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ACADEMIC AND STUDENT AFFAIRS COMMITTEE 
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Item F.1. Grambling State University’s request for approval to award an Honorary Doctor 

of Music to Mr. Earl Stevens at the Spring 2023 Commencement Exercises. 
 
 

EXECUTIVE SUMMARY 
 

Grambling State University (GSU) requests approval to award an Honorary Doctor of 
Music to Mr. Earl “E-40” Stevens at the Spring 2023 Commencement Exercises.  Mr. Stevens is 
a multiplatinum recording artist, actor, and entrepreneur from Vallejo, California.  Mr. Stevens 
attending GSU during the years of 1990-91, pursuing a degree in Commercial Art.   
 

In February 2023, Mr. Stevens expanded his philanthropic reach with a $100K donation to 
GSU.  The funds will benefit the Music Department, the World Famed Tiger Marching Band, and 
the upkeep of the newly installed recording studio, which has been named in his honor.   
 

Mr. Stevens has firmly solidified his status as a living hip-hop legend, having released 
several multiplatinum and gold studio albums, mixtapes, collaborations, and hit singles.  
Grambling State University wishes to recognize Mr. Earl Stevens for his support of higher 
education and Historically Black Colleges and Universities.   
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Grambling State University’s request to award 
an Honorary Doctor of Music to Mr. Earl Stevens at the Spring 2023 Commencement Exercises.  



Office of the President 

April 27, 2023 

MEMORANDUM TO THE BOARD OF SUPERVISORS OF THE 

UNIVERSITY OF LOUISIANA SYSTEM 

SUBJECT:  REQUEST FOR APPROVAL TO CONFER THE HONORARY DEGREE, DOCTOR 

OF MUSIC ON EARL STEVENS 

Grambling State University respectfully requests approval to confer the honorary degree, Doctor of Music, 

on Mr. Earl Stevens at our May 12, 2023 commencement.  

Mr. Stevens is a Multiplatinum recording artist, actor, and entrepreneur from Vallejo, California.  Mr. 

Stevens attended Grambling State University during the years of 1990-1991, pursuing a degree in 

Commercial Art.  

Stevens expanded his philanthropic reach with a $100,000 donation to Grambling State University in 

February 2023. The funds will benefit the Music department, the World Famed Tiger Marching Band, and 

the upkeep of the newly installed recording studio, which has been named in his honor.  

Mr. Stevens has firmly solidified his status as a living hip-hop legend, having released several 

multiplatinum and gold studio albums, mixtapes, collaborations, and hit singles. 

Grambling State University wishes to award Mr. Earl Stevens the honorary degree for his support of Higher 

Education and Historically Black Colleges and Universities.  

Your favorable consideration of this request would be appreciated. 

Sincerely, 

Richard J. Gallot, Jr., JD 

President 

F.1.



E-40 
Multiplatinum Recording Artist, Actor, Entrepreneur 

 

 
 

Earl “E-40” Stevens is a multiplatinum recording artist, actor, and entrepreneur that hails from Vallejo, 

California. Over the course of his 30+ year career in the music industry, E-40 has firmly solidified his 

status as a living hip-hop legend, having released several multiplatinum and gold studio albums, 

mixtapes, collaborations and hit singles, including “U and Dat,” “Tell Me When To Go,” “Choices (Yup),” 

and “Function,” among countless others.  

As a solo artist, E-40 holds the record for most solo album entries on the Billboard 200 charts by a hip-

hop artist (32) and has collaborated with fellow heavyweights such as Kendrick Lamar, Lil Wayne, Big 

Sean and many more. He is also part of the hip-hop supergroup Mount Westmore that is comprised of 

himself, Snoop Dogg, Ice Cube and Too $hort that was profiled in the New York Times. As an actor, E-40 

has shined in limited roles, most notably starring alongside Jamie Foxx in “The Jamie Foxx Show.” 

Beyond his accolades as an entertainer, the Vallejo native has become equally as successful as an 

entrepreneur, having built a robust empire in the wine and spirits industry. Since pivoting into the adult 

beverage space in 2013, E-40 has launched over 15 different still and sparkling wine offerings under his 

“Earl Stevens Selections” line, a tequila (E. Cuarenta Tequila), a cognac (Tycoon Cognac), a bourbon 

(Kuiper Belt Bourbon), a gin (Kuiper Belt Gin), a variety of pre-mixed cocktails (Sluricane) and a golden 

lager beer (E. Cuarenta Cerveza) with more to come.  

In 2021, he also launched his new food brand – called “Goon With The Spoon” – and kicked it off with 

new lines of packaged sausages and burritos. Most recently in April 2022, he expanded his “Goon With 

The Spoon” offerings by introducing a line of new ice cream that comes in six different flavors, including 

Cookie Dough, Bourbon Vanilla, Vanilla Bean, Strawberry, Mint Chocolate and Salted Caramel. Most 

https://www.nytimes.com/2021/05/10/arts/music/mount-westmore-snoop-dogg-e40-ice-cube-too-short.html


recently, he unveiled a new soul food line of his “Goon With The Spoon” ice cream brand and 

subsequently introduced a new Chicken & Waffles ice cream flavor as the inaugural product. 

Additionally, E-40 is the co-owner of The Lumpia Company, a growing Filipino food business with a 

restaurant in Oakland, a stand inside Oracle Park (the San Francisco Giants stadium) and a food truck in 

San Francisco. He is also an avid investor and has helped fund over 50+ startups, including Clubhouse, 

SpaceX, Ring and several others. E-40’s entrepreneurship has been featured in a wide array of business 

outlets, including Forbes, Business Insider, Yahoo Finance, etc. 

For more information on E-40, please follow him on Instagram, Twitter, Facebook, YouTube. 

https://www.forbes.com/sites/andreabossi/2021/03/24/legendary-rapper-e-40-talks-building-his-spirits-empire-owning-100/?sh=2e6f766c18cb
https://www.businessinsider.com/e-40-interview-spirits-clubhouse-verzuz-2021-4
https://news.yahoo.com/hip-hop-artist-e-40-175858677.html
https://www.instagram.com/e40/?hl=en
https://twitter.com/E40
https://www.facebook.com/e40
https://www.youtube.com/channel/UCc-lKM4_OHLDDtvC1KFUIAQ
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Item F.2. Louisiana Tech University’s request for approval to offer the following four 

Undergraduate Certificates: (1) Professional Land Surveyor, (2) Health/Medical 
Physics, (3) Biological Visualization, and (4) Business Analytics; and the following 
two Graduate Certificates: (1) Health Sciences and (2) Business Data Analytics. 

 
 

EXECUTIVE SUMMARY 
 

Louisiana Tech University (LA Tech) requests approval to offer four new Undergraduate 
Certificates and two new Graduate Certificates.  In February 2019 the Board of Regents approved 
the addition of a new upper level Undergraduate Certificate (UC) in Academic Affairs Policy 2.15, 
Definitions of Undergraduate Degrees & Undergraduate/Graduate Certificates. Designed as a 
focused, incremental, stackable credential, the UC can be linked to an existing degree program 
major as an additional focus area (concentration or minor), or it can be a stand-alone area of 
specialization to augment a student’s educational background and/or to meet industry demand for 
upper level training.  The certificate is comprised of at least 18 credits, of which at least half must 
be at the upper (junior/senior) level.  The Graduate Certificate, an option that has been in existence 
for many years, is a graduate-level academic offering addressing a particular topical area.  The 
number of required courses varies, but the typical range is 12-18 credit hours. 
 
Undergraduate Certificate in Professional Land Surveyor 
 
 The Louisiana Professional Engineering and Land Surveyors Board (LAPELS) offers 
certification as a Professional Land Surveyor (PLS) following successful completion of 30 credit 
hours of specific courses in surveying, mapping, and real property.  The PLS certification is in 
growing demand across Louisiana and in general.  The proposed UC in Professional Land 
Surveyor, which will encompass courses required of LAPELS for PLS, will establish a formal 
certificate program at LA Tech that will satisfy demand, prevent Louisiana residents from 
completing requirements out-of-state, and attract new students to the University.  The proposed 
UC would effectively provide a new pathway through existing courses, allowing learners to 
acquire an industry-aligned credential.   
 
Undergraduate Certificate in Health/Medical Physics 
 

Currently LA Tech offers an emphasis in Medical Physics that prepares students for this 
evolving workforce as well as facilitates entry into graduate programs in this field of study.  To 
better structure completion of necessary courses and to recognize completion of said courses in a 
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more formal fashion, LA Tech would like to offer the 18 credit hours of coursework within the 
proposed UC in Health/Medical Physics.   
 
Undergraduate Certificate in Biological Visualization 
 
 The proposed UC in Biological Visualization will build upon the success of the Pre-
Medical Illustration and Scientific Visualization minors currently offered by LA Tech.  Composed 
of 18 credit hours, the proposed UC will provide a pathway for students to receive recognition for 
completing significant coursework in the design and development of biological illustrations and 
further enhance interdisciplinary education. The Biological Visualization field is rapidly growing 
and includes career paths such as Medical Illustration, Scientific Communication, Professional 
Health Care Medical Sales, and Freelance Design.   
 
Undergraduate Certificate in Business Analytics  
 
 Composed of 12 hours of required coursework and one elective, the proposed UC in 
Business Analytics will help students develop the knowledge, skills, and abilities to excel in 
positions related to improving organizations and processes through the analysis of information.  
Students will learn to apply analytics to business problems with a focus on descriptive analytics, 
predictive analytics, and visualization.  Students will also learn to use professional analytics tools.  
Such skill sets will help completers assist organizations in taking full advantage of data resources. 
 
Graduate Certificate in Health Sciences 
 
 The proposed GC in Health Sciences will help students gain more experience, deepen their 
discipline knowledge, and be better prepared and more competitive for admission to graduate and 
professional degree programs in health-related sciences.  This program will attract students who 
are taking a “gap year” between completing their undergraduate degree and continuing to graduate 
school or professional school or identifying the best career path for them.  To earn the proposed 
GC, a student must complete 12 hours of coursework from a specified list of Biology courses with 
a minimum 3.0 GPA each quarter to remain in the program.   
 
Graduate Certificate in Business Data Analytics 
 
 The four courses required of the proposed GC in Business Data Analytics (Advanced 
Business Data Analytics, Advanced Visual Analytics, and two electives from a specific list) will 
provide training in business analytics, data visualization, and data-driven decision making.  In 
addition to training in business intelligence, the proposed GC will provide students with the ability 
to effectively communicate with non-technical colleagues and constituents.  Students may seek the 
proposed GC as a stand-alone program or seek to continue in the MBA program either in-person 
or online. 
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RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Louisiana Tech University’s request to offer four 
new Undergraduate Certificates and two new Graduate Certificates as noted.  



F.2.
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Item F.3. Nicholls State University’s request to name its Accounting and Finance 

Department in the College of Business the “J.B. Falgoust Department of 
Accounting and Finance.”   

 
 

EXECUTIVE SUMMARY 
 

A donor has made a substantial donation to Nicholls State University on behalf of the 
College of Business and wishes to name the Department of Accounting and Finance the “J.B. 
Falgoust Department of Accounting and Finance.”  This naming right will commence with Board 
approval and continue in perpetuity. 
 

Mr. Joseph B. Falgoust was a lifelong resident of the community near Nicholls State 
University and passed away in December of 2022 at the age of 95.  Mr. Falgoust was a U.S. 
military veteran.  He returned home after World War II and attended Loyola University in New 
Orleans to pursue a degree in accounting.  In 1951 he began his banking career and rose within the 
ranks of the bank from clerk to serve as Bank President and CEO as well as Chairman of the Board 
of First American Bank until his retirement in 2014 after 63 years of banking service. 
 

Mr. Falgoust and his family were active in the community and supported Nicholls and the 
College of Business.  Likewise, First American Bank supports the University and is the employer 
of many alumni of the College of Business.  Nicholls and the College of Business join First 
American Bank in a desire to recognize Mr. Falgoust for his lifetime of achievements and permit 
his name to be placed upon the Department of Accounting and Finance at Nicholls State 
University. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Nicholls State University’s reuquest to name its 
Accounting and Finance Department in the College of Business the “J.B. Falgoust Department of 
Accounting and Finance.” 



Nicholls State University 

Office of the President 
P.O.  Box 2001 | Thibodaux, LA 70310 | 985.448.4003 | 985.448.4920 [F] 

April 5, 2023  Via Electronic Transmittal Only 

Dr. Jim Henderson 
University of Louisiana System President 
1201 North Third Street, Suite 7-300 
Baton Rouge, LA 70802 

Dear Dr. Henderson: 

Nicholls State University requests consideration and approval of the following to be placed on the agenda 
for the April 27, 2023 meeting of the Board of Supervisors for the University of Louisiana System: 

Name Accounting & Finance Department 
“J.B. Falgoust Department of Accounting & Finance”. 

Thank you for your assistance in this matter. 

Sincerely, 

Jay Clune, PhD 
President 

JC/apf 
Enclosures 
c:   Dr. Sue Westbrook, Provost/Vice President for Academic Affairs 
      Mr. Terry Braud, Vice President for Finance & Administration 
      Mr. Jonathan Terrell, Athletic Director 
      Dr. Michele Caruso, Vice President for Student Affairs  
      Dr. Todd Keller, Vice Provost 
      Ms. Alison Hadaway. Director of Human Resources 
      Ms. Paulette Mayon, Internal Auditor 
      Ms. Claire Bourgeois, Faculty Senate President 
      Ms. Renee Hicks, Assistant Vice President of Institutional Effectiveness Access & Success 
      Ms. Monique Crochet, Executive Director of External & Alumni Affairs 

A MEMBER OF THE UNIVERSITY OF LOUISIANA SYSTEM 

F.3.
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Item F.4. Southeastern Louisiana University’s request for approval to offer an 

Undergraduate Certificate in Sales Leadership and a Graduate Certificate in Sport 
Management.   

 
 

EXECUTIVE SUMMARY 
 

Southeastern Louisiana University (SLU) requests approval to offer an Undergraduate 
Certificate in Sales Leadership and a Graduate Certificate in Sport Management.  Both proposed 
certificates can be offered at no cost to the institution since courses required of the programs are 
already being taught.     
 

The proposed UC in Sales Leadership will help meet the demand for entry level sales 
positions and sales leaders in the region served by SLU and across the state.  Developed in direct 
response to demand from employers and with input from SLU’s Professional Sales Advisory 
Board, the proposed UC requires completion of an English elective, Communications elective, 
300-level Marketing course, MRKT 321: Professional Selling, MRKT 421: Advanced 
Professional Selling, and MRKT 425: Sales Leadership.  By offering a sales certificate, SLU can 
provide tremendous value to Louisiana businesses by reducing their training and education costs 
for new hires while enhancing the Louisiana workforce to meet the needs of industry. 
 
 The proposed GC in Sport Management was developed following interest from both 
undergraduate and graduate students at SLU, as well as guidance from their Sports Management 
Advisory Board.  Nationally, as well as locally, attaining a job in the sport industry is increasingly 
competitive, resulting in growing demand for employees with knowledge and experience in the 
sport industry beyond the undergraduate degree.  The proposed 15-credit-hour GC will prepare 
students with the knowledge and skills to become versatile, independent, and creative 
professionals who are equipped to successfully lead and manage sport related programs.  As a 
100% online program, this will also provide flexibility and cater to working adults who are already 
employed in the sport industry or wish to become employed in the sport industry. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Southeastern Louisiana University’s request to 
offer an Undergraduate Certificate in Sales Leadership and a Graduate Certificate in Sport 
Management.  



F.4.
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A. Overview    

Institution Name: 
Southeastern Louisiana University 

Designation (flagship, statewide, regional, HBCU, 2-year): 
Regional 

College/School/Division: 
College of Business 

Academic Department: 
Marketing and Supply Chain Management 

Degree Designationa: 
Undergraduate 
Certificate (UC) 

Proposed Degree Name: 
Undergraduate Certificate (UC) in 
Sales Leadership 

CIP Code: 
52.1801 

Credit Hrsb: 
18 

Contact Hrsc: 
 

Planned Implementation Semester/Term & Year: 
Fall 2023 

Was this program listed in the most recent Three-year 
Academic Plan? [ x ] Yes   [  ] No 

a See AA Policy 2.11 Approved Academic Terms & Degree Designations  
b If the program exceeds the standard 60 credits for associate or 120 credits for baccalaureate, you must provide justification and 
evidence of management board approval according to system policy. 
C If applicable. 

  
1. Provide a brief description and reason for the development of the proposed program, identifying its purpose 

and primary objectives.   

 

Program Purpose and Objectives 

 
To help meet the demand for entry level sales positions and sales leaders in our region and across the state, 
Southeastern proposes an undergraduate certificate in Sales Leadership.  The program consists of 3 hours of English, 
3 hours of communication, and 12 hours of upper-level courses in marketing, professional selling, and sales 
leadership.  

 
This proposal addresses the need to increase the number of credentialed and skilled Louisiana citizens in the 
workforce. Southeastern’s Sales Program will adequately prepare individuals from diverse backgrounds for high 
paying, in-demand careers.  

 
Student Learning Objectives:  
-To build students’ understanding of the role of sales in business performance. 
-To improve students’ sales acumen through real-world learning methods that are aligned with industry. 
-To introduce potential sales professionals to career opportunities through industry partnerships. 

 

 
2. Describe specialized accreditation requirements associated with the program if applicable (refer to Board of 

Regents A.A. Policy 2.13: Program Accreditation). If not required, describe whether the institution will seek any 
voluntary accreditation or certification for the program.  

 

AACSB-International does not accredit certificate programs. 

 
The sales program has met requirements to be invited to join the University Sales Center Alliance (USCA) as an 
Associate Member and to be included in the Sales Education Foundation (SEF) “Top Sales Programs” list. The USCA 
and SEF require programs to adhere to specific quality standards. These organizations provide significant support for 
sales programs through instructional guidance and insights from industry professionals to sales educators. 

Academic Degree Program Proposal Form 

A.A. Policy 2.04: Academic Planning and Degree Program Proposals 

https://regents.la.gov/wp-content/uploads/2021/11/AA2.11-udpated-11-19-2021.pdf
https://regents.la.gov/wp-content/uploads/2018/08/AA-Policy-2.13-Aug2018.pdf


 

  2 | Page 

Additionally, the SEF and USCA, offer members comprehensive research agendas for sales researchers and external 
funding for selected research projects of high importance to industry.   

 
3. Specify SACSCOC or other accreditation organization requirements. Mark all that apply.  

[  ] Substantive change requiring notification only  
[  ] Substantive change requiring approval prior to implementation    
[  ] Level Change  
[ X ] None 
 

 
4. Has the program been designed to align with any Board of Regents or other statewide initiatives? Check all that 

apply.  
[  ] MJ Foster Promise Program       
[  ] Cyber-security Initiatives     

[  ] Louisiana Transfer Pathways 
[  ] Other:_____________________________ 

 
5. If this proposal is for a Master’s or Doctoral program, provide a list below (name, institution, email address, brief 

summary of qualifications) for at least three external review candidates. Reviewers should be active or retired 
full time faculty member from an accredited institution; have experience developing and/or administering a 
program like the proposed program; and should not have direct affiliation with a Louisiana institution. 

 
N/A 
 

 
B. The Master Plan and Institutional Role, Scope, and Mission  

6. How does the program align with your institutional role, scope, and mission? If the program does not align, 
provide a compelling rationale for the institution to offer the program. 
 

This program is consistent with the Southeastern Louisiana University’s role, scope, and mission to lead the 

educational, economic, and cultural development of southeast Louisiana. Southeastern services employers and 

communities in our region wanting to hire sales professionals as we have seen an increase in request to hire 

students trained in this area. Adding the Sales Leadership Certificate option assists in meeting the needs of 

regional economic development. Economic development is a critical component that drives economic growth by 

creating new job opportunities and facilitating an improved quality of life. 

 

 

https://sacscoc.org/app/uploads/2019/08/SubstantiveChange.pdf
https://www.southeastern.edu/resources/policies/assets/instit_purpose.pdf
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7. How does the program align with your institution’s strategic plan and academic program portfolio?  

This program aligns with the following goals in the university’s strategic plan: 

  

1.2 The University will provide relevant curricula, emphasizing scholarship and an innovative, engaging pedagogy 

that creates an intellectually stimulating environment. 

- The sales leadership certificate makes this highly successful curriculum accessible to non-marketing majors. 

  

1.3 The University will pursue non-traditional markets and non-traditional delivery methods. 

- Once established, the goal is to offer 100% online to other markets and adult learners. 

  

1.7 The University will offer a broad array of non-degree, mission-appropriate activities that meet the needs of the 

region. 

- The sales leadership certificate was created in response to employer feedback. 

 
8. How does the program align with the priorities outlined in the Board of Regents Master Plan for Higher 

Education? Provide brief descriptions for each. Additional details will be required later in the proposal.  
● Accessibility (mode of delivery, alternate course scheduling) 

Initially, the program will be offered traditionally. Once established, the goal is to begin offering 100% online. 
 

● Affordability (use of OER, transfer agreements, prior learning assessment, employer funded) 

N/A 
 

● Partnerships (with industry, community-based organizations, other institutions) 

No formal partnerships for the certificate, however the certificate was developed with significant input from 

the corporate partners of the Professional Sales Program at Southeastern. 

● Work-based learning (paid or experiential internships, apprenticeships, etc.) 

Internship credit will count toward the certificate. 
 

● Other program attributes that contribute to closing the achievement gap with underserved populations 
including low income, minority, and adult learners. 

This certificate is closely aligned with the Professional Sales Concentration at Southeastern which has 

demonstrated significant success in student placement for students of all backgrounds. It is expected that 

this certificate will expand those opportunities for all students. 

 
  

https://www.southeastern.edu/admin/ir/planning/assets/vision_2025.pdf
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C. Need 
 

9. How does the program align with relevant local, regional, and/or state workforce strategies and future societal 
educational needs? 

 
According to data provided by the Louisiana Workforce commission (laworks.net), as of June 2022 there are 1,283 
available sales or sales management jobs in our region that require experience or education beyond a high school 
degree. In addition, 8 of 13 job listings under LWC Sales Leadership have 4 or more stars. Southeastern’s Sales 
Certificate Program will help meet the needs of industry to have trained individuals in sales and sales management. 
Further, research conducted on behalf of the Sales Education Foundation has found that companies spend 
approximately $180,000 training and developing each newly hired sales professional. By offering a sales certificate, 
Southeastern can provide tremendous value to Louisiana businesses by reducing their training and education costs for 
new hires while enhancing the Louisiana workforce to meet the needs of industry. 
 

 
10. Summarize faculty engagement with alumni, community representatives, employers, Regional Economic 

Development Organizations (REDO) or other external stakeholders, and explain how those conversations shaped 
the design and curriculum of this proposed degree. 

 
The program was developed in direct response to demand from employers. Southeastern’s Professional Sales Advisory 
Board made up of corporate partners and alumni provided guidance on developing the certificate.  The Advisory Board 
includes representatives of Northwestern Mutual, Republic National Distributing Company, United Rentals, Republic 
Finance, Sherwin Williams, and Fastenal. 
 

 
11. What is the program's service area (local, regional, state, national)? If outside of the institution's traditional 

service area, provide a rationale.  

 
Initially, the certificate program would serve our local and regional markets with face-to-face delivery. The 
longer-term goal would be to offer the program online and serve a larger market. 
 

 
12. Provide evidence of demand for the program in this service area (e.g. prospective student interest survey data, 

community needs, letters of support from community groups or employers). 

 
Letters of support are provided in the appendix A. 

 
13. What is the employment outlook for occupations related to the program?  

You may find this information using the following information sources among others: 
a. EMSI’s Program Overview Report (check with your Office of Academic Affairs for access) 
b. Louisiana Workforce Commission 
c. US Department of Labor Projections Managing Partnership 
d. The NCES CIP to SOC crosswalk. 

 
If data for the program’s service area is not available, then use state- or national-level data and indicate below. 
There are  
[  ] Service Area Data [x  ] State Data [ x ] National Data 

 
 
 
 

https://www.laworks.net/LaborMarketInfo/LMI_employmentprojections.asp
https://projectionscentral.org/index.php/Projections/LongTerm
https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56
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Related 

Occupation 

LWC Star 

Rating 

Current 

Employment 

[2020] 

Projected 

Employment 

[2030] 

# Change % Change Average Annual 

Openings 

Average 

Salary  

 

Sales Managers 5  

397,900 US 
2,780 LA  

 

425,800 US 
3,070 LA  

 

27,900 US 
290 LA  

 

7.0 US 
10.4 LA  

 

37,000 US 
270 LA 

37,000 

nationally 

334 currently 

advertised in 

state 

$52,846 

entry 

$173,910 

experienced 

First-Line 

Supervisors of 

Non-Retail Sales 

Workers 

4  

37,6400 US 
2470 LA  

 

35,7600 US 
2490 LA  

 

18,800 
US 

20 LA  

 

-5 US 
0.8 LA  

 

30,600 US 
220 LA 

37 currently 

advertised in 

state 

$35,732 

entry 

$113,829 

experienced 

Sales 

Representatives, 

Wholesale and 

Manufacturing, 

Except Technical 

and Scientific 

Products 

4  

132,7500 
US 

19,260 LA  

 

138,6800 US 
21,230 LA  

 

59,300 US 
1970 LA  

 

4.5 US 
10.2 LA  

 

137,800 US 
2,160 LA 

63 currently 

advertised in 

state 

$30,740 

entry 

$107,422 

experienced 

Sales Engineers 4 63,800 US 68,800 US 5,000 US 7.8 US 19 currently 

advertised in 

state 

$51,661 

entry 

$132,288 

experienced 

Sales 

Representatives, 

Wholesale and 

Manufacturing, 

Technical and 

Scientific Products 

4  

29,8200 US 
2,720 LA  

 

31,6500 US 
3,040 LA 

 

 

18,300 US 
320 LA  

 

6.1 US 
11.8 LA  

 

31,700 US 
310 LA 

116 currently 

advertised in 

state 

$23,913 

entry 

$122,480 

experienced 

Securities, 

Commodities, and 

Financial Services 

Sales Agents 

3  

46,6300 US 
2,740 LA  

 

48,5800 US 
3,030 LA  

 

19,500 US 
290 LA  

 

4.2 US 
10.6 LA  

 

42,500 US 
280 LA  

$33,456 

entry 

$51,196 

typical 
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14. List other institutions within the service area that offer the same or similar programs and include the number of 
graduates from within the last year. This information is available through IPEDS, EMSI’s Program Overview 
Report and BOR Searchable CRIN. 

Institution Program (degree and title) No. Graduates in past year 

University of Louisiana at 

Monroe 

UC Selling and Sales Management Approved 3/24/2021 – results 

unavailable 

   

   

 
15. Based on the data provided in questions 13 and 14, discuss how this program will help address a need or gap in 

the labor market, or provide education to further the public good. 

According to the Sales Education Foundation, over 50% of college graduates end up in a sales role at some 

point in their career regardless of degree, yet few actually take a sales course because it isn’t required in the 

curriculum. This certificate provides a route to get the training needed. 

 
16. What impact will the proposed program have on similar or related programs at your institution?  

The current sales concentration is available only to marketing majors. This certificate will make professional 

sales training accessible to non-marketing students across the university and provide them with a credential 

to signal their training. 

 
17. Using data from the US Department of Labor O*-Net and/or EMSI’s Program Overview Report identify at least 

three technical skills and three Knowledge, Skills, and Abilities (KSAs) as identified in O*-Net/EMSI associated 
with the related occupations. 

Occupation Occupation-specific skills & KSAs 
  

Sales Managers ● Scheduling software  
● Customer relationship management CRM software 
● Cloud-based data access and sharing software 

Sales Representatives of Services, Except 
Advertising, Insurance, Financial Services, 
and Travel 

● Sales and marketing software 
● Office suite software  
● Customer relationship management CRM software 

Sales Engineers ● Spreadsheet software 
● Presentation software 
● Enterprise resource planning software 

Securities, Commodities, and Financial 
Services Sales Agents 

● Financial analysis software 
● Web page creation and editing software 
● Customer relationship management CRM software 

Sales Representatives, Wholesale and 
Manufacturing, Except Technical and 
Scientific Products 

● Cloud-based data access and sharing software 
● Video conferencing software 
● Customer relationship management CRM software 
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D. Curriculum 
18. List at least three programmatic student learning outcomes (what students will know and be able to do). Describe 

how and when outcomes will be assessed. 

Student Learning Outcomes: 

- Students will understand how to effectively communicate in a sales context. 

- Students will apply consultative and critical-thinking sales techniques through the sales process. 

- Students will demonstrate their professional sales skills to potential employers. 

 

How and when outcomes will be assessed: 

-Students will understand how to effectively communicate in a sales context. 

Assessment method: Student sales presentations will be assessed using a rubric by industry professionals. 

When will they be assessed: Students will be assessed in MRKT 421. 

 

-Students will apply consultative and critical-thinking sales techniques through the sales process. 

Assessment method: Student sales presentations will be assessed using a rubric by industry professionals. 

When will it be assessed: In the sales-focused courses: MRKT 421.  

 

-Students will demonstrate the ability to be an effective team member. 

Assessment method: Team project 

When will it be assessed: Achievement of project deliverables, instructor observation, and peer evaluation in 

MRKT 425. 

 
19. The National Association of Colleges and Employers (NACE) provides the list of career ready competencies 

included in the table below. How do the student learning outcomes for the proposed program align with these 
career competencies? You may also list your institution’s alternate career-based competencies if applicable. 

Career Ready Competencies  
(NACE)  

Student Learning Outcomes 

Critical Thinking/Problem 
Solving 

Through hands-on activities such as role-playing and projects in the program, 
students build their critical thinking and problem-solving skills. 

Oral/Written 
Communications 

Oral communication skills are a key component of the courses included in the 
certificate. There are also opportunities to improve written communication 
skills. 

Teamwork/ Collaboration 
There are several opportunities to build teamwork and collaboration through 
the courses in the certificate program. 

Digital Technology 
Certifications and technological software training are built into some of the 
courses for students to build those skills. 

Leadership 
Building leadership skills is a key component of the Sales Leadership 
Certificate. 

Professionalism/ Work Ethic 
Professionalism and work ethic are tied strategically into courses to prepare 
students for the workforce. 

Career Management 
There are numerous interactions with industry professionals in the certificate 
program who discuss career management and give students access to 
resources. 

Equity and 
Global/Intercultural Fluency 

Students are exposed to the importance of inclusiveness, sensitivity, and the 
ability to interact with all people in the professional sales environment. 

Other (list others) N/A 

 
  

https://www.naceweb.org/uploadedfiles/files/2021/resources/nace-career-readiness-competencies-revised-apr-2021.pdf
https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
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20. List the specific technical skills and KSAs identified in question 17 and show how they relate to the program’s student 
learning outcomes. Insert additional rows as needed. 

Technical Skills and KSAs Student Learning Outcome (s) 

Scheduling  software 
The use of scheduling software such as Google calendar invites and through CRM are 
encouraged as part of the sales process. 

Customer relationship 
management CRM software 

Students are taught how to use customer relationship management (CRM) software 
such as Salesforce as part of the sales process. 

Cloud-based data access and 
sharing software 

The process of how to manage and share documents is taught in courses. 

Sales and marketing software 
Courses in the certificate program offer students certifications in programs such as 
Hubspot. 

Office suite software 
There are multiple applications that students are trained to use including Microsoft 
Office Powerpoint for presentations, Word for written communication, and Excel for 
analysis. 

Spreadsheet software The use of Excel in the sales process is encouraged. 

Presentation software 
The Sales Leadership Certificate courses give students multiple opportunities to use 
presentation software such as Powerpoint or Google Slides.  

Enterprise resource planning 
software 

Students are exposed to ERP options available such as Oracle. 

Financial analysis software 
Some courses discuss the importance of using financial analysis software to assess 
their financial performance and plan for the future. 

Web page creation and editing 
software 

Social selling skills are emphasized through the use of site such as Facebook and 
LinkedIn. 

Cloud-based data access and 
sharing software 

There are multiple opportunities to learn how to access and organize documents 
through resources such as Dropbox or Google Drive. 

Video conferencing software 
Students gain the ability to present information in virtual settings through resources 
such as Zoom, Webex, or GoogleMeet. 
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21. The American Association of Colleges & Universities identifies a list of high impact educational teaching and learning 
practices (HIPs) listed below (see https://www.aacu.org/trending-topics/high-impact). Briefly describe how the 
program will utilize those HIPs that are applicable, including whether it is optional or required. 

AACU HIPs   

First Year Experience 
Collaboration with first year experience activities on campus to interact with 
potential certificate students (optional) 

Undergraduate Research 
There are opportunities to collaborate with undergrads on sales research as 
part of courses (optional) 

Common Intellectual 
Experiences 

A learning community exists for students seeking this certificate as they are in 
common courses with other sales students (required) 

Diversity/Global Learning Study abroad courses are options for students seeking this certificate (optional) 

Learning Communities 
There are common threads that overlap among courses students in the 
certificate would take (required) 

ePortfolios 
White traditional ePortfolios are not incorporated, students complete several 
certificates that they are encouraged to promote on their resume and LinkedIn 
(required) 

Writing Intensive Courses 
Students engage in intensive writing in some of the potential courses that could 
be taken toward this certificate (optional) 

Service-Learning, 
Community-based 
Learning 

Experiential learning with community partners is a key component of several 
courses in this certificate program (required) 

Collaborative Assignments 
& Projects 

There are a variety of team-based assignments and projects students engage in 
as part of the certificate (required) 

Internships 
Internships will be available for students seeking a sales leadership certificate. 
Companies are consistently reaching out to hire sales interns each semester 
(optional but encouraged) 

Capstone Courses and 
Projects 

Students in the certificate engage in high-level, hands-on activities such as role-
play competitions in the advanced courses through application of concepts 
learned (required) 

 

22. Attach a map of the curriculum by semester for a full-time student enrolled in at least 15 units per semester. This may 
be structured like a program of study in the general catalog or on a curriculum guide.  
● Include course prefixes, numbers, titles, and credit hour requirements. Identify courses that meet general 

education requirements.  
● Include alternate tracks and requirements by concentration if applicable. Identify courses that are applicable 

to the alternative tracks. 
● List all major course requirements. Indicate the word “new” beside new courses. 
● Indicate work-based learning experiences (such as internships, clinicals etc.) if applicable. 
● Provide a summary of how the curriculum meets the learning outcome goals described in questions 18-21. 

See Appendix B 

23. Check all proposed program modes of delivery that apply: 
[X ] On campus (<50% online)  
[  ] Hybrid (51-99% online)    
[  ] 100% online 
*Initially, the certificate program would serve our local and regional markets with face-to-face delivery. The 
longer-term goal would be to offer the program with hybrid and fully online options to serve a larger market. 
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24. Describe how students will have the opportunity to receive credit for prior learning in the program’s curriculum. 
(see Board of Regents Policy AA 2.23)  

 
PLA is available at Southeastern at the undergraduate level (i.e. AP credit, CLEP, Military Credit, Departmental 
Credit Exam, etc.) but PLA credit does not apply to the courses required for this certificate. 
 

 
25. Describe how Open Education Resources (OER) have been incorporated into the program’s instructional 

materials. Identify other measures the institution will take to ensure course material affordability. 

 
There is no plan to use Open Education Resources (OER). Southeastern assists in affordability of resources 
through the textbook rental program, which has a fixed textbook rate per course, regardless of the number 
of books per course. 
 

 
26. What, if any, special preparation will students need for admission to the program? This may include prerequisite 

courses or degrees, program-specific selective admission criteria or eligibility, or work experience 

 
No special preparation required for admission outside of admission to the University. 
 

 
27. Identify the partners you are working with to create an educational and career pipeline for this program. Mark 

all that apply. 
[  ] High school CTAE  [X] Employers 
[  ] High school STEM  [  ] Community organizations  
[  ] Career academies  [  ] Professional associations  
[  ] 2-year college [X] Other Programs at your Institution  
[  ] 4-year college/university [X] Other Partner   

 
List specific partners for each category checked above.  

-High School DECA organizations 
-Employers in the area 
-Have started meeting with other departments on campus to create a pipeline  

 
28. Describe how the education pipeline for the program will function. Include any stackable or transferrable 

credentialing that is involved. 

 
From a pipeline standpoint, the sales leadership certificate is an appealing option as students from across 
many areas of study are able to stay in their degree program and can stack some courses to go toward the 
certification. 
 

 
29. Describe how the institution will support graduates in meeting career goals such as securing employment, 

further education, and industry certification. 

 
Southeastern’s Professional Sales Program has companies who are partners of the program to support 
internships and full-time employment opportunities for students. 
 

 

https://regents.la.gov/academicaffairs-policiesandprocedures/
https://louis.oercommons.org/


 

  11 | Page 

30. Describe how the success of program graduates will be tracked and assessed? Success may include employment, 
enrollment in another degree program, or certification/licensure passage.  

 
Success of sales leadership certificate graduates will be assessed through employment statistics.  
 

 
E. Students 

31. Describe the institution’s process for determining prospective and current student interest in the program. This 
may include enrollment in existing courses, minors, or concentrations, student surveys, admissions inquiries. 

 
Inputs from multiple sources provide support for interest in the program. Growth in the number of students 
in the sales curriculum since its inception in 2018, inquiries made by students both inside and outside of the 
College of Business, and interest expressed by stakeholders such as alumni and employers.   
 

 
32. Provide current institutional and department/college overall retention and graduation rates.   

  

Sophomore Year 
Retention Rate 

Junior Year Retention Rate 6-year Graduation Rate 

Freshman Cohort College University College University College University 

2013 (n=272) 61.00% 62.10% 52.60% 51.10% 40.80% 53.50% 

2014 (n=259) 66.40% 64.30% 56.70% 52.50% 44.40% 39.20% 

2015 (n=268) 60.40% n/a 45.10% n/a 39.90% 37.60% 

2016 (n=240) 67.10% 65.90% 56.70% 54.90%     

2017 (n=240) 68.80% 67.30% 60.00% 55.70%     

2018 (n=263) 68.40% 68.20% 60.80% 57.50%     

2019 (n=271) 69.70% 72.10% 58.30% 56.90%     

2020 (n=314) 60.50% 64.20%         

2021 (n=259) 66.80%           

 
33. Provide an enrollment projection for the next four academic years.  

 Year 1 Year 2 Year 3 Year 4 

Academic Year (Summer, Fall, Spring) 2023-24 2024-25 2025-26 2026-27 

Base enrollment* 10 5 11 14 

Lost to Attrition  -2 -3 -5 -5 

New to the institution  0 0 5 5 

Shifted from existing programs within your 
institution (as a certificate program, this will add 
on to existing programs) 

0 15 15 15 

Total Enrollment 8 17 26 29 

Graduates 3 5 12 21 

Carry forward base enrollment for next year 5 12 14 8 
*Total enrollment becomes the base enrollment for the following year 

 
34. If projected retention and graduation rates are significantly different than for the institution overall, please 

explain. 

 
We used the average retention rates of the University (68%)  
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35. Discuss the marketing and recruitment plan for the program. Include how the program will be marketed to adult 
learners and underrepresented and special populations of students.  

 
The program will be marketed through 1.) high schools (i.e. DECA Programs), 2.) through employers to 
potential candidates who might like to accelerate their career, 3.) on-campus to current students who want 
additional credentialing and 4.) online through the website and social media to students and graduates who 
are looking for a specialized sales career who might not be exposed to the types of opportunities the 
program offers. 
 

 
F. RESOURCES 

F1. Finance  
36. Attach the completed Regents budget template (attached at the end). See Appendix C. 

 
37. How has student affordability been considered in the design of the program? Are there any additional financial 

costs that students will have to take on as part of this program?  (e.g. special fees, software licenses, equipment, 
travel, etc.) If so, what strategies have you adopted to offset the cost burden? 

 
The sales program has partnered with corporate sponsors to offset potential extra fees such as equipment or 
travel for events that might hinder someone who cannot afford the additional costs. 
 

 
38. How will the institution cover increased indirect costs associated with the proposed program? Consider costs 

such as student advising, student support services, tutoring, career services, additional library materials, and 
replacing or upgrading technology or other infrastructure. 

 
These indirect costs are tied into the tuition and fees associated with the students taking the courses in the 
certificate program. 
 

 
39. If existing funds are being reallocated, describe the impact on existing programs and the plan to mitigate these 

impacts. 

 
N/A 
 

 
F2. Instruction and Student Support  
40. Faculty 

a. Describe the needs for new/additional faculty for the program including program leadership? Identify any 
anticipated challenges in hiring adequate faculty for the program.  

 
There are currently 3 qualified faculty teaching sales courses in the Department of Marketing and Supply 
Chain Management. There are also 2 other qualified faculty who could teach sales courses. If the number of 
students enrolled in the courses increases to a significant level, there will be a need to hire an additional 
faculty member. If the increase in numbers brings in additional revenue, the need to bring in another faculty 
member will be justified. The only anticipated challenge may be recruiting qualified sales faculty if needed 
based on demand. 
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b. How will current faculty be redirected to this program from existing programs? 

 
Courses included in the certificate program are currently being taught by existing faculty. There is no need to 
redirect faculty. No need for additional faculty is anticipated unless demand for the program exceeds current 
expectations. 
 

 
c. Attach your SACSCOC Faculty Roster for the proposed program. (Please indicate anticipated positions that 

will need to be filled in the future) – See attached Appendix D. 
 

41. Describe additional staff needed for this program (e.g. advising, professional development, program 
administration, academic coaching, etc.). 

 
N/A 
 

 
F3. Facilities 
42. Where will the program be offered? Mark all that apply. 

[X ] Main Campus [  ] Satellite campus (specify campus here)   [  ] Other (specify here) [  ]100% Online 

 
43. What types of facilities are needed for the program? Fill out the chart below as applicable. Add lines under “other” 

as needed.  

Space New Space 
Use Existing 
Space (as is) 

Use Existing 
Space 
(Renovated) 

Sem/Yr. of 
Occupancy 

Dry Labs (STEM related)     

Wet Labs (STEM related)     

Dedicated Offices     

Fine Arts Spaces     

Classrooms  X   

Meeting Rooms  X   

Student Study Space     

Shared Space with other 
campus units 

 
  

 

Other (Role-Play Rooms)  X   
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44. Describe needs and costs for new or renovated facilities required for the program. Capital Costs for Needed Facilities 
and Space. 

Facility/Space Name 

Gross 
Square 
Footage 

Start Up 
Costs 

Ongoing 
Costs 

Est. 
Occupancy 
Date Funding Source 

New Construction 

N/A        

        

Renovations and Infrastructure* 

N/A        

        

Purchases: Land, Buildings etc. 

N/A        

        

Lease space 

N/A        

        

TOTAL Cost   $0 $0    

*Include the name of the building or location being impacted and what will need to be done.    
Infrastructure includes new systems such as: mechanical/electrical/plumbing, site utilizes, parking/drainage, IT 
networks, resiliency infrastructure, etc.  

 
45. Discuss the impact of construction or renovation on existing campus activities and how disruptions will be 

mitigated. Explain how existing programs benefit from new facilities and/or space(s) and changes to existing 
space. 

 
Not applicable as a new Sales Lab was completed in 2020. 
 

 
46. Will any existing programs be negatively impacted (e.g. lose classroom or office space) by proposed facility 

changes? If so, discuss how the impacts of these changes will be mitigated. 

 
N/A 
 

 
47. Are there facility needs related to accreditation? Are there any accreditation standards or guidelines that 

will impact facilities/space needs now or in the future? If so, please describe the projected impact. 

 
No. 
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F4. Technology and Equipment 
48. Identify any major equipment or technology integral to program implementation and sustainability. List 

equipment or assets over $5,000 (cumulative per asset) needed to start-up and run the program. 

Technology and Equipment Start-up Costs On-going Costs 
Est. Start Date of 
Operations/Use 

N/A: New equipment & technology purchased in 
2020     

  

       

       

Total Technology and Equipment Costs 0 0   

 
G. RISKS AND ASSUMPTIONS 

49. In the table below, list any risks to the program’s implementation over the next four years. For each risk, identify 
the impact (low, medium, high), probability of occurrence (low, medium, high), and the institution’s mitigation 
strategy for each risk. Insert additional rows as needed. (e.g. Are faculty available for the cost and time frame).  

Risk Impact Probability Risk Mitigation Strategy 

Low enrollment Low Low The program will be actively promoted 
within the college and to external 
stakeholders.  

Recruiting qualified faculty if 
program grows significantly. 

Medium Medium Enrollment can be managed.  
Actively recruiting at conferences and 
national sales competitions. 
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APPENDIX A: LETTERS OF SUPPORT 
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APPENDIX B: MAP OF CURRICULUM 

● Include course prefixes, numbers, titles, and credit hour requirements. Identify courses that meet general 
education requirements.  

● Include alternate tracks and requirements by concentration if applicable. Identify courses that are applicable 
to the alternative tracks. 

● List all major course requirements. Indicate the word “new” beside new courses. 
● Indicate work-based learning experiences (such as internships, clinicals etc.) if applicable. 

 
The certificate program is built based on the Professional Sales Concentration offered in Southeastern’s Marketing 
degree. The proposed curriculum consists of 18 credit hours of coursework, with more than half being upper-level 
courses. All courses are existing courses. No new courses are needed. The specific course requirements include: 
 

Course Prefix and 
# Course Title and Credit Hours 

New or Existing 
Course? Semester Offered 

ENGL Elective Any college-level English course* Existing Fall, Spring, and Summer 

COMM Elective Any college-level Communications course* Existing Fall, Spring, and Summer 

MRKT 300+ 300-level marketing course Existing Fall, Spring, and Summer 

    

MRKT 321 Professional Selling (3 hours) Existing Fall, Spring, and Summer 

    

MRKT 421 Advanced Professional Selling (3 hours) Existing Spring 

    

MRKT425 Sales Leadership (3 hours) Existing Fall 

 
*English and Communications electives reinforce essential reading, writing, and communications skills and provide for a 
foundation necessary for success in a sales role. 
 
Descriptions of Directed Courses: 
 
MRKT 321- Professional Selling. [LCCN: CMKT 3203, Personal/Professional Selling (Upper Level)] Prerequisite: Junior 
standing. A study of the principles of salesmanship; including background for selling, and the selling process, with special 
emphasis on the oral sales presentation by the student. 
 
MRKT 421- Advanced Professional Selling. Prerequisite: MRKT 321. An advanced course in sales intended to develop a 
high level of competence in professional sales skills.  Role playing and interactive exercises, negotiation exercises, 
lectures, and the use of CRM in sales will develop sales competence in students to a high level.  Students will participate 
in multiple presentations where knowledge of sales techniques and outcomes, and the development of professional 
sales skills will be emphasized. 
 
MRKT 425- Sales Leadership.  Prerequisite: Marketing 303. A study of the principles and concepts of sales planning and 
control. Emphasis is placed on the organization of sales departments, developing territories, motivating salesmen, and 
control over sales operations. 
 
Provide a summary of how the curriculum meets the learning outcome goals described in questions 18-21:  
The Sales Leadership Certificate curriculum is designed to prepare career-ready students for success in the workplace. 
Selling is a fundamental part of every business; knowing how to effectively and persuasively sell an idea, a product, a 
service, point of view, or even yourself is critical to long-term success. Through coursework, role-plays, and projects, 
students develop persuasive communication skills that build long-term relationships. With a strong understanding of the 
consultative selling process, students are prepared for a career in sales, sales management, and sales leadership in any 
organization or industry.  
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APPENDIX C: BUDGET 

 SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED CERTIFICATE 

  

Institution: Southeastern Louisiana University 

 

Date: October 4, 2022 

  

Certificate Program, Unit:  Undergraduate Certificate in Sales Leadership, Department of Marketing & Supply 

Chain Management in the College of Business 

 

 FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition). 

 

 EXPENDITURES 

 
FIRST 

YEAR 

 
 

SECOND 

YEAR 
 

THIRD 

YEAR 
 

FOURTH 

YEAR 
 

 AMOUNT  FTE Amount FTE AMOUNT FTE AMOUNT FTE 

Faculty $ 0   $   0  $ 0  $ 0    

Graduate Assistants          

Support Personnel          

Fellowships and 

Scholarships 
 

 
       

SUB-TOTAL 

EXPENSES 
$ 0 

 
 $   0  $   0  $ 0  

  

  AMOUNT AMOUNT AMOUNT AMOUNT 

Facilities  $ $ $ $ 

Equipment      

Travel      

Supplies      

SUB-TOTAL  $    0 $    0 $    0 $   0 

GRAND TOTAL 

EXPENSES 

 
$    0 $    0 $    0 $   0 

 REVENUES 

Amount & Percentage of 

Total Anticipated From: 
AMOUNT 

 
% AMOUNT % AMOUNT % AMOUNT % 

   State Appropriations $   $  $  $  

   Federal 

Grants/Contracts 
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   State Grants/Contracts          

   Private 

Grants/Contracts 
 

 
       

   Tuition $2,235  100 $4,470 100 $6,705 100 $11,175 100 

   Fees          

   Other (specify)          

TOTAL  $2,235   $4,470  $6,705  $11,175  
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APPENDIX D: SACSCOC FACULTY ROSTER 
Faculty Roster Form 

Qualifications of Full-Time and Part-Time Faculty 

 

Name of Institution:  ___Southeastern Louisiana University___________________________________________ 

  

Name of Primary Department, Academic Program, or Discipline:  ____Undergraduate Certificate in Professional Sales __ 

 

Academic Term(s) Included:  ___Summer 2022, Fall 2022, Spring 2023_______ Date Form Completed:  4/03/2023 

 

1 2 3 4 

NAME (F, 
P) 

COURSES TAUGHT 
Including Term, Course Number & Title, 

Credit Hours (D, UN, UT, G) [Dual] 
Note – for substantive change 

prospectuses/applications, list the courses to 
be taught, not historical teaching 

assignments 

ACADEMIC DEGREES & 
COURSEWORK  

Relevant to Courses Taught, 
Including Institution & Major 

List specific graduate 
coursework, if needed 

OTHER QUALIFICATIONS & 
COMMENTS 

Related to Courses Taught 

 
Mike 
Budden (F) 
 

Summer 2022 
MRKT 319: CONSUMER BEHAVIOR, 3 
(UT) 
MRKT 695: SPECIAL TOPIC IN MRKT, 3 (G) 
Fall 2022 
MRKT 319: CONSUMER BEHAVIOR, 3 
(UT) 
MRKT 331: RETAILING, 3 (UT) 
Spring 2022 
MRKT 319: CONSUMER BEHAVIOR, 3 
(UT) 
MRKT 331: RETAILING, 3 (UT) 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 673: MARKETING 
ADMINISTRATION, 3 (G) 

University of Arkansas 
PHD Business Administration - 
Dissertation in Marketing 

 

 
Terri Root 
(F) 
 

Summer 2022 
MRKT 432: MARKETING RESEARCH, 3 
(UT) 
MRKT 342: ADVERTISING, 3 (UT) 
Fall 2022 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 432: MARKETING RESEARCH, 3 
(UT) 
MRKT 342: ADVERTISING, 3 (UT) 
Spring 2022 
MRKT 342: ADVERTISING, 3 (UT) 
MRKT 432: MARKETING RESEARCH, 3 
(UT) 
MRKT 442: ADVANCED ADVERTISING, 3 
(UT) 

Louisiana State University A&M 
PHD Business Administration - 
Marketing 
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1 2 3 4 

NAME (F, 
P) 

COURSES TAUGHT 
Including Term, Course Number & Title, 

Credit Hours (D, UN, UT, G) [Dual] 
Note – for substantive change 

prospectuses/applications, list the courses to 
be taught, not historical teaching 

assignments 

ACADEMIC DEGREES & 
COURSEWORK  

Relevant to Courses Taught, 
Including Institution & Major 

List specific graduate 
coursework, if needed 

OTHER QUALIFICATIONS & 
COMMENTS 

Related to Courses Taught 

 
Mike Jones 
(F) 
 

Summer 2022 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 444: MRKT MANAGEMENT, 3 (UT) 
Fall 2022 
MRKT 319: CONSUMER BEHAVIOR, 3 
(UT) 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 673: MARKETING 
ADMINISTRATION, 3 (G) 
Spring 2022 
MRKT 319: CONSUMER BEHAVIOR, 3 
(UT) 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 442: ADVANCED ADVERTISING, 3 
(UT) 

University of Missouri-Columbia 
PHD Agric Economics 

Has 18 + graduate hours in 
Marketing.  

 
Cally 
Berner (F) 
 

Summer 2022 
MRKT 373: SOCIAL MEDIA & DIGITAL 
MRKT,3(UT) 
Fall 2022 
MRKT 373: SOCIAL MEDIA & DIGITAL 
MRKT,3(UT) 
MRKT 444: MRKT MANAGEMENT, 3 (UT) 
MRKT 310: FOUNDATIONS OF 
MARKETING DESIG, 3 (UT) 
Spring 2022 
MRKT 373: SOCIAL MEDIA & DIGITAL 
MRKT,3(UT) 
MRKT 444: MRKT MANAGEMENT, 3 (UT) 

Southeastern Louisiana 
University 
MBA Business Administration 

Has 18 + graduate hours in 
Marketing. 

 
April Kemp 
(F) 
 

Summer 2022 
MRKT 314: PUBLIC RELATIONS, 3 (UT) 
MRKT 321: PERSONAL SELLING, 3 (UT) 
MRKT 391: MARKETING INTERNSHIP, 3 
(UT) 
Fall 2022 
MRKT 314: PUBLIC RELATIONS, 3 (UT) 
MRKT 425: SALES MANAGEMENT, 3 (UT) 
MRKT 321: PERSONAL SELLING, 3 (UT) 
MRKT 391: MARKETING INTERNSHIP, 3 
(UT) 
MRKT 392: MRKT INTERNSHIP, 3 (UT) 
Spring 2022 
MRKT 391: MARKETING INTERNSHIP, 3 
(UT) 
MRKT 421: ADVANCED PROFESSIONAL 
SALES, 3 (UT) 
MRKT 321: PERSONAL SELLING, 3 (UT) 
MRKT 392: MRKT INTERNSHIP, 3 (UT) 

University of South Alabama 
PHD Business Administration-
Marketing 
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1 2 3 4 

NAME (F, 
P) 

COURSES TAUGHT 
Including Term, Course Number & Title, 

Credit Hours (D, UN, UT, G) [Dual] 
Note – for substantive change 

prospectuses/applications, list the courses to 
be taught, not historical teaching 

assignments 

ACADEMIC DEGREES & 
COURSEWORK  

Relevant to Courses Taught, 
Including Institution & Major 

List specific graduate 
coursework, if needed 

OTHER QUALIFICATIONS & 
COMMENTS 

Related to Courses Taught 

 
Juliana 
White (F) 
 

Summer 2022 
MRKT 205: SOCIAL MEDIA AND 
PERSONAL BRAN, 3 (UT) 
Fall 2022 
MRKT 205: SOCIAL MEDIA AND 
PERSONAL BRAN, 3 (UT) 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
Spring 2022 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 

Louisiana State University A&M 
PHD Marketing 

 

 
Tim Butler 
(F) 
 

Fall 2022 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 321: PERSONAL SELLING, 3 (UT) 
Spring 2022 
MRKT 321: PERSONAL SELLING, 3 (UT) 
MRKT 303: PRINCIPLES MRKT, 3 (UT) 
MRKT 673: MARKETING 
ADMINISTRATION, 3 (G) 

University of Alabama 
PHD Marketing 
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A. Overview    

Institution Name:  
Southeastern Louisiana University  

Designation (flagship, statewide, regional, HBCU, 2-year): 
Regional 

College/School/Division: 
College of Nursing & Health Sciences 

Academic Department: 
Kinesiology & Health Studies 

Degree Designationa: 
GC 

Proposed Degree Name: 
Graduate Certificate in Sport 
Management 

CIP Code: 
31.0504 

Credit Hrsb: 
15 

Contact Hrsc: 
 

Planned Implementation Semester/Term & Year: 
Fall 2023 

Was this program listed in the most recent Three-year 
Academic Plan? [√] Yes [] No 

a See AA Policy 2.11 Approved Academic Terms & Degree Designations  
b If the program exceeds the standard 60 credits for associate or 120 credits for baccalaureate, you must provide justification and 
evidence of management board approval according to system policy. 
C If applicable. 

 

Academic Degree Program Proposal Form 
A.A. Policy 2.04: Academic Planning and Degree Program Proposals 

https://regents.la.gov/wp-content/uploads/2021/11/AA2.11-udpated-11-19-2021.pdf
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1. Provide a brief description and reason for the development of the proposed program, identifying its purpose 
and primary objectives.   

The purpose of the Graduate Certificate in Sport Management at Southeastern is to prepare students with 
the knowledge and skills to become versatile, independent, and creative professionals who are equipped to 
successfully lead and manage sport related programs.  Students will have the opportunity to engage in a 
variety of instructional strategies and endeavors to develop their critical thinking and problem-solving skills 
requisite for the global sport industry. As a 100% online program, this will also provide flexibility and cater 
toward working adults who are already employed in the sport industry or wish to become employed in the 
sport industry. 
 
The Sport Management certificate was developed following interest from both undergraduate and graduate 
students at Southeastern. Nationally, as well as locally, attaining a job in the sport industry is increasingly 
competitive thus the demand for employees with knowledge and experience in the sport industry beyond an 
undergraduate degree is growing.   
 
Kinesiology and Health Studies has a robust undergraduate Sport Management program with many of our 
students interested in pursuing graduate studies in the field. While Tulane offers a Master’s and certificate 
program, this would fill a void for those wishing to pursue a certificate at a public institution as LSU only has a 
fully online master’s degree in Sport Management with no sport-related certificates. The interest amongst 
our current graduate students is evidenced by the fact that we were able to offer KIN 697 (Sport Finance) for 
the first time in several years in an online format, with 16 students enrolling in the course despite it being an 
elective for most of these students. 
 
The primary objectives of the Graduate Certificate in Sport Management are below: 
 
Objectives: Completers will acquire skills necessary to:  
1. Demonstrate an understanding of the socio-cultural dimensions of sport. 
2. Demonstrate an understanding of the law and implications relative to sport and fitness. 
3. Evaluate the knowledge and skills needed for the sport professional to successfully manage facilities 
and events. 
4. Appreciate the role of sport in education and the social environment. 
5. Develop an understanding of financial management, planning and budgetary components of the sport 
industry behavior. 
6. Develop problem solving and decision-making abilities to maximize success in the sport industry. 
7. Discuss and communicate topics regarding sport and its relationship in society. 
8. Demonstrate and appreciation of the social significance of sport in America and abroad. 
 

 
2. Describe specialized accreditation requirements associated with the program if applicable (refer to Board of 

Regents A.A. Policy 2.13: Program Accreditation). If not required, describe whether the institution will seek any 
voluntary accreditation or certification for the program.  

COSMA does accredit graduate programs (master's and doctoral), but not certificates.  However, the 
undergraduate Sport Management degree program at Southeastern Louisiana University has received 
specialized accreditation through the Commission on Sport Management Accreditation (COSMA) located in 
Fort Collins, CO, USA. The Sport Management program in the following degree is accredited by COSMA: 
Bachelor of Science in Sport Management. 

 

https://regents.la.gov/wp-content/uploads/2018/08/AA-Policy-2.13-Aug2018.pdf
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3. Specify SACSCOC or other accreditation organization requirements. Mark all that apply.   
[  ] Substantive change requiring notification only  
[  ] Substantive change requiring approval prior to implementation    
[  ] Level Change  
[X] None 
 
 

4. Has the program been designed to align with any Board of Regents or other statewide initiatives? Check all that 
apply.  
[  ] MJ Foster Promise Program       
[  ] Cyber-security Initiatives     

[  ] Louisiana Transfer Pathways 
[  ] Other:__ _N/A________________________ 

 
5. If this proposal is for a Master’s or Doctoral program, provide a list below (name, institution, email address, brief 

summary of qualifications) for at least three external review candidates. Reviewers should be active or retired 
full time faculty member from an accredited institution; have experience developing and/or administering a 
program like the proposed program; and should not have direct affiliation with a Louisiana institution. 

 
N/A: Certificate Program Only 
 

 
B. The Master Plan and Institutional Role, Scope, and Mission  

6. How does the program align with your institutional role, scope, and mission? If the program does not align, 
provide a compelling rationale for the institution to offer the program. 

The Mission of Southeastern Louisiana University is to lead the educational, economic, and cultural development 
of Southeast Louisiana.  In addition, Southeastern provides an array of programs and services specifically designed 
to meet the needs of regional economic development. 
 
The proposed graduate Sport Management certificate aligns with the mission of the institution as the certificate 
supports the educational and economic development of southeast Louisiana, which has a plethora of sport 
industry related opportunities.  In addition, the Vision 2025 plan for Southeastern has six strategic priorities, of 

which, the proposed graduate certificate aligns perfectly with Strategic Priority #1 (To engage a diverse 
population of undergraduate and graduate learners with meaningful experiences). 
 
The Sport Management Program Mission is to prepare students with the knowledge and skills to become versatile, 
independent, and creative learners.  Students have the opportunity to engage in a variety of instructional 
strategies and endeavors to develop their critical thinking and problem-solving skills requisite for the global sport 
industry.   The Sport Management Program Vision is to be a regional leader in the sport management field, 
recognized for quality undergraduate preparation, and strong linkages with area partners, preparing graduates for 
various careers in a competitive industry.     
 
The Guiding Values of the Sport Management Program are to: 

• Strive for overall excellence.  

• Respect individual difference, opinions/ideas.   

• Connect theory to practical fieldwork.   

• Facilitate critical thinking and problem solving in coursework and practical settings.   

• Communicate, collaborate, and network among regional sport management practitioners.  
 

 

https://sacscoc.org/app/uploads/2019/08/SubstantiveChange.pdf
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7. How does the program align with your institution’s strategic plan and academic program portfolio?   

Southeastern’s Strategic Priorities are:    
 
1. To engage a diverse population of undergraduate and graduate learners with powerful experiences.  
2. To enrich and strengthen faculty and staff support and morale.  
3. To increase and manage resources effectively.  
4. To advance Southeastern’s brand, strengths and value to all audiences.  
5. To expand Southeastern's distance education offerings in response to student and programmatic needs.  
6. To foster a physical environment and efficiently allocate space in a way that directly affects higher rates of 
recruitment and retention of students, faculty, and staff. 

 
The proposed graduate certificate in Sport Management aligns with both our institution’s strategic plan and 
academic program portfolio in many ways.  This certificate will engage a diverse population of adult learners 
who are already in their field and/or looking for a career change but need additional credentialing.  The 
graduate certificate aligns with our academic program as we have an undergraduate degree in Sport 
Management as well as the needed faculty to add this certificate to our program portfolio without additional 
resources.  All the courses in the certificate program are being taught as part of the Master’s in Kinesiology 
program, particularly for those with a concentration in sport management. Therefore, this certificate program 
can only serve to increase enrollment for courses that already exist.  There is only one new course in the 
certificate program (KIN 698 Sport Administration).  

 
 

8. How does the program align with the priorities outlined in the Board of Regents Master Plan for Higher 
Education? Provide brief descriptions for each. Additional details will be required later in the proposal.  

• Accessibility (mode of delivery, alternate course scheduling) 

The certificate program aligns with the priorities outlined in the Board of Regents Master Plan for Higher 
Education as the program seeks to address deficiency in the skill levels of our workforce and in the extent to 
which existing skills are credentialed.  As stated in the Board of Regents Master Plan, “Reaching our goal, 
therefore, requires deep attention to achieving equity – engaging underserved populations, understanding 
barriers, and implementing strategies that increase access and success” (p. 17).  In order to engage 
underserved populations, working adults, and those who face barriers to access, the certificate program 
mode of delivery will be 100% online and courses will rotate semesters so that students can finish the 
certificate in as little as three semesters.  Southeastern Louisiana University currently does not have a 
graduate certificate offering of any kind. The online graduate certificate in Sports Management would be the 
first and will provide an opportunity for students to invest in their own future and improve both their lives, 
and their communities.  In addition, the online nature of the program expands access to any student in 
Louisiana, regardless of geographic location, transportation barriers, or work scheduling issues. 
 

• Affordability (use of OER, transfer agreements, prior learning assessment, employer funded) 

Affordable educational opportunities are critical to an educated workforce.  Adult learners, like those who 
will enroll in the online graduate Sport Management certificate program are especially in need of an 
affordable credential that can help them advance in their career.  Affordability is even more important for 
underserved populations as it relates to higher education.  By using existing faculty and courses, no additional 
costs will be incurred, thus the program will be very affordable with regular SLU graduate school tuition rates.  
 
Use of OERs:  The courses proposed are all online and, given that, will require access to textbook materials.  
However, Southeastern Louisiana University provides students an economical alternative to purchasing 
textbooks through a textbook rental program. The current rental fee for a course which has a rental book is 
$60 regardless of the number of textbooks required for a course. 
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Transfer agreements:  Transfer agreements are in effect across the UL system at the undergraduate level but 
not for graduate coursework.   
 
Prior Learning Assessment:  PLA is available at Southeastern at the undergraduate level (i.e. AP credit, CLEP, 
Military Credit, Departmental Credit Exam, IB Credit, Portfolio, etc.) but not the graduate level.   
 
Employer funded:  Employer funded relationships do not exist at the current time, but could be explored.  
Our extensive list of community partners would provide an excellent starting point for employer funded 
programs. 
 

• Partnerships (with industry, community-based organizations, other institutions) 

Industry, community and other partnerships are integral to the success of the online graduate certificate in 
Sport Management.  Below are examples of current, existing partnerships that exist for graduate students in 
the certificate program to engage in throughout their time in the certificate program.  These partnerships 
allow the proposed certificate program to engage with business, industry, and educational entities to provide 
the best possible experiences for our students.  These partnerships have been established by our faculty with 
industry leaders, over time, through a deliberate approach that is in the best interest of the student 
experience.  Examples of these partnerships are below.  
 
Industry:  
Gulf States PGA 
I9 Sports Gulfport 
One-Three Sports Performance 
Hammond America Sports Plex 
Khylir the Creator, Inc 
LA Bluechips 
Lamar Dixon Expo Center 
Leo’s Iceland Ice Skating and Hockey Complex  
Louisiana Football Magazine (La Sports Enterprises)  
Agility Sports, LLC Atlanta, GA 
Applause Dance Academy Covington 
Arrowhead Junior Golf Tour Mandeville 
Beau Chene Country Club Mandeville 
BR Area Sports Foundation Baton Rouge 
BR River Center Baton Rouge 
Central City Crossfit Central 
College World Series of Omaha 2020, Inc. Omaha 
Fischman & Wiltz Sports New Orleans 
Franco’s Athletic Club Mandeville 
Greater NO Sports Foundation New Orleans 
Houston Rockets / Toyota Center Houston 
Jay Artigues Sports Plex 
 
Community: 
Press Park Track Club 
BREC (Rec and Park Comm of BR) Baton Rouge 
Chappapeela Sports Park Hammond 
Covington Recreation Dept Covington 
Disposable Heroes Project Hammond 
Girls On the Run Baton Rouge 
Hammond Golf Center Hammond 
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Other/Educational: 
Creekside Junior High 
Dutchtown High School 
LHSAA  
Loyola University  
LSU Athletic Dept  
LSU Rec Center 
Archbishop Hannan High School Covington 
Fort Hays State Univ Athletics Hays, KS 
Gateway Community College Phoenix, AZ 
Houston Baptist University Houston 
 

• Work-based learning (paid or experiential internships, apprenticeships, etc.) 

KHS has a departmental policy that all in-state internships are unpaid.  Students cannot intern at a work site 
where they are employed, nor receive any pay from the site for time spent there during an internship.  Travel 
expenses paid by the internship site are allowed.  Competitive out-of-state internship sites may provide a 
stipend to offset travel and living costs, however, documentation must be provided to the internship 
committee if a stipend is to be provided by the internship site.  
 
 

• Other program attributes that contribute to closing the achievement gap with underserved populations 
including low income, minority, and adult learner. 

This certificate program will help to meet the needs of the adult learner, specifically, individuals already in 
the field, who need an additional credential.  The tuition and fees, along with textbook rental program, are 
very reasonable for low income students to obtain the Sport Management certificate that would ultimately 
aid them in improving their income level.  The entire approach to the online program has been intentional in 
regard to serving as many students as possible across the state and overcoming as many barriers as possible 
to their additional educational attainment. 
 

 

C. Need 
 

9. How does the program align with relevant local, regional, and/or state workforce strategies and future societal 
educational needs? 

The Sport Industry continues to grow at a rapid rate, and while the COVID-19 pandemic had a particularly 
negative effect on growth (Keshkar, et al. 2021; https://aassjournal.com/article-1-964-en.pdf), the industry is 
expected to return to pre-pandemic demand and may potentially experience an increase demand as a result 
of a “rebound” effect. Conversations with our undergraduate advisory board have also revealed that there is 
a need for graduate level education of Sport Industry leaders as the job market in the field becomes 
increasingly competitive. In the state of Louisiana, sport is big business.  At the collegiate level alone, LSU's 
athletic department spends over $192,000,000 annually, Louisiana Tech $23,000,000, UL Lafayette 
$34,000,000, and UL Monroe $18,000,000.  That is over $267,000,000 to Football Bowl Subdivision (FBS) 
athletic departments in the state of Louisiana (College Sports Finance Database, 2023; 
https://www.sportico.com/business/commerce/2021/college-sports-finances-database-intercollegiate-
1234646029/)  

 

https://aassjournal.com/article-1-964-en.pdf
https://www.sportico.com/business/commerce/2021/college-sports-finances-database-intercollegiate-1234646029/
https://www.sportico.com/business/commerce/2021/college-sports-finances-database-intercollegiate-1234646029/
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10. Summarize faculty engagement with alumni, community representatives, employers, Regional Economic 
Development Organizations (REDO) or other external stakeholders, and explain how those conversations shaped 
the design and curriculum of this proposed degree. 

Engagement with Alumni:  
Sport Management alumni are tracked via social media (Facebook, Instagram, Twitter, LinkedIn) and are 
invited to campus events (i.e. Homecoming, etc.) using the SLU Alumni Association email list.  In addition, our 
alumni keep in touch with the program faculty.  Since the fall of 2020, the undergraduate Sport Management 
program has had 25 alumni who are employed throughout the Northshore region (i.e. teaching/coaching; Rec 
managers; equipment sales) and of the 25, seven went on to graduate school.  
 
The Sport Management program also selects at least one “significant alumni” each year and that individual is 
invited to campus and nominated for the alumni award. “Significant Alumni” are identified as recipients for 
the program’s Outstanding Graduate in Sport Management each year and act as guest speakers for classes. 
Below is a list of “significant alumni” identified through these processes since 2019: 
-Flory Bierma – Outstanding Sport Management Graduate (currently enrolled in graduate school at SLU) 
-Bryce Carpenter/Proactive Sports Agency (Guest Speaker – KIN 232 & KIN 380) 
-Nick Smith – Professor, Florida International University (Guest Speaker – KIN 232) 
-Queantae Mobley – (Guest Speaker – KIN 406), Director of Football Operations, SLU Athletics 
 
Engagement with community representatives, employers, Regional Economic Development Organizations 
(REDO) or other external stakeholders: 
The Sport Management program has extensive engagement with community representatives and employers 
through our Sport Management Advisory Board as well as through our supervision of internships and the 
semi-annual internship fair.  Specifically, the Sport Management Advisory Board engages our program with 
the community and with potential employers by connecting our program faculty and students with key 
industry partners and other individuals who provide students with internship opportunities, job 
opportunities, mentoring, and networking opportunities.  The Sport Management Advisory Board also assists 
the program in finding community partners for volunteer events where students can engage in real world 
situations in a sport environment.  
 
Design and curriculum of proposed certificate:  
The Sport Management Advisory Board met and discussed ways that we can improve our curriculum and 
allow for more opportunities in a real-world sport setting. The Sports Management Advisory Board also gave 
recommendations for inviting internship sites to the job fair that is held in our department twice a year. 

 
 

11. What is the program's service area (local, regional, state, national)? If outside of the institution's traditional 
service area, provide a rationale.  

The majority of Southeastern Louisiana University students are from Louisiana (96.5%). Students from Texas 
and Mississippi comprise 1.5% of SLU’s student population. The top 5 parishes for SLU alumni are: St. 
Tammany, Tangipahoa, East Baton Rouge, Livingston, and Jefferson. This graduate certificate would serve 
many alumni in the local area.  
Nationally, there is a plethora of sport management master’s programs, and that is also true in Louisiana as 
LSU, LaTech, Grambling, and Tulane all have master’s degrees in Sport Management or a related field. In 
addition, Tulane offers a sport-related graduate certificate. However, the proposed certificate is 
distinguishable as it is expected to be more attractive to adult learners who are already working in the 
industry and have no desire to take unrelated courses or enter into a lengthier Masters program.  
 
A review of program offerings indicates that no other public university in the state offers a certificate of this 
kind.  As the industry becomes more competitive, the differentiator in most circumstances between job 
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candidates is experience. By catering to those already in the industry as an opportunity to advance in the 
field, there is a great likelihood of certificate completers securing the job they want in the sport industry. 

 
12. Provide evidence of demand for the program in this service area (e.g. prospective student interest survey data, 

community needs, letters of support from community groups or employers).  

As the sport and recreation industry is vast and difficult to define, labor statistics can be elusive.  
 
- The Bureau of Labor Statistics projects that the coaching field will grow 20% in the coming decade, which is 
much faster than average (https://www.bls.gov/ooh/entertainment-and-sports/coaches-and-scouts.htm). 
Many coaching jobs require a Master’s degree or at least some graduate course work. The median annual 
wage for coaches is $36,330, however if a coach is successful enough to attain an NCAA division one coaching 
job, the salary drastically increases.  
 
- The Bureau of Labor Statistics estimates that jobs in the field of recreation are going to grow 10% from 
2021-2031, which is faster than average (https://www.bls.gov/ooh/personal-care-and-service/recreation-
workers.htm).  
 
- New changes in the collegiate athletic landscape, most notably name, image, and likeness (NIL) 
deregulation, are likely to create a demand for new positions in athletic departments to aid in their 
navigation of this new era.  
 
- The continued legalization of sports betting in several states (including Louisiana) is likely to result in the 
creation of jobs for state agencies, professional sports teams, professional leagues, and casinos/sportsbook 
operators. 
 
Furthermore, there are several sport management programs nationally, and that is because there is demand 
for these programs. One of our current Sport Management faculty members has built and created a Sport 
Management graduate program at his previous institution which saw massive growth in the second year. The 
program had 4 students in year one, and over 20 in year two. His previous institution was a small private 
college with enrollment around 2,500 students so it had far less reach than Southeastern. Initially, we expect 
3-4 students enrolled at Southeastern in the graduate program and another 2-3 students from the existing 
workforce to participate in the program. As these individuals graduate and/or return to higher paying 
employment opportunities, we expect word-of-mouth as well as other employer-driven incentives to drive 
higher enrollment numbers. 
 
Expected Numbers of Students:  
• 6 students in year one  
• 11 students in year two  
• 14 in year three  
• 16 in year four  
• 17-18 in year 5 with some potential for future growth in the following years 

 
 

https://www.bls.gov/ooh/entertainment-and-sports/coaches-and-scouts.htm
https://www.bls.gov/ooh/personal-care-and-service/recreation-workers.htm
https://www.bls.gov/ooh/personal-care-and-service/recreation-workers.htm
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13. What is the employment outlook for occupations related to the program?  
You may find this information using the following information sources among others: 
a. EMSI’s Program Overview Report (check with your Office of Academic Affairs for access) 
b. Louisiana Workforce Commission 
c. US Department of Labor Projections Managing Partnership 
d. The NCES CIP to SOC crosswalk. 

 
If data for the program’s service area is not available, then use state- or national-level data and indicate below. 
 
[  ] Service Area Data [ √ ] State Data [  ] National Data 

Related 
Occupation 

LWC 
Star 
Rating 

Current 
Employment 
[Enter Year] 

Projected 
Employment 
[Enter Year] 

# 
Change 

% 
Change 

Average 
Annual 
Openings 

Average 
Salary  
 

Administrative 
Services and 
Facilities 
Managers 

N/A -  
no star 
rating 
available  

2,466 [2020] 2,628 [2030] 162 6.6% 215 N/A -  
no star 
rating 
available  

Public Relations 
Specialist 

4 950 [2020] 1,050 [2030] 100 10.5% 100 $48,941 

Financial 
Management 

5 5,560 [2020] 6,770 [2030] 1,210 21.8% 560 $94,850 

General 
Operations 
Manager 

5 20,464 29,203 [2030] 2739 10.3% 2556 $96,334 

 

14. List other institutions within the service area that offer the same or similar programs and include the number of 
graduates from within the last year. This information is available through IPEDS, EMSI’s Program Overview 
Report and BOR Searchable CRIN. 

Institution Program (degree and title) No. Graduates in past year 

Based on the BoR CRIN, there are no other comparable graduate certificates 

   

   

   

   

   

 
15. Based on the data provided in questions 13 and 14, discuss how this program will help address a need or gap in 

the labor market, or provide education to further the public good. 

In Louisiana, LSU, LaTech, and Grambling all have master's degrees in Sport Management or a related field. 
On a national scale, there are numerous master's programs in sport management.  The proposed certificate 
stands out because it is expected to be more appealing to adult learners who are already employed in the 
industry and do not wish to enroll in a longer, more comprehensive graduate program or take courses that 
are not related directly to their job role.  
 
Experience is the most distinguishing factor between job candidates in most situations as the industry 
becomes more competitive. This certificate, coupled with job experience, will make completers highly 
marketable. According to a review of program offerings, no other state public university in Louisiana offers 
this kind of certificate.  

 

https://www.laworks.net/LaborMarketInfo/LMI_employmentprojections.asp
https://projectionscentral.org/index.php/Projections/LongTerm
https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56
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16. What impact will the proposed program have on similar or related programs at your institution?  

The graduate certification in Sport Management will be strategically leveraged as a recruiting tool into the 
Master of Science in Health and Kinesiology with a concentration in sport management. We anticipate some 
certificate students, upon successfully completing the certification program, entering the Master of Science 
in Health and Kinesiology.  We do not anticipate, nor do we have any reason to anticipate that the Sport 
Management graduate certificate will negatively impact any other programs.  The program will not 
cannibalize students from any other current program.  In fact, we anticipate the opposite will happen and the 
Sport Management graduate certificate will be a recruiting tool into our graduate program.  

 
17. Using data from the US Department of Labor O*-Net and/or EMSI’s Program Overview Report identify at least 

three technical skills and three Knowledge, Skills, and Abilities (KSAs) as identified in O*-Net/EMSI associated 
with the related occupations. 

Occupation Occupation-specific skills & KSAs  
 

Administrative Services and Facilities 
Managers 

3 Technical Skills:  
ERP Software 
Project Management software 
Accounting Software 
 
3 Knowledge, Skills, and Abilities (KSAs):  
Administration and Management 
Critical Thinking 
Written Expression 

Public Relations Specialist 3 Technical Skills:  
Network Conferencing Software 
CRM Software 
Network Monitoring Software 
 
3 Knowledge, Skills, and Abilities (KSAs):  
Sales and Marketing 
Social Perceptiveness 
Problem Sensitivity 

Financial Management 3 Technical Skills: 
Enterprise system management software 
Business intelligence and data analysis software 
Financial analysis Software 
 
3 Knowledge, Skills, and Abilities (KSAs): 
Law and Government 
Management of Personnel Resources 
Information ordering 

General Operations Manager 3 Technical Skills: 
Development environment software 
Metadata management software 
Geographic information system 
 
3 Knowledge, Skills, and Abilities (KSAs): 
Customer and Personal Services 
Negotiation 
Deductive Reasoning 
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D. Curriculum 
18. List at least three programmatic student learning outcomes (what students will know and be able to do). Describe 

how and when outcomes will be assessed. 

Learning Outcome 1: Recognize and understand sociocultural influences in a sport management setting.   
Measure 1.1A: Direct measure   

When: KIN 693   
What: Sociological Assessment of Sport-Related Event Project 
Scored using a rubric.   
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 1.1B: Direct measure   
When: KIN 696   
What:  Media Project     
Scored using a rubric.   
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 1.1C: Indirect measure   
When: KIN 710 (Sport Management Internship)   
What: Item 12 on Final Supervisor Evaluation   
Target: At least 75% of students will achieve a score of at least 4 or higher on a 5-pt. Likert-type scale   

 
Learning Outcome 2: Plan, manage, evaluate events in a sport management setting. 
Measure 2.1A:  Direct measure   

When:  KIN 696   
What: SWOT Analysis of Sport-Related Event   
Scored using a rubric   
Target:  At Least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 2.1B: Direct measure   
When: KIN 696   
What: Event Planning Assignment   
Scored using a rubric.   
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 2.1C: Direct measure   
When: KIN 698   
What: Leadership Assignment   
Scored using a rubric.   
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 2.1D: Indirect measure   
When: KIN 710   
What: Item 21 on Final Supervisor Evaluation   
Target:  At least 75% of students will score at least a 4 on a 5 point Likert-type scale   

Measure 2.2E:  Indirect measure   
When: Exit Survey   
What:  Items 3 and 4   
Target:  At least 75% of students will score at least a 4 on a 5-point Likert-type scale 
 

 
Learning Outcome 3: Recognize and understand legal issues as they relate to a sport management setting 
Measure 3.1A: Direct measure   

When:  KIN 695   
What:  Legal case briefs 
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   
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Measure 3.1B:  Direct measure   
When:  KIN 695   
What:  Law journal article reviews 
Target: At least 75% of students will achieve a score indicating meeting or exceeding expectations.   

Measure 3.1C: Indirect measure   
When: KIN 710   
What: Item 19 on Final Supervisor Evaluation    
Target: At least 75% of students will score at least a 3 on a 5-point Likert-type scale.   

Measure 3.1D: Indirect measure   
When: KIN 710 
What: Exit Survey Items 5 and 6   
Target: At least 75% of student will score at least a 4 on a 5-point Likert-type scale 

 

 
 

 
19. The National Association of Colleges and Employers (NACE) provides the list of career ready competencies 

included in the table below. How do the student learning outcomes for the proposed program align with these 
career competencies? You may also list your institution’s alternate career-based competencies if applicable. 

https://www.naceweb.org/uploadedfiles/files/2021/resources/nace-career-readiness-competencies-revised-apr-2021.pdf
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Career Ready Competencies  
(NACE)  

Student Learning Outcomes 

Critical Thinking 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

Communication 

Learning Outcome 1: Recognize and understand 
sociocultural influences in a sport management setting. 
 
Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

Teamwork 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting 

Technology 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

Leadership 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 

Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting 

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
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Professionalism 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

Career and Self-Development 

Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

Equity and Inclusion 

Learning Outcome 1: Recognize and understand 
sociocultural influences in a sport management setting. 
 
Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
 
Learning Outcome 3: Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
 
Learning Outcome 4: Intern: Students will demonstrate their 
preparedness to work competently in a professional sport 
setting. 

 
 
 

20. List the specific technical skills and KSAs identified in question 17 and show how they relate to the program’s student 
learning outcomes. Insert additional rows as needed. 

Technical Skills and KSAs Student Learning Outcome (s) 

ERP Software  

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Project Management software 

Learning Outcome 2: Plan, manage, evaluate events in a 
sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Accounting Software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Administration and Management  
Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting. 
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Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting. 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Written Expression 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 

Network Conferencing Software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

CRM Software 

Learning Outcome 2:  Plan, manage, evaluate events in a sport 
management setting 

Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Network Monitoring Software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Sales and Marketing 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Social Perceptiveness 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 

Problem Sensitivity 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Enterprise system management software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Business intelligence and data analysis 
software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
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 Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Financial analysis Software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Law and Government 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Management of Personnel Resources 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Information ordering 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Development environment software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Metadata management software 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Geographic information system 

Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Customer and Personnel Services 
Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
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Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 

Negotiation 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 

Deductive Reasoning 

Learning Outcome 1:  Recognize and understand 
sociocultural influences in a sport management setting.  
Learning Outcome 2:  Plan, manage, evaluate events in a 
sport management setting 
Learning Outcome 3:  Recognize and understand Legal and 
Ethical issues as they relate to a sport management setting. 
Learning Outcome 4:  Intern: Students will demonstrate 
their preparedness to work competently in a professional 
sport setting. 
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21. The American Association of Colleges & Universities identifies a list of high impact educational teaching and learning 
practices (HIPs) listed below (see https://www.aacu.org/trending-topics/high-impact). Briefly describe how the 
program will utilize those HIPs that are applicable, including whether it is optional or required. 

AACU HIPs   

First Year Seminars and Experiences N/A 

Undergraduate Research N/A 

Common Intellectual Experiences 

Core Curriculum for the Graduate Certificate in Sport 
Management is represented by the requirement that 
students must take KIN 695, KIN 697, and KIN 710 
(Required). 

Diversity/Global Learning 
 

Students have the opportunity to engage in a variety of 
instructional strategies and endeavors to develop 
their critical thinking and problem-solving skills requisite for 
the global sport industry. In addition, learning outcomes 
1,2,3, and 4 address global competence. (Required).  

Learning Communities N/A 

ePortfolios 

The KIN 710 Internship is optional in the certificate program.  
If taken, this course will require an e-portfolio that builds 
across the three semesters in which students take KIN 710. 
This will allow students to collect artifacts over time, reflect 
on their experiences at multiple times points, and connect 
their various educational and professional experiences. 
(Optional). 

Writing Intensive Courses 

The courses listed below will be writing intensive: 

• KIN 693:  Socio-Cultural Issues in Sport and Physical 
Activity 

• KIN 695: Study of Law and Implications Relative to Sport 
and Fitness (Required course) 

• KIN 698:  Sport Administration 

Service-Learning, Community-based Learning 
Students in KIN 698 will participate in at least one 
fundraiser/community event as part of the course 
curriculum. (Required). 

Collaborative Assignments & Projects 

All courses in the certificate curriculum, with the exception 
of the KIN 710 Internship, will utilize collaborative 
assignments and projects.  These courses will provide an 
opportunity for students to engage in practical learning 
activities and to gain and demonstrate professional 
competencies.  (All courses required, except KIN 710). 

Internships 

KIN 710 will provide a field work experience in a setting that 
relates to the student’s academic preparation and intended 
employment area of interest.  The purpose is to provide an 
opportunity for students to engage in practical learning 
activities and to gain and demonstrate professional 
competencies. (Optional). 

Capstone Courses and Projects 
Our programs include internships (KIN 710) that allows our 
students to obtain real-world experiences within their field 
of interest. (Optional). 
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22. Attach a map of the curriculum by semester for a full-time student enrolled in at least 15 units per semester. This may 
be structured like a program of study in the general catalog or on a curriculum guide.  

• Include course prefixes, numbers, titles, and credit hour requirements. Identify courses that meet general 
education requirements.  

• Include alternate tracks and requirements by concentration if applicable. Identify courses that are applicable 
to the alternative tracks. 

• List all major course requirements. Indicate the word “new” beside new courses. 

• Indicate work-based learning experiences (such as internships, clinicals etc.) if applicable. 

• Provide a summary of how the curriculum meets the learning outcome goals described in questions 18-21. 

 
The requirements to obtain the 15-hour certificate are as follows: 

Proposed Schedule/Rotation of Course Offerings 

Course  
Prefix and # 

Course Title and Credit Hours New or 
Existing 
Course? 

Semester 
Offered 

KIN 693** Socio-Cultural Issues in Sport and Physical Activity (3 hours) Existing Fall  

KIN 695* Legal Issues in Sport and Fitness (3 hours) Existing Fall 

KIN 710** Internship (3 hours) Existing Fall 

    

KIN 696*      Managing Events and Facilities in Sports and Fitness (3 hours) Existing Spring 

KIN 697*        Financial Management in Sport (3 hours) Existing Spring 

KIN 710** Internship (3 hours) Existing Spring 

    

KIN 698** Sport Administration (3 hours) Existing Summer 

KIN 710** Internship (3 hours) Existing Summer 

*= required courses (9 hours total) 
** = choose two of three (6 hours total) 
 
There are no alternate tracks and there are no general education requirements in the graduate certificate 
program. The student learning outcomes outlined in question #18 above directly align to coursework and 
assessments in the course indicated.  All courses in the curriculum support the student learning outcomes.  In 
addition, the student learning outcomes are directly tied to the NACE Career Ready Competencies, which are, in 
turn, supported by the course content. The High Impact Practices from AAC&U are also tied directly to both the 
student learning outcomes and the coursework in the graduate certificate.  

 

23. Check all proposed program modes of delivery that apply: 
[  ] On campus (<50% online)  
[  ] Hybrid (51-99% online)    
[ √ ] 100% online 
 

24. Describe how students will have the opportunity to receive credit for prior learning in the program’s curriculum. 
(see Board of Regents Policy AA 2.23)  

PLA is available at Southeastern at the undergraduate level (i.e. AP credit, CLEP, Military Credit, Departmental 
Credit Exam, IB Credit, Portfolio, etc.) but not the graduate level.    

 
 
 

https://regents.la.gov/academicaffairs-policiesandprocedures/
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25. Describe how Open Education Resources (OER) have been incorporated into the program’s instructional 
materials. Identify other measures the institution will take to ensure course material affordability. 

As a fully online program, many resources can be provided electronically, therefore, no additional costs are 
anticipated beyond the use of textbooks. The courses in the certificate do not have exemplary curated OERs 
to use at this time. It is possible that some of the courses may transition to OERs in time. No additional course 
materials are needed, beyond textbooks. At Southeastern, students rent their textbooks instead of having to 
buy them. Textbook rental provides Southeastern students an economical alternative to purchasing 
textbooks. Students save hundreds of dollars each semester on textbook costs alone. The current rental fee 
for a course which has a rental book is $60 regardless of the number of textbooks required for a course. 

 
26. What, if any, special preparation will students need for admission to the program? This may include pre-

requisite courses or degrees, program-specific selective admission criteria or eligibility, or work experience 

1. Meet SLU Graduate School criteria (e.g., have earned an undergraduate degree from an accredited 
college/university, be in satisfactory academic standing at the last university attended). 
 
2. Complete an undergraduate degree in health, kinesiology, sport management or a related field. 
 
3. Achieve either (a) a cumulative undergraduate GPA of 3.0 or higher, or (b) a cumulative undergraduate 
GPA between 2.50 and 2.99 and a combined Verbal and Quantitative score of 286 or higher on the General 
Test of the Graduate Records Exam (GRE).   
 

27. Identify the partners you are working with to create an educational and career pipeline for this program. Mark 
all that apply. 

[  ] High school CTAE  [ √ ] Employers 
[  ] High school STEM  [ √ ] Community organizations  
[  ] Career academies  [  ] Professional associations  
[  ] 2-year college [ √ ] Other Programs at your Institution  
[  ] 4-year college/university [ √ ] Other Partner   

 
List specific partners for each category checked above.  

Employers:  
East Ascension High School 
SLU Athletics 
Proactive Sports Agency 
Florida International University 
Southeastern Louisiana University Athletic Department 
 
 
Community Organizations: 
CP Mitchell Park 
Special Olympics 
Chappapeela Sports Park Hammond 
Covington Recreation Department  
Girls On the Run Baton Rouge 
Greater NO Sports Foundation New Orleans 
 
 
Other Programs at your Institution: 
MBA program at Southeastern Louisiana University 
 
 

https://louis.oercommons.org/
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Other Partners:  
Agility Sports, LLC Atlanta, GA 
Applause Dance Academy Covington 
Archbishop Hannan High School Covington 
Arrowhead Junior Golf Tour Mandeville 
Beau Chene Country Club Mandeville 
Baton Rouge Area Sports Foundation Baton Rouge 
Baton Rouge River Center Baton Rouge 
BREC (Rec and Park Comm of BR) Baton Rouge 
Central City Crossfit Central 
College World Series of Omaha 2020, Inc. Omaha 
Disposable Heroes Project Hammond 
Fischman & Wiltz Sports New Orleans 
Fort Hays State University Athletics (Kansas) 
Franco’s Athletic Club Mandeville 
Gateway Community College Phoenix, AZ 
Hammond Golf Center Hammond 
Houston Baptist University Houston 
Houston Rockets / Toyota Center Houston 
Jay Artigues Sports Plex 
Khylir the Creator, Inc 
LA Bluechips 
Lamar Dixon Expo Center 
Leo’s Iceland Ice Skating and Hockey Complex  
Louisiana High School Athletic Association  
Louisiana Football Magazine (La Sports Enterprises)  
Loyola University  
LSU Athletic Department 
LSU Rec Center (Rec Sports) 
SLU University Center 
Soccer Shots New Orleans 
Southern Prep Baton Rouge Huskies 
Southern University Athletic Department 
Creekside Junior High 
Gulf States PGA 
I9 Sports Gulfport 
One-Three Sports Performance 
Press Park Track Club 
Dutchtown High School 
Hammond America Sports Plex 
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28. Describe how the education pipeline for the program will function. Include any stackable or transferrable 
credentialing that is involved. 

The education pipeline will flow as follows:  
 
- Undergraduate degree in Sport Management (or related field) →  
- Graduate Certificate in Sport Management →  
- Master of Science in Health and Kinesiology 
 
It is our goal that the certificate program be an entry point for individuals who may want to only start with 
the certification program, but, upon completion, progress to the Master of Science degree. 

 
29. Describe how the institution will support graduates in meeting career goals such as securing employment, 

further education, and industry certification. 

- Securing employment: Southeastern Louisiana University provides students with a career center (SLU 
Office of Career Services) for them to explore potential employer options. 

- Further Education: Master of Science in Health and Kinesiology with potential graduate assistant 
opportunities. 

- Industry Certification: there is no industry recognized certificate available at this time.   

 
30. Describe how the success of program graduates will be tracked and assessed? Success may include employment, 

enrollment in another degree program, or certification/licensure passage.  

Our goal will be to maintain contact with at least 75% of our graduates from each academic year.  We will 
maintain contact through personal connection (i.e. email, text messages, etc.), social media (Facebook, 
Instagram, LinkedIn, etc.), and word of mouth.  In addition, we will regularly invite significant alumni back to 
be guest speakers and, when applicable, to serve as internship supervisors.  Significant alumni are identified 
as those who may be recipients for the program’s Outstanding Graduate in Sport Management each year and 
those who are making significant contributions in the field. Below is a list of “significant alumni” who may 
wish to be part of the graduate certificate in Sport Management: 
 
-Flory Bierma – Outstanding Sport Management Undergraduate (2022) 
-Bryce Carpenter - Proactive Sports Agency  
-Nick Smith – Assistant Teaching Professor, Florida International University  
-Queantae Mobley – Director of Football Operations, SLU Athletics 
 
Once contact is maintained with our graduates, a database will be maintained in the shared Google Drive 
with contact information, place of employment, and other “notes” regarding these individuals (i.e. significant 
accomplishments, awards received, etc.).     
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E. Students 
31. Describe the institution’s process for determining prospective and current student interest in the program. This 

may include enrollment in existing courses, minors, or concentrations, student surveys, admissions inquiries. 

The interest among our current graduate students is evidenced by the fact that we were able to offer KIN 
697 (Sport Finance) for the first time in several years, in an online format, with 16 students enrolling in the 
course despite it being an elective for most. In addition, our enrollment in the undergraduate Sports 
Management major has grown over time (see chart below). 

 
Expected Numbers of Students in the Sport Management certificate program: 
• 6 students in year one  
•11 students in year two  
•14 in year three  
•16 in year four  
•17-18 in year 5 with some potential for future growth in the following years 
 
In addition, Kinesiology and Health Studies has a robust annual marketing and recruitment plan for the 
graduate program. This includes on-campus recruitment at Southeastern Louisiana University as well as 
state-wide and regional recruiting. 
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  24 | P a g e  

32. Provide current institutional and department/college overall retention and graduation rates.   

• The most recent University (overall) retention rate is 70.6% 
(https://www.southeastern.edu/about/student_achievement/index.html)  

• The most recent College of Nursing and Health Sciences retention rate is 66.7% 
(https://www.southeastern.edu/admin/ir/rpg/grad_rate_by_major/2020.pdf)  

• The most recent Departmental retention rate for Kinesiology and Health Studies is 65.2% 
(https://www.southeastern.edu/admin/ir/rpg/grad_rate_by_major/2020.pdf)  

• The most recent University (overall) graduation rate is 43.8% 
(https://www.southeastern.edu/about/student_achievement/index.html)  

• The most recent College of Nursing and Health Sciences graduation rate is 36.1% 
(https://www.southeastern.edu/admin/ir/rpg/tableau.html)  

• The most recent Departmental graduation rate for Kinesiology and Health Studies is 39.9% 
(https://www.southeastern.edu/admin/ir/rpg/tableau.html)  

• The most recent Departmental retention rate for the MS in Health and Kinesiology (in the 
Department of Kinesiology and Health Studies) is 72.7% 
(https://www.southeastern.edu/admin/ir/research_briefs/files/ResearchBrief36.pdf)  

• The most recent Departmental graduation rate for the MS in Health and Kinesiology (in the 
Department of Kinesiology and Health Studies) is 45.5% (graduated in two years or less) and 72.7% 
(graduated in three years or less)  

 
33. Provide an enrollment projection for the next four academic years.  

 Year 1 Year 2 Year 3 Year 4 

Academic Year (Summer, Fall, Spring) 2023-24 2024-25 2025-26 2026-27 

Base enrollment*  6 9 11 

Lost to Attrition (should be negative) 0 -1 -1 -1 

New to the institution  2 6 6 6 

Shifted from existing programs within your 
institution 

4 0 0 0 

Total Enrollment 6 11 14 16 

Graduates 0 2 3 4 

Carry forward base enrollment for next year 6 9 11 12 
*Total enrollment becomes the base enrollment for the following year 

 
34. If projected retention and graduation rates are significantly different than for the institution overall, please 

explain. 

The projected retention and graduation rates for the Sport Management Graduate Certificate are not 
significantly different than for the institution overall. 
 

 

https://www.southeastern.edu/about/student_achievement/index.html
https://www.southeastern.edu/admin/ir/rpg/grad_rate_by_major/2020.pdf
https://www.southeastern.edu/admin/ir/rpg/grad_rate_by_major/2020.pdf
https://www.southeastern.edu/about/student_achievement/index.html
https://www.southeastern.edu/admin/ir/rpg/tableau.html
https://www.southeastern.edu/admin/ir/rpg/tableau.html
https://www.southeastern.edu/admin/ir/research_briefs/files/ResearchBrief36.pdf
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35. Discuss the marketing and recruitment plan for the program. Include how the program will be marketed to adult 
learners and underrepresented and special populations of students.  

The marking and recruitment plan for the graduate certificate in Sport Management includes the following: 
- Graduate Fair at Southeastern Louisiana University 
- Bulletin boards in KHS and across campus 
- Conference Presentations and exhibit booths 
- Table tents in The Student Union at Southeastern Louisiana University 
- Social Engagement (Facebook, Instagram, Twitter, LinkedIn)  
- Meeting with 300 and 400 level classes at Southeastern Louisiana University to promote the program 
- Open House Event (in-person), and online virtual open house 
- TV Slides in KHS, KHSA, and Athletic buildings at Southeastern Louisiana University 
- Sending Recruiting email 2-3 times a semester to juniors and seniors of all relevant majors across the 
institution (e.g. Kinesiology and Health Studies; Communications; Business; etc.) 
- Meeting with SLU student athletes, Athletic Academic members, and Athletic Director 
- On-campus visits to other Louisiana colleges and universities that do not have a graduate Sport 
Management program. 

 
F. RESOURCES 

F1. Finance  
36. Attach the completed Regents budget template  

(see pages 26-27) 
 
 
 

37. How has student affordability been considered in the design of the program? Are there any additional financial 
costs that students will have to take on as part of this program?  (e.g. special fees, software licenses, equipment, 
travel, etc.) If so, what strategies have you adopted to offset the cost burden? 

There are no additional fees or financial costs for students in this program.  The certificate program will 
charge regular Southeastern Louisiana University graduate tuition and fees. 

 
38. How will the institution cover increased indirect costs associated with the proposed program? Consider costs 

such as student advising, student support services, tutoring, career services, additional library materials, and 
replacing or upgrading technology or other infrastructure. 

All costs can be absorbed with current resources based on enrollment estimates. 
 

 
39. If existing funds are being reallocated, describe the impact on existing programs and the plan to mitigate these 

impacts. 

N/A 
 
 

 
F2. Instruction and Student Support  
40. Faculty 

a. Describe the needs for new/additional faculty for the program including program leadership? Identify any 
anticipated challenges in hiring adequate faculty, for the program.  

No new faculty or additional faculty are needed for this program. 
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b. How will current faculty be re-directed to this program from existing programs? 

Current faculty are already covering these courses so no faculty will be “re-directed” from existing programs. 
 
 

 
c. Attach your SACSCOC Faculty Roster for the proposed program. (Please indicate anticipated positions that 

will need to be filled in the future)  
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Faculty Roster Form 

Qualifications of Full-Time and Part-Time Faculty 

 

Name of Institution:  ___Southeastern Louisiana University___________________________________________ 

  

Name of Primary Department, Academic Program, or Discipline:  ____Graduate Certificate in Sport Management__ 

 

Academic Term(s) Included:  ___Summer 2021, Fall 2021, Spring 2022_____       Date Form Completed:  10/20/2022 

 

 
Abbreviations: F, P:  Full-time or Part-time; D, UN, UT, G:  Developmental, Undergraduate Nontransferable, Undergraduate Transferable, 

Graduate; Dual: High School Dual Enrollment Course    

Form Updated: April 2018 

 

 

The vacant position will be filled by Fall 2023.   

 

 

 
41. Describe additional staff needed for this program (e.g. advising, professional development, program 

administration, academic coaching, etc.). 

No additional staff are needed for this program 
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F3. Facilities 
42. Where will the program be offered? Mark all that apply. 

[  ] Main Campus [  ] Satellite campus (specify campus here)   [  ] Other (specify here) [ √ ]100% Online 

 
43. What types of facilities are needed for the program? Fill out the chart below as applicable. Add lines under “other” 

as needed.  

Space New Space 
Use Existing 
Space (as is) 

Use Existing 
Space 
(Renovated) 

Sem/Yr. of 
Occupancy 

Dry Labs (STEM related)     

Wet Labs (STEM related)     

Dedicated Offices  √  Fall 2023 

Fine Arts Spaces     

Classrooms     

Meeting Rooms  √  Fall 2023 

Student Study Space     

Shared Space with other 
campus units 

 
√  

Fall 2023 

Other (Specify)     
 

44. Describe needs and costs for new or renovated facilities required for the program. Capital Costs for Needed Facilities 
and Space. 

Facility/Space Name 

Gross 
Square 
Footage 

Start Up 
Costs 

Ongoing 
Costs 

Est. 
Occupancy 
Date Funding Source 

New Construction 

 N/A N/A  N/A  N/A N/A 

 N/A N/A  N/A  N/A N/A 

Renovations and Infrastructure* 

 N/A N/A  N/A  N/A N/A 

 N/A N/A  N/A  N/A N/A 

Purchases: Land, Buildings etc. 

 N/A N/A  N/A  N/A N/A 

 N/A N/A  N/A  N/A N/A 

Lease space 

 N/A N/A  N/A  N/A N/A 

 N/A N/A  N/A  N/A N/A 

TOTAL Cost   $0 $0    

*Include the name of the building or location being impacted and what will need to be done.    
Infrastructure includes new systems such as: mechanical/electrical/plumbing, site utilizes, parking/drainage, IT 
networks, resiliency infrastructure, etc.  

 
45. Discuss the impact of construction or renovation on existing campus activities and how disruptions will be 

mitigated. Explain how existing programs benefit from new facilities and/or space(s) and changes to existing 
space. 

No construction or renovation is needed 
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46. Will any existing programs be negatively impacted (e.g. lose classroom or office space) by proposed facility 
changes? If so, discuss how the impacts of these changes will be mitigated. 

Existing programs in Kinesiology and Health Studies will not be negatively impacted by the proposed graduate 
certificate in Sport Management.  No new faculty, office space, classroom space, or other resources will be 
needed for the certificate program.  In fact, we anticipate the certificate program helping our graduate 
program to grow in enrollments as students complete the certificate and realize that with 21 more hours of 
coursework (7 courses), they can complete a Master’s degree. 

 
47. Are there facility needs related to accreditation? Are there any accreditation standards or guidelines that 

will impact facilities/space needs now or in the future? If so, please describe the projected impact. 

There are no facility needs related to accreditation. While COSMA does accredit graduate programs (master's 
and doctoral), they do not accredit certificates. 

 
F4. Technology and Equipment 
48. Identify any major equipment or technology integral to program implementation and sustainability. List 

equipment or assets over $5,000 (cumulative per asset) needed to start-up and run the program. 

Technology and Equipment Start-up Costs On-going Costs 
Est. Start Date of 
Operations/Use 

N/A N/A  N/A  N/A 

N/A N/A  N/A  N/A 

N/A N/A  N/A  N/A 

N/A N/A  N/A  N/A 

N/A N/A  N/A  N/A 

N/A N/A  N/A  N/A 

Total Technology and Equipment Costs 0 0   

 
G. RISKS AND ASSUMPTIONS 

49. In the table below, list any risks to the program’s implementation over the next four years. For each risk, identify 
the impact (low, medium, high), probability of occurrence (low, medium, high), and the institution’s mitigation 
strategy for each risk. Insert additional rows as needed. (e.g. Are faculty available for the cost and time frame).  

Risk Impact Probability Risk Mitigation Strategy 

Record job creation/high job 
creation 

Moderate Low Since the proposed graduate certificate is 
100% online, students will have flexibility 
to complete their coursework and still 
advance within their career.  
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SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED PROGRAM 

 

Institution:   Southeastern Louisiana University  

 

Date: December 6, 2022 

 

Degree Program, Unit: Graduate Certificate in Sport Management, Department of Kinesiology and Health Studies 

FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition). 

 

EXPENDITURES 

INDICATE ACADEMIC YEAR: 
FIRST SECOND THIRD FOURTH 

 AMOUNT FTE Amount FTE AMOUNT FTE AMOUNT FTE 

Faculty $0  $0  $0  $0  

Graduate Assistants         

Support Personnel         

Fellowships and Scholarships         

SUB-TOTAL $0  $0  $0  $0  

 

 AMOUNT AMOUNT AMOUNT AMOUNT 

Facilities $0 $0 $0 $0 

Equipment     

Travel     

Supplies     

Other (specify)     

SUB-TOTAL $0 $0 $0 $0 

TOTAL EXPENSES $0 $0 $0 $0 

REVENUES 

Revenue Anticipated From: AMOUNT AMOUNT AMOUNT AMOUNT 

   *State Appropriations $ $ $ $ 

   *Federal Grants/Contracts     

   *State Grants/Contracts     

   *Private Grants/Contracts     

Expected Enrollment 6 11 14 16 

   Tuition $42,750 $78,375 $99,750 $114,000 

   Fees     
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   *Other (specify)     

TOTAL REVENUES $42,750 $78,375 $99,750 $114,000 

* Describe/explain expected sources of funds in proposal text. 

LA BoR – AA 2.05 - Oct 2015 
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BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

 
April 27, 2023 

 
 
Item F.5. University of Louisiana at Lafayette’s request for approval to offer a Post 

Master’s Certificate in Psychiatric Mental Health Nurse Practitioner.   
 
 

EXECUTIVE SUMMARY 
 

The University of Louisiana at Lafayette (UL Lafayette), College of Nursing and Health 
Sciences, proposes establishing a new post-master’s healthcare program, the Psychiatric Mental 
Health Nurse Practitioner (PMHNP) Post Master’s Certificate (PMC), as part of an expansion of 
the college’s regional healthcare partnerships with Ochsner Lafayette General, Oceans Healthcare, 
and other healthcare institutions in Region IV.  The proposed PMC will address current unmet and 
projected additional workforce needs for licensed mental health professionals, specifically 
advanced practice registered nurses educationally and experientially qualified to provide mental 
health services in Region IV and across Louisiana. 
 
 The proposed 20-credit hour online PMHNP PMC would allow students to advance their 
education from wherever they live and work in the state of Louisiana.  Students would be admitted 
as cohorts each fall and spring semesters; classes would be scheduled year-round, allowing 
program completion in four semesters of study.  Letters of support from Ochsner Health, Oceans 
Healthcare, and the Acadiana Area Human Services District recognize the growing need for 
treatment of increasing numbers of individuals experiencing mental health and substance abuse 
issues.  The goal of increasing access to care will be achieved with the offering of the PMHNP 
PMC proposed by UL Lafayette.   
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the University of Louisiana at Lafayette’s request 
to offer a Post Master’s Certificate in Psychiatric Mental Health Nurse Practitioner. 



F.5.









































































BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
ACADEMIC AND STUDENT AFFAIRS COMMITTEE 

 
April 27, 2023 

 
 
Item F.6. Request for approval to offer RN to BSN Programs:  Louisiana Tech University 

and University of New Orleans.  
 
 

EXECUTIVE SUMMARY 
 

The RN-BSN is a post-licensure professional degree completion program for nurses who 
want to continue their education beyond the associate degree level.  The benefits of the BSN 
include greater earning potential, career advancement in administration and specializations, and 
greater hiring demand from hospitals.  The BSN is correlated positively with improved patient 
outcomes, and the increasingly recommended curriculum is composed of coursework and 
experiences focused on addressing social determinants of health.  Such an education is comprised 
of courses in population health, health equity, value-based care, and on the needs of the 
underserved communities.   
 

The Louisiana Nurse Supply report (2021) found 62% of Louisiana’s nurses have a 
baccalaureate or higher degree in nursing.  This is well below the target of 80%.  Fifty-two (52%) 
percent of newly licensed RNs surveyed by The LA State Board of Nursing (2021) were prepared 
at the associate degree level.  Seventy-nine (79%) percent of those surveyed plan to advance their 
education.  The State of Louisiana continues to face a nursing workforce shortage (LA Senate 
Resolution 129, 2022).  The American Association of Colleges of Nursing (AACN) reported 
27.7% of hospitals are requiring new hires to have the BSN and 71.7% reported strong preference 
for BSN graduates.  The RN to BSN programs proposed (separately) by Louisiana Tech University 
(LA Tech) and the University of New Orleans (UNO) will provide two additional avenues for 
associate degree level nurses to pursue the BSN in order to meet demonstrated healthcare needs.  
 

The RN to BSN program proposed by LA Tech will provide seamless articulation for LA 
Tech ASN students to complete the required pre-licensure program (ASN), take the licensure exam 
(NCLEX-RN), begin work as a registered nurse, and complete the RN to BSN courses through 
Tech Online.  The majority of courses required for the RN to BSN program are offered by the 
College of Applied & Natural Sciences.  Students and their parents have inquired for many years 
about LA Tech offering this educational opportunity.  Postgraduate survey data demonstrates that 
95% of their most recent graduates plan to enroll in an RN to BSN program within a year.  In 
addition, LA Tech partners with Bossier Parish Community College and Louisiana Delta 
Community College with articulation agreements; the RN to BSN program will be another 
opportunity for collaboration.   
 
 The RN to BSN program proposed by UNO will utilize existing pre-nursing coursework 
offered by the College of Science as well as health management and healthcare information 
technology courses offered by the College of Business.  A few new courses have been designed to 
support the curriculum.  To maximize flexibility and availability, the mode of delivery will be 



Executive Summary F.6. 
April 27, 2023 
Page 2 
 
 
solely online in an accelerated (7-8 week) format.  With multiple points of entry, students will be 
able to complete the requirements of the program in a minimum of 12 months.  The University’s 
location in New Orleans provides an ideal environment in which to work with registered nurses as 
they increase their knowledge and skills in nursing, management, and interprofessional 
partnerships. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves RN to BSN Programs for Louisiana Tech 
University and the University of New Orleans.   



F.6.



















































 

 

 

April 6, 2023 

 

 
Dr. Jim Henderson 
President 
The University of Louisiana System 
1201 North Third Street 
Baton Rouge, LA 70802 
 
 
Re: RN to BSN Program 
 
 
Dear Dr. Henderson, 
 
I am requesting approval to offer a new degree program, RN-BSN.  The RN-BSN is a post-
licensure professional degree completion program for nurses who want to continue their 
education beyond the associate degree level. 
 
 
Thank you for your consideration. 
 
 
Sincerely, 

 
 
John W. Nicklow 
President 
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A. Overview    
Institution Name: 
The University of New Orleans 

Designation (flagship, statewide, regional, HBCU, 2-year): 
Statewide 

College/School/Division: 
College of Sciences 

Academic Department: 
 

Degree Designationa: 
BSN 

Proposed Degree Name: 
Bachelor of Science in Nursing 
 

CIP Code: 
51.3801 

Credit Hrsb: 
30 

Contact Hrsc: 
N/A 

Planned Implementation Semester/Term & Year: 
Spring semester, 2024 

Was this program listed in the most recent Three-year 
Academic Plan? [X] Yes  [  ] No 

a See AA Policy 2.11 Approved Academic Terms & Degree Designations  
b If the program exceeds the standard 60 credits for associate or 120 credits for baccalaureate, you must provide justification and 
evidence of management board approval according to system policy. 
C If applicable. 
  

1. Provide a brief description and reason for the development of the proposed program, identifying its purpose 
and primary objectives.   
The RN-BSN is a post-licensure professional degree completion program for nurses who want to continue 
their education beyond the associate degree level.  According to the National Academy of Sciences, over the 
past two decades, the percentages of nurses holding a BSN has risen from less than one third (32.7 percent) 
to nearly half (45.4 percent).  The benefits of a BSN over an ADN include greater earning potential, career 
advancement in administration or in specializations, and greater hiring demand from hospitals.  Perhaps most 
importantly, the additional education in nursing, liberal arts, and management provided in a baccalaureate 
degree correlates positively with improved patient outcomes.  The BSN is correlated positively with increased 
patient outcomes, and the increasingly recommended curriculum is composed of coursework and 
experiences focused on addressing social determinants of health (SDOH).  Such an education is comprised of 
coursework in population health, health equity, value-based care, and on the needs of underserved 
communities.  Our location in New Orleans provides the University of New Orleans with an ideal environment 
in which to work with registered nurses as they increase their knowledge and skills in nursing, management, 
and interprofessional partnerships.   
 
The Louisiana Center for Nursing New Licensed Registered Nurse (NLRN) Survey results show that in 2021, of 
nearly 600 NLRN respondents, 35 percent indicated that they intend to pursue a baccalaureate degree in 
nursing.  Over a quarter (28 percent) of these NLRN respondents live in New Orleans.  The University of New 
Orleans currently offers coursework for pre-nursing students and a bachelor’s degree in healthcare 
management, and we believe that these provide a solid foundation for a baccalaureate degree in nursing for 
nurses who want the additional education necessary to assume additional leadership roles in local healthcare 
industry.  Additionally, the baccalaureate is required preparation for training as an advanced practice 
registered nurse (APRN), which prepares nurses for roles as Nurse Practitioners, Nurse Midwives, Clinical 
Nurse Specialists, and Nurse Anesthetists. 

 

Academic Degree Program Proposal Form 
A.A. Policy 2.04: Academic Planning and Degree Program Proposals 

https://regents.la.gov/wp-content/uploads/2021/11/AA2.11-udpated-11-19-2021.pdf
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2. Describe specialized accreditation requirements associated with the program if applicable (refer to Board of 
Regents A.A. Policy 2.13: Program Accreditation). If not required, describe whether the institution will seek any 
voluntary accreditation or certification for the program.  
Accreditation will be sought through the National League of Nursing’s Commission for Nursing Education 
Accreditation (CNEA).  The pre-accreditation candidacy application requires the following eligibility criteria:  
1. Evidence that the governing (parent) institution of the nursing unit or program pursuing NLN CNEA 

accreditation is legally authorized to grant nursing degrees, diplomas, or credited certificates in the state 
or territory in which it resides. 

2. The governing (parent) institution is also accredited by an agency recognized by the U.S. Department of 
Education.  If a program is operated by a hospital, vocational school, or other type of education 
institution, it must demonstrate that it holds a type of USDE recognized accreditation that is consistent 
with the mission of the governing institution and stated programmatic goals. 

3. Evidence that the nursing program is legally approved or accredited by the state board of nursing in 
which it operates, as required by applicable state or territorial statutes. 

4. Evidence that the nursing program is likely to succeed in demonstrating achievement of the NLN CNEA 
Standards of Accreditation. 

5. A formal request from the chief academic nurse administrator and co-signed by the chief executive 
officer of the legally designated governing institution of their desire to initiate the NLN CNEA 
accreditation process. 

6. Payment of non-refundable initial application filing fees as published at the time of application. 
 
If pre-accreditation candidacy is approved for the program(s) put forth, the nursing academic unit will have a 
maximum of three years within which to complete the accreditation process and achieve initial accreditation 
with the NLN CNEA. Programs may move forward with an application for initial accreditation at any time after 
the granting of pre-accreditation candidacy status. Granting pre-accreditation candidacy indicates that the 
program(s) is likely to succeed in meeting the NLN CNEA Standards of Accreditation but does not guarantee 
that a program will ultimately be successful in achieving NLN CNEA initial accreditation status when sought 
within the three-year time frame. All credits and degrees earned and issued by a program holding pre-
accreditation are considered to be from an accredited program. 

 
3. Specify SACSCOC or other accreditation organization requirements. Mark all that apply.  

[  ] Substantive change requiring notification only.  
[X] Substantive change requiring approval prior to implementation.    
[  ] Level Change  
[  ] None 
 

4. Has the program been designed to align with any Board of Regents or other statewide initiatives?  Check all that 
apply. 
[  ] MJ Foster Promise Program       
[  ] Cyber-security Initiatives     
[  ] Louisiana Transfer Pathways 
[  ] Other:_____________________________ 

 
5. If this proposal is for a Master’s or Doctoral program, provide a list below (name, institution, email address, brief 

summary of qualifications) for at least three external review candidates. Reviewers should be active or retired 
full time faculty member from an accredited institution; have experience developing and/or administering a 
program like the proposed program; and should not have direct affiliation with a Louisiana institution. 
Not applicable 

 

https://regents.la.gov/wp-content/uploads/2018/08/AA-Policy-2.13-Aug2018.pdf
https://sacscoc.org/app/uploads/2019/08/SubstantiveChange.pdf
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B. The Master Plan and Institutional Role, Scope, and Mission  
6. How does the program align with your institutional role, scope, and mission? If the program does not align, 

provide a compelling rationale for the institution to offer the program. 
The RN - BSN program extends the vision of the University of New Orleans as an engine for social and 
economic development in the region by addressing the findings of the Institute of Medicine (IOM) that 
patient outcomes benefit from an increased nursing population holding a BSN rather than just an ADN or RN 
certification. The Louisiana Center for Nursing’s New Licensed Registered Nurse (NLRN) survey results show 
that in 2021, of nearly 600 NLRN respondents, 35 percent indicated that they intend to pursue a 
baccalaureate degree in nursing.  Over a quarter (28 percent) of these respondents currently live in New 
Orleans.   
 
The RN-BSN program aligns with UNO’s institutional role, scope, and mission as a student-centered, urban 
research university.  Our mission is providing educational excellence, offering world-class research-based 
programs, advancing shared knowledge, and adding to the region's industry, culture, and economy.  In all 
that we do, we seek to enhance the quality of life in New Orleans, the region and the state.    By providing 
this educational resource to the community, we will serve the educational and health needs of our diverse 
and vibrant region.   
 
As an urban research university, we are well prepared to bring the knowledge and skills of faculty in 
disciplines such as business administration, education, sciences, liberal arts, and engineering to professional 
degrees such as the BSN.  In collaboration with nursing practitioners and nursing faculty, we will directly 
serve our mission and serve the needs of the city, region, and state by providing a relevant education for 
nurses pursuing their baccalaureate degree. 

 
7. How does the program align with your institution’s strategic plan and academic program portfolio?  

As a comprehensive urban research university , we are committed to providing educational excellence to a diverse 
student body and enhancing the quality of life in New Orleans, the state of Louisiana, and the nation by ensuring 
that our educational offerings are aligned with community, regional and state needs. The proposed RN to BSN 
degree program aligns with community, state, and regional needs by providing an additional educational 
resource for registered nurses in the state of Louisiana who want to pursue a post-licensure baccalaureate 
degree in nursing Bachelor of Science in Nursing.   
 
If approved as New Orleans’ only public fully online accelerated baccalaureate program in nursing, we  
demonstrate that our educational offerings are aligned with community, regional, and state needs with 
respect to both career training in nursing and to the social, physical, and economic health of our community.   
Home to the largest health system in the gulf south, New Orleans is a medical destination.  The development 
of this degree expands our research and scholarly collaborations with businesses, government agencies, and 
non-profits impacting economies, quality of life, and equity in the city and throughout the region and state.   
 
The development of this program arose from our current academic program portfolio, specifically with 
respect to our pre-nursing curriculum in the College of Sciences and our health administration programs in 
the College of Business.  Additionally, over the past several years, academic departments have focused on 
developing degree programs that provide students with readily applicable career paths in fields such as urban 
construction management, professional aviation, and cybersecurity and operations.  The practical knowledge 
in these programs is informed by a foundation in general education, and the baccalaureate degree in nursing 
continues this approach to academic program development.   

 
8. How does the program align with the priorities outlined in the Board of Regents Master Plan for Higher 

Education? Provide brief descriptions for each. Additional details will be required later in the proposal.  
• Accessibility (mode of delivery, alternate course scheduling) 
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To maximize flexibility and availability, the mode of delivery will be solely online in an accelerated (7-8 week) 
format.  With multiple points of entry, students will be able to complete the requirements of the program in 
a minimum of 12 months.   
• Affordability (use of OER, transfer agreements, prior learning assessment, employer funded) 
A minimum of 30 hours must be completed through the University of New Orleans.  Students entering with 
an associate’s degree get credit for all general education coursework, and UNO will block transfer all nursing 
courses and their prerequisites, thus, up to 90 hours of coursework may be transferred to the BSN program 
from prior nursing coursework.  Open educational resources will be leveraged as appropriate.  Additionally, 
local and regional employers will have the opportunity to provide tuition assistance for students to pursue 
the BSN. 
• Partnerships (with industry, community-based organizations, other institutions) 
Partnerships with industry, community-based organizations, and other higher education institutions include 
Delgado Community College, Northshore Technical Community College, and Ochsner Health Systems.  We 
will leverage connections with Ochsner Health System and Delgado Community College to provide 
instructional and student resources as appropriate.   
• Work-based learning (paid or experiential internships, apprenticeships, etc.) 
All internships and practicum/practical experiences will take place in the student’s regular work 
environment/employment setting. 
• Other program attributes that contribute to closing the achievement gap with underserved populations 

including low income, minority, and adult learner. 
On-demand/online courses so that students can “work and learn.”  This format will reduce costs relative to 
face-to-face coursework and provide expedited delivery of coursework in eight-week terms rather than in 16-
week terms.  Possibility of employer reimbursement and/or contribution for tuition. 

 
 

C. Need 
 

9. How does the program align with relevant local, regional, and/or state workforce strategies and future societal 
educational needs? 
Data from the US RN Workforce Report Card (2018) predicts that Louisiana will have a shortfall of over 4,000 
nurses by 2030, with a shortage ratio of 86 RNs per 100,000 residents.   
 
While the Institute of Medicine’s (2011) goal of having 80 percent of nurses in the United States holding a 
BSN by 2020 was not reached, the data from the state of Louisiana shows that 62 percent of licensed RNs in 
Louisiana have a baccalaureate or higher degree in nursing (2021 Nurse Supply Report), slightly higher than 
the national average of 59 percent (Campaign for Action dashboard).   Nationally, from 2018 – 2021 there has 
been a modest increase of 8.2 percent in the percentage of licensed registered nurses enrolled in post-RN 
baccalaureate programs, while these numbers for Louisiana over this same time reflect a loss of 5.8 percent.  
The most recent Louisiana State Board of Nursing’s Nurse Supply Report (2021) indicates that the number of 
RN to BSN graduates has declined from 682 in 2017 to 597 in 2021.  Additionally, in 2021, the Louisiana 
Center for Nursing’s New Licenses Registered Nurse (NLRN) survey showed that of nearly 600 NLRN 
respondents, 35 percent indicated that they intend to pursue a baccalaureate degree in nursing.  Over a 
quarter (28 percent) of the NLRN respondents lived in New Orleans at the time.   
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10. Summarize faculty engagement with alumni, community representatives, employers, Regional Economic 
Development Organizations (REDO) or other external stakeholders and explain how those conversations shaped 
the design and curriculum of this proposed degree. 
Conversations with prospective students, local and regional medical facilities, and local and regional 
community colleges with active pre-licensure nursing programs have provided critical insight and suggestions 
for the design and curriculum of the RN to BSN program.  Additional conversations with leaders in online 
education have provided guidance and structure around our accelerated online model, which will allow 
students to complete their degree in a flexible and efficient manner.   

 
11. What is the program's service area (local, regional, state, national)? If outside of the institution's traditional 

service area, provide a rationale.  
Traditionally, The University of New Orleans attracts students from the metropolitan New Orleans area and 
from the southeast region of Louisiana.  Correspondingly, we anticipate that the service area will initially be 
local and regional, but as the reputation of the program grows, we foresee that it will be attractive to 
registered nurses who are seeking the baccalaureate in nursing in other areas of the state and in neighboring 
states such as Mississippi.   

 
12. Provide evidence of demand for the program in this service area (e.g., prospective student interest survey data, 

community needs, letters of support from community groups or employers). 
During their travels throughout the state, and in information sessions at local and regional high schools, 
interest in nursing is strong.  We currently offer only preparatory coursework for nursing schools such as LSU 
Health Sciences, and do not have the facilities to offer pre-licensure coursework.  Delgado Community 
College, less than 3 miles away, produces the most registered nurses in the city and currently serves as a 
feeder school for other baccalaureate programs, so we anticipate a close relationship as we recruit their 
graduates to this accelerated degree.  Northshore Technical Community College is launching an associate 
degree in nursing this fall, and our existing curricular collaborations lay a good foundation for additional 
collaboration in this area.  In all conversations the ability to complete the requirements for the baccalaureate 
degree in as few as 12 months is an appealing asset. 

 
 

13. What is the employment outlook for occupations related to the program?  
You may find this information using the following information sources among others: 
a. EMSI’s Program Overview Report (check with your Office of Academic Affairs for access) 
b. Louisiana Workforce Commission 
c. US Department of Labor Projections Managing Partnership 
d. The NCES CIP to SOC crosswalk. 

 
If data for the program’s service area is not available, then use state- or national-level data and indicate below. 
 
[X] Service Area Data [ x ] State Data [  ] National Data 

Related 
Occupation 

LWC 
Star 
Rating 

Current 
Employment 
[2023] 

Projected 
Employment 
[2025] 

# 
Change 

% 
Change 

Average 
Annual 
Openings 

Average 
Salary  
 

Registered 
Nurses in New 
Orleans 
metropolitan 
area 

5 13,966 14,744 799 6% 2,097 $72,543 

 

https://www.laworks.net/LaborMarketInfo/LMI_employmentprojections.asp
https://projectionscentral.org/index.php/Projections/LongTerm
https://nces.ed.gov/ipeds/cipcode/post3.aspx?y=56


  6 | P a g e  

14. List other institutions within the service area that offer the same or similar programs and include the number of 
graduates from within the last year. This information is available through IPEDS, EMSI’s Program Overview 
Report and BOR Searchable CRIN. 

Institution Program (degree and title) No. Graduates in past year 

Delgado Community College Associate Degree, Nursing 275 
LSU Health Sciences Center Bachelor of Science, Nursing 256 
Chamberlain University-LA Bachelor of Science, Nursing   53 
University of Holy Cross Bachelor of Science, Nursing   31 
Loyola University, NOLA Bachelor of Science, Nursing   15 
Dillard University Bachelor of Science, Nursing     4 

 
15. Based on the data provided in questions 13 and 14, discuss how this program will help address a need or gap in 

the labor market, or provide education to further the public good. 
The unprecedented demands that the pandemic placed on the nation’s nurses – combined with retirements 
and an aging workforce – have greatly increased the need for nursing workers in the U.S.  The U.S. Bureau of 
Labor Statistics projects that more than 275,000 additional nurses are needed from 2020 to 2030, and that 
employment opportunities for nurses will grow at 9 percent, faster than all other occupations from 2016 
through 2026. 
 
Data from the US RN Workforce Report Card (2018) predicts that Louisiana will have a shortfall of over 4,000 
nurses by 2030, with a shortage ratio of 86 RNs per 100,000 residents. The most recent Louisiana State Board 
of Nursing’s Nurse Supply Report (2021) indicates that the number of RN to BSN graduates has declined from 
682 in 2017 to 597 in 2021, while nurses in Louisiana are also aging out of the profession, with 19 percent 
aged 50 - 59, and 16 percent over 60.  As organizational healthcare becomes more consolidated in urban 
centers, residents in more rural areas of the state rely increasingly on advanced practitioner nurses, such as 
nurse practitioners, nurse midwives, nurse anesthetists, and clinical nurse specialists.  Advanced Practice 
nurses have at least an MSN, and the foundation of preparation for this is the baccalaureate degree.   

 
16. What impact will the proposed program have on similar or related programs at your institution?  

We currently offer pre-nursing coursework through the College of Sciences, so this coursework will 
complement those offerings.  Included in this coursework are Cell & Molecular Biology, Nutrition, 
Immunology, Genomics, Bioinformatics, Microbiology, Chemistry, and Developmental Psychology, all of 
which may be leveraged for this program.   
 
Additionally, the College of Business Administration offers a degree in healthcare management, so 
coursework from this degree such as Introduction to Health Management and Healthcare Information 
Technology may also be leveraged. 
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17. Using data from the US Department of Labor O*-Net and/or EMSI’s Program Overview Report identify at least 
three technical skills and three Knowledge, Skills, and Abilities (KSAs) as identified in O*-Net/EMSI associated 
with the related occupations. 

Occupation Occupation-specific skills & KSAs  
 

Nursing KSA Administration and Management: Knowledge of business 
management principles involved in strategic planning, resource 
allocation, human resources modeling, leadership techniques, 
production methods, and coordination of people and resources 

Nursing KSA Judgment and Decision Making: Considering the relative costs 
and benefits of potential actions to choose the most appropriate 
one  

Nursing KSA Inductive Reasoning: the ability to combine pieces of 
information to form general rules or conclusions (includes 
finding a relationship among seemingly unrelated events). 

Nursing Technical Skill Fluency in business intelligence and data analysis software 
Nursing Technical Skill Providing consultation and advice to others: providing guidance 

and expert advice to management or other groups on technical, 
systems, or process-related topics 

Nursing Technical Skill Coaching and developing others: identifying the development 
needs of others and coaching, mentoring, or otherwise helping 
others to improve their knowledge or skills 
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D. Curriculum 
18. List at least three programmatic student learning outcomes (what students will know and be able to do). Describe 

how and when outcomes will be assessed. 
1. Apply theory and research-based knowledge from nursing, the arts, humanities, and other 

sciences, while demonstrating clinical judgment aligned with the nursing process informed by 
knowledge base across different practice care settings. 

2. Engage with the individual in establishing a caring relationship, communicate effectively with 
individuals, integrate assessment skills in practice, diagnose actual or potential health problems 
and needs, develop a plan of care, demonstrate accountability for care delivery, evaluate 
outcomes of care, promote self-care management, and provide care coordination. 

3. Manage population health, engage in effective partnerships, consider the socioeconomic impact 
of the delivery of healthcare, advance equitable population health policy, demonstrate advocacy 
strategies, advance preparedness to protect population health during disasters and public health 
emergencies. 

4. Demonstrate the ability to access and critically evaluate evidence-based research and integrate 
best evidence into nursing practices with different patient populations in different practice 
settings. 

5. Apply quality improvement principles in care delivery to promote patient safety and contribute to 
a culture of provider and work environment safety.  

6. Apply knowledge of team dynamics, nursing, and other healthcare professions to foster an 
interdisciplinary climate of mutual learning, respect, and shared values that facilitate a partnership 
approach to quality care delivery for a diverse patient population. 

7. Describe organizational principles as they relate to equitable healthcare delivery across the 
lifespan of diverse populations and different healthcare and describe the relationship between the 
organization, external systems, and payers. 

8. Effectively use information and communication technologies to gather data, document care and 
communications among providers and patients, at all system levels, in accordance with ethical, 
legal, professional, and regulatory standards and workplace policies in the delivery of care. 

9. Demonstrate professional and ethical behaviors that are articulated in the ANA Code of Ethics. 
10. Demonstrate a commitment to personal health and well-being, and a spirit of inquiry that fosters 

flexibility and professional maturity, and leadership behaviors in all professional settings. 
 
Assessments 
E-portfolio: scored by faculty using a rubric 
Individual course assessments (projects, tests, papers, etc.) 
Pre-post assessment in cohort anchors (first course and final course) 
On-site supervisor feedback 
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19. The National Association of Colleges and Employers (NACE) provides the list of career ready competencies 
included in the table below. How do the student learning outcomes for the proposed program align with these 
career competencies? You may also list your institution’s alternate career-based competencies if applicable. 

https://www.naceweb.org/uploadedfiles/files/2021/resources/nace-career-readiness-competencies-revised-apr-2021.pdf
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Career Ready Competencies  
(NACE)  Student Learning Outcomes 

Critical Thinking/Problem Solving 

1.  Apply theory and research-based knowledge from 
nursing, the arts, humanities, and other sciences, while 
demonstrating clinical judgment aligned with the nursing 
process informed by knowledge base across different 
practice care settings. 
4.  Demonstrate the ability to access and critically evaluate 
evidence-based research and integrate best evidence into 
nursing practices with different patient populations in 
different practice settings. 

Oral/Written Communications 

2.  Engage with the individual in establishing a caring 
relationship, communicate effectively with individuals, 
integrate assessment skills in practice, diagnose  actual or 
potential health problems and needs, develop a plan of care, 
demonstrate accountability for care delivery, evaluate 
outcomes of care, promote self-care management, and 
provide care coordination. 

Teamwork/ Collaboration 

6.  Apply knowledge of team dynamics, nursing, and other 
healthcare professions to foster an interdisciplinary climate 
of mutual learning, respect, and shared values that facilitate 
a partnership approach to quality care delivery for a diverse 
patient population. 

Digital Technology 

8.  Effectively use information and communication 
technologies to gather data, document care and 
communications among providers and patients, at all system 
levels, in accordance with ethical, legal, professional, and 
regulatory standards and workplace policies in the delivery 
of care. 

Leadership 

10. Demonstrate a commitment to personal health and well-
being, and a spirit of inquiry that fosters flexibility and 
professional maturity, and leadership behaviors in all 
professional settings. 

Professionalism/ Work Ethic 9.  Demonstrate professional and ethical behaviors that are 
articulated in the ANA Code of Ethics. 

Career Management 
5.  Apply quality improvement principles in care delivery to 
promote patient safety and contribute to a culture of 
provider and work environment safety. 

Equity and Global/Intercultural Fluency 

3.  Manage population health, engage in effective 
partnerships, consider the socioeconomic impact of the 
delivery of healthcare, advance equitable population health 
policy, demonstrate advocacy strategies, advance 
preparedness to protect population health during disasters 
and public health emergencies 
7.  Describe organizational principles as they relate to 
equitable healthcare delivery across the lifespan of diverse 
populations and different healthcare and describe the 
relationship between the organization, external systems, 
and payers. 

Other (list others)  
 

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined/
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20. List the specific technical skills and KSAs identified in question 17 and show how they relate to the program’s student 
learning outcomes. Insert additional rows as needed. 

 

Technical Skills and KSAs Student Learning Outcome (s) 
Administration and Management: Knowledge of 
business management principles involved in strategic 
planning, resource allocation, human resources 
modeling, leadership techniques, production methods, 
and coordination of people and resources 

3.  Manage population health, engage in effective 
partnerships, consider the socioeconomic impact 
of the delivery of healthcare, advance equitable 
population health policy, demonstrate advocacy 
strategies, advance preparedness to protect 
population health during disasters and public 
health emergencies 
5.  Apply quality improvement principles in care 
delivery to promote patient safety and contribute 
to a culture of provider and work environment 
safety.  
6.  Apply knowledge of team dynamics, nursing, 
and other healthcare professions to foster an 
interdisciplinary climate of mutual learning, 
respect, and shared values that facilitate a 
partnership approach to quality care delivery for a 
diverse patient population. 
 

Judgment and Decision Making: Considering the 
relative costs and benefits of potential actions to 
choose the most appropriate one  

1.  Apply theory and research-based knowledge 
from nursing, the arts, humanities, and other 
sciences, while demonstrating clinical judgment 
aligned with the nursing process informed by 
knowledge base across different practice care 
settings. 
2.  Engage with the individual in establishing a 
caring relationship, communicate effectively with 
individuals, integrate assessment skills in practice, 
diagnose actual or potential health problems and 
needs, develop a plan of care, demonstrate 
accountability for care delivery, evaluate 
outcomes of care, promote self-care management, 
and provide care coordination. 
4.  Demonstrate the ability to access and critically 
evaluate evidence-based research and integrate 
best evidence into nursing practices with different 
patient populations in different practice settings. 
9.  Demonstrate professional and ethical behaviors 
that are articulated in the ANA Code of Ethics. 

Inductive Reasoning: the ability to combine pieces of 
information to form general rules or conclusions 
(includes finding a relationship among seemingly 
unrelated events). 

1.  Apply theory and research-based knowledge 
from nursing, the arts, humanities, and other 
sciences, while demonstrating clinical judgment 
aligned with the nursing process informed by 
knowledge base across different practice care 
settings. 
2.  Engage with the individual in establishing a 
caring relationship, communicate effectively with 
individuals, integrate assessment skills in practice, 



  12 | P a g e  

diagnose actual or potential health problems and 
needs, develop a plan of care, demonstrate 
accountability for care delivery, evaluate 
outcomes of care, promote self-care management 
care coordination. 
3.  Manage population health, engage in effective 
partnerships, consider the socioeconomic impact 
of the delivery of healthcare, advance equitable 
population health policy, demonstrate advocacy 
strategies, advance preparedness to protect 
population health during disasters and public 
health emergencies 
4.  Demonstrate the ability to access and critically 
evaluate evidence-based research and integrate 
best evidence into nursing practices with different 
patient populations in different practice settings. 

Fluency in business intelligence and data analysis 
software 

4.  Demonstrate the ability to access and critically 
evaluate evidence-based research and integrate 
best evidence into nursing practices with different 
patient populations in different practice settings. 
7.  Describe organizational principles as they relate 
to equitable healthcare delivery across the 
lifespan of diverse populations and different 
healthcare and describe the relationship between 
the organization, external systems, and payers. 
8.  Effectively use information and communication 
technologies to gather data, document care and 
communications among providers and patients, at 
all system levels, in accordance with ethical, legal, 
professional, and regulatory standards and 
workplace policies in the delivery of care. 

Providing consultation and advice to others: providing 
guidance and expert advice to management or other 
groups on technical, systems-, or process-related topics 

2.  Engage with the individual in establishing a 
caring relationship, communicate effectively with 
individuals, integrate assessment skills in practice, 
diagnose actual or potential health problems and 
needs, develop a plan of care, demonstrate 
accountability for care delivery, evaluate 
outcomes of care, promote self-care management, 
and provide care coordination. 
3.  Manage population health, engage in effective 
partnerships, consider the socioeconomic impact 
of the delivery of healthcare, advance equitable 
population health policy, demonstrate advocacy 
strategies, advance preparedness to protect 
population health during disasters and public 
health emergencies 
6.  Apply knowledge of team dynamics, nursing, 
and other healthcare professions to foster an 
interdisciplinary climate of mutual learning, 
respect, and shared values that facilitates a 
partnership approach to quality care delivery for a 
diverse patient population. 
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21. The American Association of Colleges & Universities identifies a list of high impact educational teaching and learning 

practices (HIPs) listed below (see https://www.aacu.org/trending-topics/high-impact). Briefly describe how the 
program will utilize those HIPs that are applicable, including whether it is optional or required. 

AACU HIPs   
First Year Experience N/A 
Undergraduate Research  
Common Intellectual Experiences Yes 
Diversity/Global Learning  
Learning Communities  
ePortfolios  
Writing Intensive Courses  
Service-Learning, Community-based Learning  
Collaborative Assignments & Projects Yes 
Internships  
Capstone Courses and Projects Yes 

 

7.  Describe organizational principles as they relate 
to equitable healthcare delivery across the 
lifespan of diverse populations and different 
healthcare and describe the relationship between 
the organization, external systems, and payers. 

Coaching and developing others: identifying the 
development needs of others and coaching, mentoring, 
or otherwise helping others to improve their 
knowledge or skills 

2.  Engage with the individual in establishing a 
caring relationship, communicate effectively with 
individuals, integrate assessment skills in practice, 
diagnose actual or potential health problems and 
needs, develop a plan of care, demonstrate 
accountability for care delivery, evaluate 
outcomes of care, promote self-care management, 
and provide care coordination. 
6.  Apply knowledge of team dynamics, nursing, 
and other healthcare professions to foster an 
interdisciplinary climate of mutual learning, 
respect, and shared values that facilitates a 
partnership approach to quality care delivery for a 
diverse patient population. 
8.  Effectively use information and communication 
technologies to gather data, document care and 
communications among providers and patients, at 
all system levels, in accordance with ethical, legal, 
professional, and regulatory standards and 
workplace policies in the delivery of care. 
10.  Demonstrate a commitment to personal 
health and well-being, and a spirit of inquiry that 
fosters flexibility and professional  maturity, and 
leadership behaviors in all professional settings. 
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22. Attach a map of the curriculum by semester for a full-time student enrolled in at least 15 units per semester. This may 
be structured like a program of study in the general catalog or on a curriculum guide.  
• Include course prefixes, numbers, titles, and credit hour requirements. Identify courses that meet general 

education requirements.  
• Include alternate tracks and requirements by concentration if applicable. Identify courses that are applicable 

to the alternative tracks. 
• List all major course requirements. Indicate the word “new” beside new courses. 
• Indicate work-based learning experiences (such as internships, clinicals etc.) if applicable. 
• Provide a summary of how the curriculum meets the learning outcome goals described in questions 18-21. 

23. Check all proposed program modes of delivery that apply: 
[  ] On campus (<50% online)  
[  ] Hybrid (51-99% online)    
[ X ] 100% online 

 
24. Describe how students will have the opportunity to receive credit for prior learning in the program’s curriculum. 

(see Board of Regents Policy AA 2.23)  
 
N/A 
 

 
25. Describe how Open Education Resources (OER) have been incorporated into the program’s instructional 

materials. Identify other measures the institution will take to ensure course material affordability. 
Because of the online nature of the program, open educational resources will be leveraged to reduce the cost 
of course materials.  Databases such as JSTOR, Academic Search Complete, Web of Science, Medline, and 
others are currently available.  Students also have access to interlibrary loan.  Faculty will also be encouraged 
to use materials that are instructor-generated rather than textbook based. 

 
26. What, if any, special preparation will students need for admission to the program? This may include pre-

requisite courses or degrees, program-specific selective admission criteria or eligibility, or work experience 
Students will be required to have a) an associate degree in nursing from a regionally accredited institution 
and b) an active and unencumbered nursing license. 

 
27. Identify the partners you are working with to create an educational and career pipeline for this program. Mark 

all that apply. 
[  ] High school CTAE  [X] Employers 
[  ] High school STEM  [  ] Community organizations  
[  ] Career academies  [  ] Professional associations  
[X] 2-year college [X] Other Programs at your Institution  
[  ] 4-year college/university [X] Other Partner   

 
List specific partners for each category checked above.  
Delgado Community College 
Northshore Technical Community College 
UNO College of Sciences 
UNO College of Business Administration 
Academic Partnerships 

 

https://regents.la.gov/academicaffairs-policiesandprocedures/
https://louis.oercommons.org/
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28. Describe how the education pipeline for the program will function. Include any stackable or transferable 
credentialing that is involved. 
N/A 
 
 

 
29. Describe how the institution will support graduates in meeting career goals such as securing employment, 

further education, and industry certification. 
We anticipate that all students enrolled in the program will be actively employed.  Regardless of employment 
status, students will have access to career resources through the UNO Office of Career Services.  Career 
Services functions as a strategic career resource and connection for UNO students, and targets career 
advising and preparation, candidate branding, and career events.   

 
30. Describe how the success of program graduates will be tracked and assessed? Success may include employment, 

enrollment in another degree program, or certification/licensure passage.  
Success of program graduates will be assessed using survey data from alumni, survey follow-up with 
employers, and student LinkedIn profiles.   Feedback about the program itself will also be sought via a 
specialized graduating student survey. 

 
E. Students 

31. Describe the institution’s process for determining prospective and current student interest in the program. This 
may include enrollment in existing courses, minors, or concentrations, student surveys, admissions inquiries. 
During their travels throughout the state, and in information sessions at local and regional high schools, 
interest in nursing at UNO is strong.  We currently offer only preparatory coursework for nursing schools such 
as LSU Health Sciences, and do not have the facilities to offer pre-licensure nursing coursework.  Delgado 
Community College, less than 3 miles away, produces the highest number of registered nurses in the region, 
and will partner with us on recruiting their graduates to this baccalaureate degree.  Additional guidance and 
support come from Ochsner Health System and from Northshore Technical Community College which is 
launching its associate degree in nursing program this fall. 
 
Over the past six years, enrollment in our pre-nursing program has totaled 804 students, just slightly less than 
30 percent of all pre-allied health students (29.3 percent) and 7 points higher than the percentage of 
students in pre-med (22.2 percent).  Over the past six years (2017-2022), an average of 134 enrolled students 
have been in our pre-nursing program.   Among freshmen only, there were 355 students enrolling in our pre-
nursing program, 44.4 percent of all pre-allied health freshmen, and 33 points higher than the percentage of 
freshmen in pre-med (11.0 percent).  Among the 236 freshmen Pell-eligible students of color, an average of 
27 students each year have been in our pre-nursing program.  Among this population 40.7 have been in pre-
nursing, compared with only 12.7 percent pursuing premedical coursework.  UNO is an attractive educational 
option for students who are interested in pursuing a baccalaureate degree in nursing. 
 

 
32. Provide current institutional and department/college overall retention and graduation rates.   

Because this is a specialized program, we have chosen to benchmark retention and graduation rates for 
students in our Masters’ degree programs.  Over the past 10 years, retention rates have been 80 percent, and 
graduation rates have been approximately 65 percent. 
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33. Provide an enrollment projection for the next four academic years.  
 Year 1 Year 2 Year 3 Year 4 
Academic Year (Summer, Fall, Spring) 202x-xx 202x-xx 202x-xx 202x-xx 
Base enrollment*  22 34 50 
Lost to Attrition (should be negative) (0) (2) (3) (5) 
New to the institution  30 30 36 36 
Shifted from existing programs within your 
institution 

0 0 0 0 

Total Enrollment 30 50 67 81 
Graduates 8 16 20 27 
Carry forward base enrollment for next year 22 34 50 54 

*Total enrollment becomes the base enrollment for the following year 
 

34. If projected retention and graduation rates are significantly different than for the institution overall, please 
explain. 
We anticipate that the retention and graduation rates will be similar to our graduate student (Masters only) 
retention and graduation rates.  For this data, we’ve calculated a graduation rate within one year at 80 
percent for the cohort, and retention losses at 10 percent for the specific cohort.   
 
 

 
35. Discuss the marketing and recruitment plan for the program. Include how the program will be marketed to adult 

learners and underrepresented and special populations of students.  
Outreach to local RNs, recruitment with local and regional colleges producing RNs, outreach to local hospitals 
targeting RNs who are interested in leadership positions.  Recruitment efforts through admissions visits to 
local and regional community colleges.   

 
F. RESOURCES 

F1. Finance  
36. Attach the completed Regents budget template.  

 
37. How has student affordability been considered in the design of the program? Are there any additional financial 

costs that students will have to take on as part of this program?  (e.g., special fees, software licenses, 
equipment, travel, etc.) If so, what strategies have you adopted to offset the cost burden? 
Student affordability is a key component of the program.  Outside of tuition and fees, there are no 
anticipated additional fees or licenses required for the program.   

 
38. How will the institution cover increased indirect costs associated with the proposed program? Consider costs 

such as student advising, student support services, tutoring, career services, additional library materials, and 
replacing or upgrading technology or other infrastructure. 
Students will be assigned to existing academic advisors as appropriate.  Students will have access to all 
student support services, tutoring, and career services as current students.  Current staffing levels, 
technology, and infrastructure will be sufficient to roll out the program.   

 
39. If existing funds are being reallocated, describe the impact on existing programs and the plan to mitigate these 

impacts. 
Reallocation of existing funds should be minimal, and the program is expected to be self-sustaining. 
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F2. Instruction and Student Support  
40. Faculty 

a. Describe the needs for new/additional faculty for the program including program leadership? Identify any 
anticipated challenges in hiring adequate faculty for the program.  

A program coordinator and adjunct nursing faculty members will need to be hired, and these faculty will 
teach/supervise clinical activities in nursing-specific courses.  The director will also serve as a faculty member, 
with a reduced teaching load.  Other faculty will be leveraged through the College of Sciences and the College 
of Business. 

 
b. How will current faculty be re-directed to this program from existing programs? 
Faculty in the College of Science and in the College of Business will be leveraged to teach foundational 
science and healthcare management coursework. 

 
c. Attach your SACSCOC Faculty Roster for the proposed program. (Please indicate anticipated positions that 

will need to be filled in the future) 
 

41. Describe additional staff needed for this program (e.g., advising, professional development, program 
administration, academic coaching, etc.). 
The program will use existing support services. Representatives from these support areas  
were involved in the evaluation and approval of this proposal. Academic Advising and Financial Aid will be 
impacted by eligible students seeking to apply and obtain financial aid. 

 
F3. Facilities 
42. Where will the program be offered? Mark all that apply. 

[  ] Main Campus [  ] Satellite campus (specify campus here)    [X] Other (Online)  
 

43. What types of facilities are needed for the program? Fill out the chart below as applicable. Add lines under “other” 
as needed.  

Space New Space 
Use Existing 
Space (as is) 

Use Existing 
Space 
(Renovated) 

Sem/Yr. of 
Occupancy 

Dry Labs (STEM related)  N/A   
Wet Labs (STEM related)  N/A   
Dedicated Offices  N/A   
Fine Arts Spaces  N/A   
Classrooms  N/A   
Meeting Rooms  N/A   
Student Study Space  N/A   
Shared Space with other 
campus units  N/A   

Other (Specify)  N/A   
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44. Describe needs and costs for new or renovated facilities required for the program. Capital Costs for Needed Facilities 
and Space. 

Facility/Space Name 

Gross 
Square 
Footage 

Start Up 
Costs 

Ongoing 
Costs 

Est. 
Occupancy 
Date Funding Source 

New Construction 

 N/A       

        
Renovations and Infrastructure* 

 N/A       

        
Purchases: Land, Buildings etc. 

 N/A       

        
Lease space 

 N/A       

        
TOTAL Cost   $0 $0    

*Include the name of the building or location being impacted and what will need to be done.    
Infrastructure includes new systems such as: mechanical/electrical/plumbing, site utilizes, parking/drainage, IT 
networks, resiliency infrastructure, etc.  

 
45. Discuss the impact of construction or renovation on existing campus activities and how disruptions will be 

mitigated. Explain how existing programs benefit from new facilities and/or space(s) and changes to existing 
space. 
No construction or renovation are anticipated because the courses will be online.  Any personal meetings 
with students to provide feedback, guidance, and appropriate onsite supervision and instruction with occur 
at the student’s place of employment. 

 
46. Will any existing programs be negatively impacted (e.g., lost classroom or office space) by proposed facility 

changes? If so, discuss how the impacts of these changes will be mitigated. 
No existing programs will be negatively impacted. 

 
47. Are there facility needs related to accreditation? Are there any accreditation standards or guidelines that 

will impact facilities/space needs now or in the future? If so, please describe the projected impact. 
All coursework will be completed online, so no facility needs are anticipated. 
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F4. Technology and Equipment 
48. Identify any major equipment or technology integral to program implementation and sustainability. List 

equipment or assets over $5,000 (cumulative per asset) needed to start-up and run the program. 

Technology and Equipment Start-up Costs On-going Costs 
Est. Start Date of 
Operations/Use 

Existing technology and equipment is sufficient       

       

       

       

       

       
Total Technology and Equipment Costs 0 0   

 
G. RISKS AND ASSUMPTIONS 

49. In the table below, list any risks to the program’s implementation over the next four years. For each risk, identify 
the impact (low, medium, high), probability of occurrence (low, medium, high), and the institution’s mitigation 
strategy for each risk. Insert additional rows as needed. (e.g. Are faculty available for the cost and time frame).  

Risk Impact Probability Risk Mitigation Strategy 
No risks have been identified 
by our laboratory safety 
officer 
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Proposed RN to BSN Nursing Curriculum 

Course SCH 
Transfer Credit  
GENERAL EDUCATION (students with an associate’s degree have met all general education 
requirements.) 

39 

Block transfer of nursing requirements from ASN/ADN 51 
  
UNO NURSING REQUIREMENTS 30 
HCM 1000 Introduction to Management (existing) 3 
HCM 3020 Healthcare Information Technology (existing) 3 
NURS 3000 Nursing Research and Evidence-based Practice (new) 3 
NURS 3300 Health Promotion and Disease Prevention (new) 3 
NURS 3500 Community Health Nursing (new) 3 
NURS 4000 Leadership and Management in Nursing (new) 3 
NURS 4100 Advanced Health Assessment (new) 3 
NURS 4200 Nursing Ethics and Professionalism (new) 3 
NURS XXXX Geriatric Nursing (new) 3 
NURS 4300 Nursing Capstone (new) 3 
  
TOTAL BSN 120 

 

 

Existing 

HCM 1000 Introduction to Management (3) 
This course provides a broad introduction to the field of healthcare management and provides a basic 
understanding of the core social, ethical, and patient-care concepts of management and leadership in the 
context of the US healthcare system. This course is a prerequisite for any 3000 or 4000 level HCM courses.  
(Beginning program anchor course for each cohort) 
 
HCM 3020 Healthcare Information Technology (3) 
Prerequisite: Presents an overview of healthcare information technology (HIT) and how health care managers 
can use IT to improve patient care and maximize organizational performance. 
 
New 
NURS 3000 Nursing Research and Evidence-Based Practice (3) 
This course provides an introduction to research methods and their application to nursing practice. Students 
will learn how to critically appraise nursing research, interpret and use evidence to inform clinical decision-
making, and develop skills in implementing evidence-based practice. 
 
NURS 3300 Health Promotion and Disease Prevention (3) 
This course focuses on strategies to promote health and prevent disease in individuals, families, and 
communities. Students will learn about risk assessment, health education, and health promotion 
interventions, as well as the role of the nurse in addressing social determinants of health. 
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NURS 3500 Community Health Nursing (3) 
This course focuses on the role of the nurse in promoting health and preventing disease within the 
community. Students will learn about community assessment, program planning and evaluation, and 
strategies for addressing the unique health needs of diverse populations. 
 
NURS 4000 Leadership and Management in Nursing (3) 
In this course, students will learn about the principles of leadership and management in the healthcare 
setting. Emphasis is placed on the development of leadership skills, management of human resources, and the 
use of quality improvement processes to enhance patient care outcomes. 
 
NURS 4100 Advanced Health Assessment (3) 
This course builds upon foundational assessment skills learned in the introductory nursing courses and 
expands students' abilities to assess complex patient conditions. Students will learn advanced physical 
examination techniques, clinical decision-making, and health history-taking skills. The course emphasizes the 
use of evidence-based practice to make accurate diagnoses and develop comprehensive treatment plans. 
 
NURS 4200 Nursing Ethics and Professionalism (3)  
In this course, students will explore ethical issues in nursing practice, including confidentiality, informed 
consent, and end-of-life care. The course emphasizes the development of professional values and ethical 
decision-making skills in nursing practice. 
 

NURS XXXX Geriatric Nursing (3) 

This course provides an introduction to the care of older adults, including assessment, diagnosis, and 
management of common geriatric conditions. Students will learn about the physiological and psychosocial 
changes that occur with aging, as well as common geriatric syndromes such as falls, dementia, and 
incontinence. The course emphasizes the development of interdisciplinary care plans and evidence-based 
nursing interventions for geriatric patients. 
 
NURS 4300 Nursing Capstone (3)  
Students in the Capstone Nursing course are expected to demonstrate proficiency in various aspects of 
nursing practice, including assessment, diagnosis, planning, implementation, and evaluation of patient care. 
They may also be required to collaborate with interdisciplinary healthcare teams, communicate effectively 
with patients and their families, and demonstrate leadership in the delivery of high-quality care. (End of 
program anchor course for each cohort) 
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SUMMARY OF ESTIMATED ADDITIONAL COSTS/INCOME FOR PROPOSED PROGRAM 

 
Institution: _____University of New Orleans__________________ 

 
Date: ____4/6/2023_________ 

 
Degree Program, Unit: ______RN to BSN-College of Science_________________________ 
 
FTE = Full Time Equivalent (use the institution’s standard definition and provide that definition). 
 

EXPENDITURES 

INDICATE ACADEMIC YEAR: 
FIRST 

Fall 23-Spring 24 
SECOND 

Fall 24-Spring 25 
THIRD 

Fall 25-Spring 26 
FOURTH 

Fall 26-Spring 27 

 AMOUNT FTE Amount FTE AMOUNT FTE AMOUNT FTE 

Faculty $340,000 4 $340,000 4 $340,000 4 $340,000 4 
Graduate Assistants $30,000 2 $30,000 2 $30,000 2 $30,000 2 
Support Personnel (1 
Program Manager & 2 
Adjunct Professors) 

$165,000 3 $165,000 3 $165,000 3 $165,000 3 

Fellowships and Scholarships         

SUB-TOTAL $535,000  $535,000  $535,000  $535,000  
 

 AMOUNT AMOUNT AMOUNT AMOUNT 

Facilities $ $ $ $ 
Equipment     
Travel $5,000 $5,000 $5,000 $5,000 
Supplies $10,000 $10,000 $10,000 $10,000 
Other (10 course 
development stipends 
@$10,000 each) 

$100,000    

SUB-TOTAL $115,000 $15,000 $15,000 $15,000 
TOTAL EXPENSES $650,000 $550,000 $550,000 $550,000 

REVENUES 
Revenue Anticipated From: AMOUNT AMOUNT AMOUNT AMOUNT 

   *State Appropriations $ $ $ $ 
   *Federal Grants/Contracts     
   *State Grants/Contracts     
   *Private Grants/Contracts     
Expected Enrollment 30 50 67 81 
   Tuition $264,425.10 $440,708.50 $590,549.38 $713947.77 
   Fees $116,094.90 $193,491.50 $259,278.61 $313,456.23 
   *Other (specify)     

TOTAL REVENUES $380,520 $634,200 $849,827.99 $1,027,404 
 
* Describe/explain expected sources of funds in proposal text. 
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