
BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
PERSONNEL COMMITTEE 

 
December 3, 2020 

 
 
Item J.1.  McNeese State University’s request for approval to appoint Ms. Ann Warner as 

Interim Dean for the College of Nursing/Health Professions effective January 4, 
2021. 

 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Ms. Ann Warner as Interim Dean for the 
College of Nursing/Health Professions effective January 4, 2021 at an annual salary of $126,500.  
The staff recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves McNeese State University’s request for approval 
to appoint Ms. Ann Warner as Interim Dean for the College of Nursing/Health Professions 
effective January 4, 2021. 



J.1.

















BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
PERSONNEL COMMITTEE 

 
December 3, 2020 

 
 
Item J.2.  McNeese State University’s request for approval to appoint Mr. Heath Schroyer 

as Athletic Director/Head Men’s Basketball Coach effective January 1, 2021. 
 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Mr. Heath Schroyer as Athletic Director/Head 
Men’s Basketball Coach effective January 1, 2021 at an annual salary of $223,582.  The staff 
recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves McNeese State University’s request for approval 
to appoint Mr. Heath Schroyer as Athletic Director/Head Men’s Basketball Coach effective 
January 1, 2021. 
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Item J.3.  Northwestern State University’s request for approval to appoint Dr. Joel Hicks as 

Interim Dean of the College of Nursing and Allied Health effective January 4, 2021. 
 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Dr. Joel Hicks as Interim Dean of the College 
of Nursing and Allied Health effective January 4, 2021 at an annual salary of $122,400.  The staff 
recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Northwestern State University’s request to 
appoint Dr. Joel Hicks as Interim Dean of the College of Nursing and Allied Health effective 
January 4, 2021. 
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Item J.4.  Northwestern State University’s request for approval to appoint Dr. Francene 

Lemoine as Dean of the College of Arts and Sciences effective January 4, 2021. 
 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Dr. Francene Lemoine as Dean of the College 
of Arts and Sciences effective January 4, 2021 at an annual salary of $127,400.  The staff 
recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Northwestern State University’s request to 
appoint Dr. Francene Lemoine as Dean of the College of Arts and Sciences effective January 4, 
2021. 



J.4.
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Item J.5.  University of New Orleans’ request for approval to appoint Mr. Timothy Duncan 

as Vice President for Athletics and Recreation effective October 1, 2020. 
 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Mr. Timothy Duncan as Vice President for 
Athletics and Recreation effective October 1, 2020 at an annual salary of $155,000.  The staff 
recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves University of New Orleans’ request for approval 
to appoint Mr. Timothy Duncan as Vice President for Athletics and Recreation effective October 
1, 2020. 
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Timothy Allen Duncan 
2000 Lakeshore Drive 

New Orleans, LA 70148, 706-755-7942 Cell 

duncantima@gmail.com 

SUMMARY OF QUALIFICATIONS 

• Professional Administrator and Executive with varied and progressive experience within

Intercollegiate Athletics at the Division I and Division II levels, serving as a Director of

Athletics at two different institutions and from 2011-2018.

• Previous experience includes 11 years of working for or directly with Fortune 500

companies.

• Areas of experience include Departmental Leadership, Profit and Loss Budget

Management, Community Relationships (South Atlanta Metro specifically), Student-

Athlete Personal and Professional Enhancement, Strategic Planning, Managing External

Affairs (Corporate Sponsorships, Fundraising, Marketing, Game Day Experience, Ticket

Sales), Personnel and Human Resources.

• Former Basketball Student-Athlete at Memphis State University (now University of

Memphis); 4-year letter winner.

EDUCATION 

Grambling State University, Grambling, LA 

• Master of Science, Sports Administration (1997).

Memphis State University, Memphis, Tennessee 

• Bachelor of Business Administration, Marketing (1992).

PROFESSIONAL EXPERIENCE 

University of New Orleans, Vice President of Athletics & Recreation (September 2020-

{Present)  

Functions as the administrative leader of a 14 sport program, NCAA Division I program, with 

oversight of 66 staff members and 191 student-athletes Added oversight of Recreation & 

Intramural Sports 

 Assumed oversight of Recreation and Intramurals Sports

 Created #NOLAsTeam 2025:  The Strategic Plan for New Orleans Athletics

 Member of the University’s Diversity and Inclusion Board

 Chair, Southland Conference Diversity and Inclusion Board

University of New Orleans, Director of Athletics (2019 to 2020) 

Academic Accomplishments 

 Led Privateer Student-Athletes to the highest collective grade point average recorded (3.2)

 Hosted the Departments first Breakfast of Champions, publicly honoring each student-

athlete with a 3.0 grade point average (record 109 student-athletes)

Athletic Accomplishments 

 Women’s Basketball had its most wins since 1992-93 season

 Beach Volleyball posted its best start in history

J.5.
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 Baseball defeated rival Tulane for the 6th time out of 7 games 

 

Development & Revenue Generation 

 Developed the Privateer Scholarship, the Department’s scholarship fund.  

 Developed the major gift group, The Maestri Floyd Fund and secured its first two 

members 

 Created a partnership with The Aspire Group for outbound ticket sales.  

 

Facility Accomplishments  

 Renovations to the following:  Human Performance Center lobby, Weight Room and Golf 

Putting Center. 

 

Northeastern University, Deputy Athletic Director, External Affairs (2018 to 2019)  

Served as the administrative leader of the External Affairs unit of an 18 sport, NCAA Division I 

program with over 350 student-athletes in the uber-competitive Boston metro market. The External 

Affairs unit is comprised of six key functional areas (Communications, Corporate Sponsorships, 

Fundraising, Marketing and Game Day Experience, Ticket Sales and Operations, and Video 

Production). 

 Developed the Howlin’ Huskies Fund, the Department’s unrestricted giving program, 

which has shown a 482% year-to-date increase. 

 Managed the oversight of the Corporate Partnership Program, which has shown a nearly 

6% year-to- date increase. 

 Led the negotiation with the Aspire Sport Marketing Group to outsource ticket sales and 

operations, which has led to a 15.85% increase in year-to-date ticket revenue. 

 Key member of the team which negotiated a historic increase to its television partnership 

with the New England Sports Network (NESN), up from 18 to 75 annual broadcasts. 

 Key member of the team which negotiated and planned the purchase and installation of 

the largest collegiate video board in New England. 

 Served as an Executive Producer of the Tales of the Howlin’ Huskies, a 4-episode all 

access television show (NESN) which highlights the unique stories within Northeastern 

Athletics. 

 Oversaw the revision of the Athletics logo and rebranding campaign which has led to the 

introduction of Team Stores – a new stream of revenue which has produced over $10,000 

year-to-date. 

 Introduced the Howlin’ Huskies Fan Committee, which provides fans with direct access to 

the Department’s leadership and provides a voice to fans regarding marketing and the 

overall game day experience. 

 
Clayton State University, Director of Athletics (2014 to 2018) 

Served as the face of Clayton State University Athletics in the South Atlanta Metro Area (South 

Fulton, Clayton, Henry, and Fayette Counties) and beyond. Led an 11 sport Athletic Department 

comprised of 150 Student-Athletes, a staff of 25 coaches and administrators, with an annual budget 

of approximately $2.4 Million. 

 
Athletic Program Administration 

• Hired four (4) Head Coaches in four years, their results have been: 
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o Hired in 2016 - Women’s Soccer qualified for the 2016 Peach Belt Conference 
Tournament. 

o Hired in 2015 - Men’s Basketball won the 2017 Peach Belt Conference West 

Division Title and the 2018 Peach Belt Conference (first at-large NCAA Division 

II Men’s Basketball Championships participant in 15 years). 

o Hired in 2014 - Women’s Basketball qualified for the 2016 and 2017 NCAA 
Division II Women’s Basketball Championships. 

o Hired in 2014 - Men’s Golf Team won the Southern Tide Tournament in 2017. 
Student-Athlete qualified for the 2016 & 2017 NCAA Men’s Golf Championship. 

• Hired multiple administrators including: Sports Information Director, Head Athletic 

Trainer and Athletics Business Manager. 

 
University Relations 

• Reported directly to the University President and was a member of President’s Extended 
Cabinet. 

• Maintained an array of internal relationships with the President and University Leadership 
including: College Deans, University Advancement, Faculty Athletics Representative, and 
Alumni Association. 

• Developed and maintained key relationships with key external partners – Clayton County 
Board of Commissioners, Clayton, Henry, and Fayette Counties Chambers of Commerce, 
private business leaders, public officials and members of the University System of 
Georgia’s Board of Regents and staff. 

 
Academic Leadership 

• Created the Athletics Academic Committee which includes representatives from University 

Advising, the Center for Academic Success and the Faculty Athletic Representative. 

• Implemented first Student-Athlete recognition events for students with 3.0 grade point 

averages (GPAs). 

• Set the school record with 75 (50%) students earning 3.0 GPAs or higher and 16 students 

with perfect 4.0 GPAs. 

 

Athletics Development/Revenue Generation 

• Served as the primary generator of Athletics Revenue. 

• Developed Laker Sports Marketing, the Department’s corporate sponsorship program. 

• Secured the largest gift in the history of the Athletics Department ($60,000). 

• Increased all streams of revenue by 35% in first two years with improvements in the 

following: 

o Ticket sales by 47%; 

o Fundraising cash 52%; 

o Number of donors 42%. 

 
Compliance 

• Oversaw the development of Student-Athlete Handbook. 

• Oversaw the development of monthly rules education meetings. 

• Oversaw the NCAA Compliance Blueprint Audit with zero findings. 

 
Facilities and Event Management 

• Created a more aggressive rental facility program which aided in the 35% increase in 
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revenue. 

• Oversaw the planning and development of the Athletics Center renovation which 

included locker rooms, athletic training room, weight room and main lobby. 

 
Financial Affairs 

• Oversaw and managed all facets of Financial Affairs and Budgeting Process. 

• Annually developed the 5 Year Business Plan per the University System of Georgia’s 

requirements. 

• Successfully managed a balanced budget the last three fiscal years (2016-2018). 

 
Human Resources 

• Recruited, hired, evaluated and provided oversight for Head Coaches and Athletic Staff. 

• Collaborated with Head Coaches and Athletic Staff to create annual goals for their 

respective departments. 

• Facilitated   quarterly   meetings   with   Department’s young professionals (Graduate 

Assistants, Interns, etc.) and discussed career preparation and advancement. 

 
Student-Athlete Enhancement 

• Developed and facilitated the Laker Leadership Academy, a professional development 

retreat for the Team Captains of each sport. 

• Developed the Laker Speaker Series to provide key insights to students from area experts 

(Mental Health, Nutrition, Dating/Sexual Violence Awareness, Executive Image, etc.). 

• Increased Make-A-Wish donation by over 250% year-to-year. 

 
Paine College – Augusta, GA Director of Athletics, (2011-2014) 

Effectively managed a department of 250 student-athletes in 10 athletic programs with 25 staff 

members and an annual budget of $3.5 million. Reported directly to the President, was a member 

of President’s Administrative Council and provided semi-annual presentations to the Board of 

Trustees. 

• Increased the number of students who attained 3.0 GPAs by 27%. 

• Developed the Lion Corporate Partner Program to secure corporate sponsorships. 

• Secured first Athletics Endowed Scholarship ($25,000). 

• Secured $75,000 gift-in-kind donation for the Lucy C. Laney/Silas X. Floyd Wellness 

Center. 

• Secured $20,000 major gift in support of the football locker room. 

• Led the men’s program to a third-place finish in the 2012 Commissioner’s Cup, the 

highest finish since 2004. 

• Men’s Golf won the 2012 and 2013 SIAC Golf Classic Championship; Head Coach was 

named SIAC Coach of the Year. 

• Negotiated and secured College’s first Licensing Agreement. 

• Implemented Online Tickets Sales Agreement, which led to highest ticket sales in 

athletics history. 

• Brought athletics concessions in-house securing 85% more revenue for Paine College. 

• Developed the Athletics Budget and balanced the budget for three consecutive years 

(2011-2014). 

 
University of North Carolina Wilmington – Wilmington, NC Associate Athletics Director, 
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(2011 to 2011) 

Managed relationships of 50-100 prospective major gift donors and was responsible for donor 

identification, cultivation, solicitation and stewardship of individuals with the capability to make 

gifts of $25,000 and above. Worked very closely with University Advancement and provided 

prospect strategy counsel to the Director of Athletics, the University Chancellor and Vice- 

Chancellor of Advancement. 

• Re-secured a $500,000 gift and secured a $50,000 gift within the first month in new 

responsibility. 

• Cultivated and solicited a $250,000 gift for improvements to Trask Coliseum. 

• Developed and implemented the Champions Fund, a discretionary fund for the Director of 

Athletics to utilize for unbudgeted items. 

 
University of North Carolina Wilmington – Wilmington, NC Associate Athletics Director, 

Development/Executive Director, Seahawk Club (2009 to 2011) 

Managed the Student Aid Association (Seahawk Club), the non-profit foundation for the 

Department of Athletics. Oversaw External Operations and managed seven (7) people in the 

following business units: Development, Marketing, Corporate Sales and Service, Tickets, and the 

Seahawk Shop (athletics retail store). 

• Raised over $1 million annually in 2009 and 2010. 

• Served on Athletic Director’s Senior Athletics Management Team. 

• Increased unrestricted giving by 20% (FY 2009-FY 2010). 

• Increased percentage of unrestricted donors by 15%. 

• Oversaw the development of Dancing with the Wilmington Stars, the largest event 

fundraiser in athletics history ($111,000). 

 
University of Memphis, Memphis, TN Executive Director M Club (2007-2009) 

Responsibilities included Strategic Planning, Budget Planning and Management, Program 

Development and Assessment, Marketing Research and Public Relations for Athletic Alumni 

with over 2,500 former letter winners. 

• Successfully identified, cultivated and solicited the largest single gift by a former Student-

Athlete in the history of the University of Memphis - $1,000,000 naming rights deal for the 

Anfernee “Penny” Hardaway Athletics Hall of Fame. 

• Managed a portfolio of 50-75 former student-athletes and donors. 

• Planned and executed several yearly high-profile events including M Club Hall of Fame 

Weekend and M Club All-Sports Reunion. 

• Increased M Club revenue by 35% in first year. 

• Increased membership by 40% in first year. 

• Created a recurring revenue stream for the M Club to alleviate departmental budget 

constraints. 

 
Other Departmental Responsibilities 

• Served as the point person for the planning of the Anfernee “Penny” Hardaway Athletics 

Hall of Fame including: 

o Created and managed the request for proposal (RFP) process. 

o Selected the internal team to review and interview design companies. 

o Selected the internal team to work as primary decision-makers for Hall of Fame 

design. 
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PRStore, Memphis, TN (2006-2007) Franchisee/Managing Partner 

• Served as primary new business development officer. 

• Devised Marketing Strategies for small business owners to reach their target. 

 
InfraRed Marketing, LLC Winston-Salem, NC (2003-2008) Founder/Managing Partner 

• Served as primary new business development officer. 

• Developed strategic event plans for Fortune 500 companies to accomplish their 

Marketing Objectives. 

 
Winston-Salem State University, Winston-Salem, NC (2000-2004) Lecturer 

• Served as instructor and lecturer for sports management classes. 

• Researched, prepared, and administered course objectives to over 100 sport management 

majors. 

 
RJ Reynolds Tobacco Company, Winston-Salem, NC (1998-2003) Manager (2003) 

• Managed start-up $13 million Event Marketing program, including, 2 creative agencies, 2 

event agencies and successfully managed production of 51 high profile tour events. 

• Acquired 1 Million adult consumer names for the Salem Brand database. 

 
Assistant Manager (2001-2002) 

• Assisted in managing the execution of a $70 million event marketing program, including 

direct management of 1 event agency and indirect oversight of 2 event agencies. 

• Achieved operational goals of 1.48 and 3 million adult intercepts in 2001 and 2002. 

 
Sports Marketing Assistant (1998-2000) 

• Activated sponsorships at NASCAR Winston Cup and NHRA Winston Drag Racing 

events by managing two event agencies with over 100 contract employees per week. 

• Acquired over 2 million adult consumers in 1999 and 2000. 

 
Russell Corporation, Columbus, GA (1996-1998) Advertising/Promotions and Public 

Relations Coordinator 

• Assisted in managing the activation of NFL, MLB, and NCAA sponsorships. 

• Reviewed and evaluated sponsorship proposals from various organizations and teams. 

 
PERSONAL INFORMATION 

• 48 Years of Age; Excellent Health. 

• Born and raised in Memphis, Tennessee. 

• Married to Lisa (Farris); B.S. in Accounting from Christian Brothers University and 

M.B.A. from Winston-Salem State University. 

• Children: Lisa (28), Tori (27), Tyson (17), Turner (17), Tatum (11) 

• Personal interests include time with Family, Personal and Professional Development, 

Reading, Travel and Working Out. 

 
COMMUNITY INVOLVEMENT 

• Leadership Clayton (2016). 

• Clayton County Chamber of Commerce. 
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• Fayette County Chamber of Commerce 

• Henry County Chamber of Commerce 

 
COMMITTEE EXPERIENCE 

• Minority Opportunities Athletics Association Mentor (2017-2018) 

• NCAA, Men’s Soccer Regional Advisory Committee (2015-2017). 

• Clayton State University Minors on Campus Committee Chair (2016). 

• NCAA Pathways Mentor (2015 & 2017) 

• NCAA Division II Athletic Directors Association Mentor (2015). 

• NCAA Career in Sports Forum Facilitator (2014). 

• Peach Belt Conference 
o Tennis, Sport Oversight (2014-Present). 

• Southern Intercollegiate Athletic Conference (SIAC). 

o Golf Committee, Chair (2011-2014). 

• Paine College 

o Implementation Committee (2014). 

o Commencement Committee (2013). 

o Strategic Plan Committee (2013). 
Mission Statement Sub-committee. 

o HEAL Complex Dedication Committee, Co-chair (2012-2013). 

o Search Committee for VP for Administrative and Financial Affairs (2012 & 2013) 

o Search Committee for Director of Admissions (2012). 

o Institutional Scholarship Committee (2011-Present). 

o Strategic Planning and Evaluation (2011-Present). 

• University of North Carolina Wilmington 

o Chancellor’s Development Cabinet (2009-2011). 

o Endowment Committee (2009-2011). 

o Development Directors (2009-2011). 

o Search Committee for Head Coach, Men’s Basketball Coach (2010). 

o Search Committee for Head Coach, Women’s Basketball (2010). 

• University of Memphis o Larry O. Finch Scholarship Committee, Chair (2008-2009). 

o Search Committee for Head Coach, Women’s Basketball (2008). 

 
CIVIC/PROFESSIONAL AFFILIATIONS 

• Minority Opportunities Athletic Association (2016-Present). 

• Leadership Clayton (2016). 

• Augusta Kiwanis Club (2012-2014). 

• Division II Athletic Directors Association Member (2011-2018). 

• National Association of Collegiate Directors of Athletics (2008-Present). 

• National Association of Athletic Development Directors (2008-Present). 

• M Club (Athletic Alumni of the University of Memphis) (Lifetime). 

• Kappa Alpha Psi Fraternity, Inc. (1989-Present). 

 
AWARDS/CONTINUING EDUCATION 

• Emerging Administrators Academy, Founder (2012-Present). 

• Collegiate Athletics Leadership Symposium (CALS) Attendee (2012-2016, 2018). 

• SIAC NACDA Grant Recipient (2012). 

• Completed UNCW Leadership Enhancement Administrative Development Course (2010). 
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• Division I Athletic Director’s Institute Attendee (2008). 

• NAADD Diversity Initiative Program Stipend Recipient (2008). 

 
SPEAKING OPPORTUNITIES 

• 2018 – Mid-Eastern Athletic Conference Professional Development Workshop. 

o Panelist – “Women in Power”. 

• 2018 – Women Leaders in College Sports 

o Panelist – “I Champion Women Leaders” 

• 2018 – Top Connect (College Basketball Coaches) 

o Panelist – Networking 

• 2017 - A Step Up Next Level Conference for Women’s Basketball Coaches. 

o Panelist 

• 2017 - Women Leaders in College Sports/Women’s Basketball Coaches Association (Women’s 

Basketball Final Four). 

o Panelist - “Why We Hire Who We Hire”. 

• 2015 – Mid-Eastern Athletic Conference Professional Development Workshop. 

o Presenter – “Keys to Career Advancement”. 

• 2015 – NCAA Pathway Program. 

o Presenter – “Vision Setting and Mapping Cultural Change”. 



BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
PERSONNEL COMMITTEE 

 
December 3, 2020 

 
 
Item J.6.  University of New Orleans’ request for approval to appoint Ms. Mary Beth Marks 

as Vice President for Enrollment Management effective November 15, 2020. 
 
 

EXECUTIVE SUMMARY 
 
  The University requests approval to appoint Ms. Mary Beth Marks as Vice President for 
Enrollment Management effective November 15, 2020 at an annual salary of $134,640.  The staff 
recommends approval. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 
  NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves University of New Orleans’ request for approval 
to appoint Ms. Mary Beth Marks as Vice President for Enrollment Management effective 
November 15, 2020.  



MARY BETH MARKS
 

C O R E  
C O M P E T E N C I E S

Project Management 

C-Suite Presenter 

Adherence to strict deadlines 

Performance under pressure 

Excellent written and verbal 
communication skills 

 Experience at DI- Carnegie 
  Research university 

432.294.4416 

mbmarkssr@gmail.com 

54 Catalpa Trace 
Covington, LA 70433 

E D U C A T I O N

M.S. EDUCATION 

Tarleton State University 
May 2010 

B.A. English 
Tarleton State University 
December 2003 

P R O F E S S I O N A L  P R O F I L E

Successful enrollment manager with 10+ years of experience in higher education with 
a desire to work in an information systems environment. Work experiences encompass 
CRM implementation and manipulation of both Banner and PeopleSoft SIS while 
managing the student life cycle. Possess successful track record of improving 
workflows; and, as a result, posting yearly enrollment gains for universities.  

E X P E R I E N C E

ASSOCIATE VICE PRESIDENT- ENROLLMENT SERVICES 
The University of New Orleans / July 2018 – Present 

Managing the division of enrollment services including financial aid, recruiting, and 
application processing: 

• Created and executed strategic recruitment plan resulting in a 2% 
increase in overall student enrollment and a 20% increase in new 
freshmen enrollment- the highest increase in 15 years.

• Spearhead the joint effort of university stakeholders to identify and remove
barriers to admission and enrollment.

• Direct and organize a division of 60+ employees as we successfully executed
enrollment goals while working remotely.

• Developed reporting tactics that fully track and monitor the student 
enrollment funnel from the prospective student funnel stage through 
enrollment and including continued enrollment.

VICE PRESIDENT- ENROLLMENT SERVICES 

Sul Ross State University/ Alpine, TX / September 2016 – April 2018 

Executive level enrollment manager responsible for admissions, recruiting, financial 
aid, registrar, TRiO programs, residential living, and marketing; responsibilities 
included: 

• Implemented best practices in student recruitment and engagement 
at satellite campuses to increase headcount and semester credit 
generation.

• Developed summer bridge program to result in better student 
retention and academic success.

• Finessed communications funnel to engage prospective, admitted, 
and continuing students resulting in greater enrollment.

• Maintained retention rates of 58% or better for the freshmen cohorts 
under a nearly open admissions model.

E N R O L L M E N T  S T R A T E G I S T  

J.6.



 

            
            
            
            
           

        

              

MARY BETH MARKS 
 
 

S T U D E N T  L I F E  C Y C L E  S P E C I A L I S T  

 

T E C H N I C A L  
 
TargetX CRM 
 

  PeopleSoft 
 
Banner 
 
Weave 
 
Microsoft Office:  
   Word 
   Excel 
   Outlook 
   PowerPoint 
 
SACSCOC Core Competencies  
 
 

 
 
 
 
 

 
 
 

 
 

 

 

 
S O F T  S K I L L S  
 
Interpersonal Relations 
 
Pro Active 
 
Attention to Detail 
 
Efficient 
 
Persistent 
 
Critical Thinker 
 
 
 

E X P E R I E N C E  - C O N T I N U E D -  
 
ASSOCIATE VICE PRESIDENT- ENROLLMENT SERVICES 

Sul Ross State University/ Alpine, TX / September 2013 – August 2016 
 
Created strategic recruitment plan that resulted in an increased retention rate of 
7%. Developed outreach to Hispanic families resulting in a 15% increase of Hispanic 
student applicants and 11% increase in registered Hispanic students.  
 

• Spearheaded development of a graduate admissions workflow 
designed to eliminate paper approval process and decreased the 
length of wait time from applicant to admit by four business days. 

• Combated summer melt with the use of text messaging, recruiter, and 
student ambassador intervention resulting in a yield increase of 15% 
registered first time freshmen as compared to 2013. 

• Joined admissions and recruiting with Talent Search, Gear Up, and 
Upward Bound to expand each grant’s services to all interested 
students, not just those eligible for grant participation resulting in a 
13% first time in college application for admissions to Sul Ross. 

 
DIRECTOR OF ADMISSIONS AND RECRUITING 

Sul Ross State University/Alpine, TX / August 2012 – September 2013 
 

Director responsible for implementing goals for admissions counselors while 
mainstreaming day-to-day work processes. Accomplishments include: 

• Implemented Banner Constituent Management (BCM) in a three-
month period, resulting in a 5% increase in enrollment over the 
previous fall term. 

• Restructured the admissions office daily work processes and 
procedures ensuing in a 30% increase in processed admissions 
applications. 

• Designed, from the ground up, a comprehensive communication 
strategy aimed to inform and create a transparent admissions and 
registration process that emphasized the marketing and branding of 
the university.  
 

COORDINATOR OF TRANSFER SERVICES- TRANSFER STUDENT ENROLLMENT 

Tarleton State University/Stephenville, TX / June 2007-July 2012 
 

• Assisted with DegreeWorks implementation. 
• Created a seamless transition for transfer students between 

community colleges and Tarleton State. 
• Collaborated with university stakeholders to create a cohesive 

transfer student recruitment funnel resulting in an 18% overall 
increase for fall 2012. 

 

CAREER HIGHLIGHTS 

Recently recruited and 
enrolled largest freshmen 
class at UNO since 2009 
while working fully remote 
during a pandemic 
 
Universities experience 
overall enrollment growth of 
1% or more under my 
direction 
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