BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM
FINANCE COMMITTEE
June 23, 2022

Item I.1.

Grambling State University’s request for approval to amend the University’s
existing lease agreement with Barnes and Noble College Bookstores, LLC, and
implement the First Day Complete Program.

EXECUTIVE SUMMARY
Grambling State University requests approval to amend its existing contract with Barnes
& Noble, its contracted bookstore operator. The original contract was entered on July 1, 2019,
and this first amendment would become effective on July 1, 2022. The amendment would add the
First Day Complete Program to the agreement.
In order to expand textbook affordability to students, Grambling State University would
like to implement the First Day Complete Program, a Barnes & Noble inclusive access program,
for courses beginning with the Fall 2022 semester. The First Day Complete Program would
include course textbook costs with tuition and fees creating considerable savings for students while
retaining the academic freedom for faculty to choose the best materials for their courses. Course
materials would be available to students on their first day of class. The students’ cost for the
required course materials would be twenty-four dollars ($24) per credit hour per semester.
Students would have the option of opting-out of the program and securing materials on their own.
If students do not opt-out, they would be charged for the course materials. Working with Barnes
& Noble, GSU will educate students about the First Day Complete Program.
Barnes & Noble will be responsible for the procurement of desired textbooks and course
materials from faculty course material orders for required course materials each term in accordance
with course material adoptions through the Adoption and Insights Portal.
Barnes & Noble will provide GSU with exclusive online services through the Bookstore
website including fulfillment of the First Day Complete Program and any distance learning
material needs during the term of this agreement.
GSU would be responsible for providing functioning links on its Learning Management
System and for providing suitable secure space for inventory management, student package
delivery and pickup for the First Day Complete Program. GSU would also provide Barnes &
Noble with student course information and upload each student’s complete course schedule,
including associated credit hours, eligibility status for the Complete Program, and any additional
data required by Barnes & Noble in order to implement the First Day Complete Program.
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RECOMMENDATION
It is recommended that the following resolution be adopted:
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves Grambling State University’s request to amend
the University’s existing lease agreement with Barnes & Noble College Bookstores, LLC, and
implement the First Day Complete Program.
BE IT FURTHER RESOLVED, that the President of Grambling State University is
hereby authorized to execute the amendment described herein and any and all documents
necessary.

I.1.

Office of the President

May 31, 2022

MEMORANDUM TO THE BOARD OF SUPERVISORS
OF THE UNIVERSITY OF LOUISIANA SYSTEM
SUBJECT: REQUEST FOR APPROVAL TO AMEND THE UNIVERSITY’S LEASE
AGREEMENT WITH BARNES AND NOBLE COLLEGE BOOKSELLERS, LLC, AND
IMPLEMENT THE FIRST DAY COMPLETE PROGRAM

Grambling State University (GSU) respectfully requests approval to amend its existing
contract with Barnes & Noble, its contracted bookstore operator. The major purpose of this
amendment is to create a significant savings for students while retaining the academic freedom for
faculty to choose the best materials for their courses. Furthermore, course materials would be
available to students on their first day of class. The original contract was entered on July 1, 2019,
and this first amendment would become effective on July 1, 2022.
Your favorable consideration of this request is greatly appreciated.
Sincerely,

Richard J. Gallot, Jr., JD
President

Attachment
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Amendment No. 1 to
Bookstore Lease and Management Services Agreement
Between
Board of Supervisors for the University of Louisiana System
And
Barnes & Noble College Booksellers, LLC
Effective July 1, 2022 (“Effective Date”), this Amendment No. 1 (“Amendment”) to the Agreement for Bookstore
Services dated July 1, 2019 (“Agreement”) is hereby entered into by and between Board of Supervisors for the
University of Louisiana System (“ULS”) with and on behalf of Grambling State University (“Grambling”)
(hereinafter referred interchangeably as the “Lessor” and “Grambling”) and Barnes & Noble College Booksellers,
LLC, (hereinafter referred to as the “Lessee” or “Barnes & Noble”), according to the following terms and conditions.
All capitalized terms used but not defined herein shall have the meanings ascribed to them in the Agreement.
1. Section 2.2.11 Payment Formula of the Agreement is hereby amended by adding, “and course materials sales
through the First Day® Complete program” after “twenty percent (20%)” in the paragraph beginning, “‘Pure
Digital Course Materials Sales: shall be defined as”.
2. Section 3.6 Responsibilities of LESSOR GRAMBLING of the Agreement is hereby amended by adding the
following language as new subsection 11:
11. A daily export file with the required SIS student export data (including student email addresses) to support
a personal experience for faculty and students and enable Barnes & Noble to both provide its products and
services to GRAMBLING, including the Adoption and Insights Portal (“AIP”), and send Bookstore-related
information and personalized content to GRAMBLING’s students.
3. Exhibit A.1 Right to Operate Bookstore of the Agreement is hereby amended by deleting the last sentence of
the second paragraph and replacing it with the following:
Barnes & Noble will provide exclusive on-line services through the Bookstore website including fulfillment of
the First Day® Complete Program (as defined below) and any distance learning material needs, during the term
of this Agreement.
4. Exhibit C, Section 21, Surcharges of the Agreement is hereby amended by deleting this section in its entirety
and replacing it with the following:
Freight charges, restocking fees, and other publisher charges invoiced to Barnes & Noble are included in the
publisher unit cost of net-priced new textbooks, to which Barnes & Noble’s gross margin % is added.
5. The Agreement is hereby amended by adding new Section 23 under Exhibit “C” as follows:
Section 23. First Day® Complete Program:
a) In order to expand affordability to students, GRAMBLING agrees to implement the First Day® “Complete
Program” (inclusive access) for all courses beginning with Fall 2022 semester using a per credit pricing
format.
(i)

Barnes & Noble Responsibilities.
1. Barnes & Noble will manage the Complete Program on behalf of GRAMBLING and will be
responsible for the procurement of desired textbooks and course materials. Barnes & Noble
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shall fill faculty course material orders (adoptions) for required course materials each term only
in accordance with course material adoptions through AIP (or any new adoption tool Barnes &
Noble introduces) by faculty or authorized department designees that adhere to the schedule
below:
a. On or before April 1st for the fall semester
b. On or before October 1st for the spring semester
c. On or before March 1st for the summer semester
2. For any course material adoptions that are not adopted using AIP or turned in by the above
deadlines, Barnes & Noble will use commercially reasonable efforts to provide such course
materials by the first day of the course but cannot guarantee delivery. Course materials will be
provided in either rental (new or used) or digital format, at Barnes & Noble’s discretion, in
order to maintain the value of the Complete Program.
3. At a minimum starting two weeks prior to the deadline, Barnes & Noble will deliver daily
reporting on courses without course material adoptions to GRAMBLING’s compliance
designee for follow-up with faculty.
4. Two weeks after the end of each semester (“Grace Period”), Barnes & Noble will notify
GRAMBLING of any Rental Materials not returned by students.
a. The list will identify the names of students who have not returned their Rental
Materials.
b. GRAMBLING will work with Barnes & Noble to encourage those students to resolve
their accounts with Barnes & Noble (e.g., GRAMBLING will place a hold on the
student account(s), message student(s) via all available communication methods, etc.)
in order to maintain the value of the Complete Program.
c. In the event a student does not return Rental Materials, Barnes & Noble reserves the
right to require student payment of an appropriate rental replacement fee (75% of the
new course material selling price) and/or identify the student ineligible for the
Complete Program in future semesters.
(ii)

GRAMBLING Responsibilities.
1. GRAMBLING shall place the necessary electronic links on its learning management system
(LMS) no later than (2) two weeks prior to the start of the term. At least two (2) weeks prior to
the start of the term, GRAMBLING shall audit all electronic links on its learning management
system (LMS) to ensure they are functional.
2. GRAMBLING is solely responsible, at its expense, for providing mutually agreed upon secured
space, in addition to space within the Bookstore, for inventory management and student
package delivery and pickup for the Complete Program.
3. By electronic transmission, GRAMBLING shall provide Barnes & Noble the course schedule
with enrollment information on a daily basis.
4. Delivered to an SFTP server on a daily basis and in a format provided by Barnes & Noble or
through an SIS integration, GRAMBLING also shall upload each student’s complete course
schedule, including associated credit hours, eligibility status for the Complete Program, and
any additional data required by Barnes & Noble in order to implement the Complete Program.
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At a minimum, GRAMBLING shall begin dropping the file no later than twelve (12) weeks
out from the course start date through the end of the registration period for each course.
(iii)

Joint Responsibilities. The parties agree to work together to negotiate publishers’ pricing of
textbooks and course materials.

(iv)

Included and Excluded Materials.
1. The Complete Program will include only required course materials in print rental or digital
formats. The Bookstore, at its sole discretion, will determine which course materials (i) may
be retained by a student and (ii) which are considered rentals requiring students to return them
at the end of the semester (collectively, “Rental Materials”).
2. The following items are excluded from the Complete Program: adopted school supplies, kits,
uniforms, art supplies, calculators, non-required course materials, or items deemed not a
textbook. In addition, the Complete Program does not include shipping costs for delivery to
students outside of the Bookstore or designated locations on campus.
3. The following programs, grade year, or schools are excluded from the Complete Program:
Graduate.

(v)

Communications. GRAMBLING and Bookstore will work together to promote understanding of
the Complete Program. All communication and marketing regarding the Complete Program will be
the responsibility of GRAMBLING. Barnes & Noble will work with GRAMBLING to help
educate, promote, and communicate the Complete Program to the students in multiple formats.
GRAMBLING shall not issue any external communications, including but not limited to press
releases, without the prior written consent of the Corporate Communications department of Barnes
& Noble.

(vi)

Financial Terms.
1. The price per credit per semester for all students shall be $24, which (a) GRAMBLING agrees
to pay Barnes & Noble via ACH in accordance with this Section 23 notwithstanding any
applicable opt-out or other legal obligations of GRAMBLING and (b) the parties hereby
acknowledge and agree is an average price across all courses and shall apply regardless of how
many or whether course materials are being used in a particular course.
2. No later than ten (10) days after the census date, GRAMBLING and Barnes & Noble will
review and mutually agree upon the number of credits for students who have not opted out of
the Complete Program that will appear in the “Initial Invoice”. In the event GRAMBLING
does not agree within such ten (10) day period upon the number of credits, the Initial Invoice
will contain the price per credit ($24) for all courses based on ninety percent (90%) of the
number of students who have not opted out of the Complete Program. GRAMBLING shall pay
the Initial Invoice via ACH within thirty (30) days of receipt. Notwithstanding any other
provision in this Agreement, Barnes & Noble will withhold commission and/or guarantee and
other payments due GRAMBLING under this Agreement in the event GRAMBLING does not
comply with its payment obligations hereunder.
3. If there is a discrepancy in the number of credits in the Initial Invoice, Barnes & Noble will
send a final invoice to GRAMBLING (“Final Invoice”). Barnes & Noble’s Final Invoice will
be based on GRAMBLING registrar’s final enrollment information by credit hour.
GRAMBLING will remit payment of the Final Invoice to Barnes & Noble via ACH within
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thirty (30) days of receipt. Notwithstanding any other provision in this Agreement, Barnes &
Noble will withhold commission and/or guarantee and other payments due GRAMBLING
under this Agreement in the event GRAMBLING does not comply with its payment obligations
hereunder.
a. Barnes & Noble shall have the right to audit the registrar’s records in the event that
Barnes & Noble reasonably believes the enrollment information reported by
GRAMBLING deviates from actual enrollment.
b. If the results from the audit prove any final enrollment counts are higher than the counts
provided by GRAMBLING, Barnes & Noble shall invoice GRAMBLING for the
additional charges.
c. If the results from the audit prove any final enrollment counts are lower than the counts
provided by GRAMBLING, Barnes & Noble shall provide a credit to GRAMBLING.
d. At no time during an audit shall either party fail to perform their agreed upon services
or responsibilities, including payment on outstanding invoices, with regard to the
Complete Program.
4. On an annual basis beginning with the completion of the first year of the Complete Program,
both parties agree to mutually evaluate and determine the price per credit and other financial
terms. The evaluation is based on faculty course materials adopted for the fall and spring
semesters, taking into consideration changes in the amount of consumables or to overall title
count. Any changes to the per credit price will be agreed upon by the parties no later than March
with an effective date starting with the fall semester.
6. Except as expressly modified above, all other terms and conditions of the Agreement shall remain the same.
7. This Amendment may be signed and sent electronically by the parties. All signed counterparts will be deemed
originals and together shall constitute the entire Amendment.
Agreed as of the Effective Date:
Grambling State University

Barnes & Noble College Booksellers, LLC

__________________________________

_______________________________________

Name: ________________________ ___

Name:

Title: ____________________ ________

Title: Senior Vice President of Stores

Date: ____________________________

Date: __________________________________
April 2022 v.2
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BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM
FINANCE COMMITTEE
June 23, 2022

Item I.2.

Louisiana Tech University’s request for approval to assess a tuition rate of $400
per credit hour for its undergraduate and $475 per credit hour for its graduate online
programs as allowed by Act 426 of the 2013 Regular Session.

EXECUTIVE SUMMARY
Act 426 of the 2013 Regular Session grants authority for the Board to impose tuition and
fees for students enrolled in an academic degree program offered entirely through distance
education.
Louisiana Tech University requests Board approval to assess students enrolled in its
undergraduate online programs a tuition rate of $400 per credit hour and to assess students enrolled
in its graduate online programs a tuition rate of $475 per credit hour. The proposed rates are
competitive with other distance education programs and are relative of the costs associated with
providing distance education courses.

RECOMMENDATION
It is recommended that the following resolution be adopted:
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves Louisiana Tech University’s request to assess a
tuition rate of $400 per credit hour for its undergraduate online programs and $475 per credit
hour for its graduate online programs as allowed by Act 426 of the 2013 Regular Session.

I.2.

BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM
FINANCE COMMITTEE
June 23, 2022

Item I.3.

University of Louisiana System’s request for approval of the Board Operations
and System Universities’ Fiscal Year 2022-23 Internal Audit Plans.

EXECUTIVE SUMMARY
The Fiscal Year 2022-23 Internal Audit Plans for the Board Operations and University of
Louisiana System institutions were prepared in accordance with the Internal Audit Charter of the
System that was revised by the Board at its December 1, 2017 meeting. The audit plans have been
prepared by the System and Campus Directors of Internal Audit with input from the campus
Presidents and other campus administrative personnel, System personnel, Board members, and the
Office of the Legislative Auditor. The plans include reviews of administrative, academic,
auxiliary, and service units of the Board and universities; as well as follow-ups to internal and
external audit findings and recommendations.

RECOMMENDATION
It is recommended that the following resolution be adopted:
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves the Board Operations and System Universities’
Fiscal Year 2022-23 Internal Audit Plans.

I.3.
FINANCE COMMITTEE
UNIVERSITY OF LOUISIANA SYSTEM
ANNUAL AUDIT PLAN FOR FISCAL YEAR 2022-23
Campus
Board Operations

Grambling State University

Louisiana Tech University

McNeese State University

Nicholls State University

Northwestern State University

Southeastern Louisiana University

University of Louisiana - Lafayette

University of Louisiana - Monroe

University of New Orleans

Audit Area/Focus

Travel and Purchasing Card Audits
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Disaster Recovery Plan and Data Security Review
Review of Student Technology Fees
Registrar's Office Assurance Engagement
Vault Reconciliations and Cash Handling Internal Controls
Follow-up on Internal and External Audit Reports
Follow-up on Legislative Auditor's Single Audit Findings
Management Advisory Services and Special Projects
Aramark Food Service Contract
Barnes and Noble Bookstore Contract
Athletic Ticket Office and Finance Office Procedures
Test of Workday - Security and Access
Certify Football Attendance
Follow-up on Internal and External Audit Reports
Follow-up on Legislative Auditor's Single Audit Findings
Management Advisory Services and Special Projects
Inventory Audit
The Institute for Industry Collaboration Education Program
Quality Assessment Review (Required Every 5 Years for the Office of Internal Audit)
Teleworking Compliance
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
CARES Act/HEERF Funding
Supplemental Income/Overload Pay for Faculty
Procurement and Travel Card/CBA Account
Student Technology Fee Review
Cybersecurity/Data Security
For Our Future Awards
Student Fees – Biology & Chemistry Lab Fees
Food Services Contract/Revenue Recognition
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Financial Aid Operations
Athletics
Compensatory Time Earned and Taken
Compliance with Graham Leach Billey Act
Facilities and Plant Operations
Cash Collection Sites
Cashier Vault Reconciliation
Quality Assurance and Improvement Program - Periodic Self-Assessment/review
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Workday Audit
Audit of Inventories
Athletic Ticket Reconciliation
Movable Property
Housing Audit
Student Technology Fee Review
Purchasing Audit
Cash/Credit Card/Debit Card Audit
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Campus Safety
Family and Medical Leave Administration
Vault Reconciliation and Cashier Office Administration
Higher Education Act Compliance
Employee Hiring, Separation, & Termination Administration
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Review of Internal Control & Compliance over ULM Athletic Scholarship Awards
Review of Internal Control & Compliance over ULM Professorship Expenditures
Review of Internal Control over IT Security Incident Detection, Response, and Recovery
Review of Compliance with Internal Revenue Code Section 170(l) Related to Benefits Provided to ULM Athletic Foundation (Warhawk Club) Donors
Cash Handling - Cash Collection Centers
Quality Assurance and Improvement Program
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
Procurement Cards
Travel Cards
College of Liberal Arts, Education and Human Development
Cash Collection Reviews
Follow-up on Legislative Auditor's Single Audit Findings
Follow-up on Internal and External Audit Reports
Management Advisory Services and Special Projects
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BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM
FINANCE COMMITTEE
June 23, 2022

Item I.4.

University of Louisiana System’s report on internal and external audit activity for
the period of April 18 to June 19, 2022.

EXECUTIVE SUMMARY
Attached is a list of internal and external reports completed by various auditors since the
April Board meeting. The internal audit reports are prepared based upon independent review of
university departments and functions. The internal audits are designed to ascertain compliance
with established policies and procedures, to evaluate operational efficiencies of business and
management practices, and to determine adequacy of internal controls. The internal audits are
conducted to provide management with recommendations and comments designed to improve the
operations of university departments and functions. External audits are generally conducted in
accordance with laws, regulations, or contracts. Also included are internal audits that are currently
in progress.
In addition, our Internal Audit Charter requires that we make certain assertions to the Board
annually. Based on responses from the UL System and Campuses, the following is provided:
•
•
•
•

•

The internal audit activity for the UL System and the Campuses appears to be in
conformance with the Institute of Internal Auditors International Standards for the
Professional Practice of Internal Auditing and Code of Ethics.
Internal Audit has maintained its organizational independence.
Internal Audit has not experienced any interference and related implications in
determining the scope of internal auditing, performing work, and/or communicating
results.
Internal Audit has not experienced any significant risk exposures and control issues,
including fraud risks, governance issues, and other matters that require the attention of
or requested by the Board as well as any response to risk by management that may be
unacceptable to the System or University.
Internal Audit has implemented and maintains a quality assurance program that covers
all aspects of the Office of Internal Audit and continuously monitors its effectiveness.

This is a report only and no action by the Board is necessary.

BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM
FINANCE COMMITTEE
June 23, 2022

Item I.5.

University of Louisiana System’s discussion of Fiscal Year 2021-22 third quarter
financial reports and ongoing assurances.

EXECUTIVE SUMMARY
Presented is a summary of the financial activities for the quarter ended March 31, 2022.
This information was obtained from third quarter financial reports submitted to the System by each
university.
This is a report only and no action by the Board is necessary.

