived, crafted and engineered 
for a more sustainable century, with a fresh and invigorating new design aesthetic.   Such projects 
as the Hearst Building (New York City, USA), Metropolitan Museum of Art (New York City, USA), 
VivoCity (Singapore), Dubai Festival City (Dubai, UAE), Sheikh Kalifa Medical Center (Abu Dhabi, 
UAE), Myriad Gardens (Oklahoma, USA), Grand Park (Los Angeles, USA), Long Mu Bay (Hainan 
Island, China), Lusail Parks (Doha, Qatar), Santa Monica City Hall (Santa Monica, USA), Daesung D3 
City  (Seoul, South Korea), Z-15 Tower (Beijing, China) and 250 West 55th Street  (New York City, USA) 
are examples of Fluidity’s advanced design initiative.  Mr. Garland’s current work includes the Gulf War 
Memorial, located on the Mall in Washington, D.C., and a collaboration with Bjerke Ingalls Group for a 
project in St. Petersburg, Russia. 
 

Mr. Garland is licensed to practice architecture in sixteen states and has lectured at Harvard 
University, the Architectural Association in London, and at the American Embassy in Rome.  In 
1998, two of his sketchbooks were selected for exhibition at the Smithsonian Institute’s National 
Design Museum.  He is currently writing a worldwide survey of fountains, covering a 2,000-year 
history of wide-ranging examples under the title, Fountain Safari.   
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The City of Lafayette and the University have benefitted greatly from Mr. Garland.  He 
has two projects in Lafayette that add beauty to the area – the water wall at the Paul and Lulu 
Hilliard Museum on campus and an upcoming water feature at Moncus Park at the Horse Farm.  
Mr. Garland is a donor to UL Lafayette’s College of the Arts and its School of Architecture; he 
established the Fluidity Endowed Prize for Architectural Travel in 2013.  In recognition of his 
distinguished design career and continuous support provided to his alma mater, the University of 
Louisiana at Lafayette would like to bestow an Honorary Doctorate of Arts to Mr. James A. 
Garland.   
 
 
 RECOMMENDATION  

 
It is recommended that the following resolution be adopted: 

 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 

University of Louisiana System hereby approves the University of Louisiana at Lafayette’s request 
for approval to award an Honorary Doctorate of Arts to Mr. James A. Garland at the Spring 2021 
Commencement Exercises.   



F.5.
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Item F.6. University of Louisiana at Monroe’s request to offer an Undergraduate 

Certificate in Selling and Sales Management. 
 
 

EXECUTIVE SUMMARY 
 

The University of Louisiana at Monroe (ULM) requests approval to offer an Undergraduate 
Certificate (UC) in Selling and Sales Management.  In February 2019 the Board of Regents 
approved the addition of a new upper level Undergraduate Certificate (UC) in Academic Affairs 
Policy 2.15, Definitions of Undergraduate Degrees & Undergraduate/Graduate Certificates. 
Designed as a focused, incremental, stackable credential, the UC can be linked to an existing 
degree program major as an additional focus area (concentration or minor), or it can be a stand-
alone area of specialization to augment a student’s educational background and/or to meet industry 
demand for upper level training. The certificate is comprised of at least 18 credits, of which at least 
half must be at the upper (junior/senior) level. The UC proposed by ULM was developed in an 
effort to help meet the demand for entry level sales managers in the region served by the University 
(NELA) and across the state. 
 

The proposed curriculum consists of 18 credit hours of upper level courses in marketing, 
consumer behavior, selling and sales; delivery will be both face-to-face and online.  Those who  
complete the proposed UC will have the qualifications necessary for sales and sales management 
jobs that required education beyond the high school diploma.  According to the Louisiana 
Workforce Commission, there were 1,182 such positions in August 2020.  Further, research 
conducted on behalf of the Sales Education Foundation found that companies spend approximately 
$180K in training and developing newly hired sales management professionals.  By offering a UC 
in Selling and Sales Management, ULM can provide tremendous value to Louisiana businesses by 
reducing their training and education costs for new hires in professional selling while enhancing 
the Louisiana workforce to meet the needs of industry. 
 

The University anticipates that potential students will come from existing ULM students 
majoring in areas other than marketing; enrollment is projected to be 15 in YR1 with that number 
growing to 70 by YR5.  The proposed UC will provide students in non-business related programs 
the opportunity to improve their marketability and job readiness.  For example, health sciences 
students might wish to seek careers in pharmaceutical or medical devices sales.  The proposed UC 
would provide the knowledge and additional credentialing that would help achieve that career goal.   
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Since courses required of the proposed UC are already offered, no additional resources are 
necessary to develop and deliver the program until enrollment exceeds 50 students (anticipated in 
YR3).  At that time, a new faculty member would need to be hired at the associate professor level.  
The proposed UC complements ULM’s existing degree inventory, and such an offering would be 
unique since no other UC in this area of study is currently offered by a public university in 
Louisiana.    
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the University of Louisiana at Monroe’s request 
to offer an Undergraduate Certificate in Selling and Sales Management.               



F.6.
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Item F.7. Approval of a Memorandum of Understanding between Grambling State 

University and the University of Louisiana at Monroe in regards to Risk 
Management & Insurance Courses.     

 
 

EXECUTIVE SUMMARY 
 

Grambling State University (GSU) and the University of Louisiana at Monroe (ULM) 
jointly request approval to enter into a Memorandum of Understanding in order to form a 
partnership that provides students majoring in management at GSU the opportunity to enroll in 
online Risk Management & Insurance (RMIN) courses offered by ULM.  The proposed MOU 
identifies courses that will be made available to GSU students; explains how courses will be 
articulated; and specifies staffing that will be provided in support of the proposed partnership.   
This collaborative endeavor will also help to cultivate the establishment of relationships with 
outside agencies and the possible creation of a concentration in Risk Management and Insurance 
for the undergraduate management program at GSU.   
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the request for approval of a Memorandum of 
Agreement between Grambling State University and the University of Louisiana at Monroe in 
regards to Risk Management & Insurance Courses.  



F.7.
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Item F.8. Approval of a Memorandum of Understanding between Louisiana Tech 

University and Grambling State University in regards to the Master of 
Accountancy Program. 

 
 

EXECUTIVE SUMMARY 
 

Louisiana Tech University (LA Tech) and Grambling State University (GSU) jointly 
request approval to enter into a Memorandum of Understanding (MOU) in order to provide senior 
accounting majors in the GSU College of Business accelerated entry into the Master of 
Accountancy (MAcc) Program offered by LA Tech.  This concurrent enrollment opportunity will 
provide a clear pathway toward graduate studies to eligible GSU undergraduate students.  The 
proposed MOU outlines the admission requirements a student must meet in order to participate in 
the accelerated pathway as well as specifics relevant to financial aid and tuition, course loads, and 
other details regarding the concurrent program.  The proposed MOU further solidifies the unique 
and productive relationship between the two universities and clearly demonstrates how they work 
to support student success.   
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the Memorandum of Understanding between 
Louisiana Tech University and Grambling State University in regards to the Master of 
Accountancy Program. 



F.8.
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