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Item F.1. Louisiana Tech University’s request for approval to offer a Bachelor of Science 

in Scientific Visual Communication.    
  
 

EXECUTIVE SUMMARY 
 
 Louisiana Tech University (LA Tech) requests approval to offer a Bachelor of Science 
(BS) in Scientific Visual Communication.  This proposed program will allow students to pursue 
an area of scientific interest, whether that is in natural sciences, biomedical sciences, or physical 
sciences, and master the visual communication skills necessary to work collaboratively and 
communicate effectively.  The purpose of this new bachelor’s program is to create a unique and 
interdisciplinary curriculum that allows students to explore the chosen scientific area of interest in 
greater depth, while also learning skills that enhance their creative forms of problem solving and 
communication. By allowing students to tailor their education to their specific career goals, 
whether in visual communication or in the medical field, LA Tech is ensuring that graduates are 
not only well-prepared but also uniquely positioned to excel in their chosen profession. 
 

What began in 2015 as a single course planned to be offered only once a year has led to a 
minor in pre-medical illustration, designed to prepare students for application to graduate and/or 
professional school, a minor in scientific visualization, and an Undergraduate Certificate in 
Biological Visualization.  The overall demand for courses, expertise and resources in this field of 
study led to the creation of the LA Tech VISTA (Visual Integration of Science Through Art) Center 
in 2019.  The VISTA Center consistently attracts attention and recognition with the publication of 
children’s books sold on Amazon, the creation of artwork by students for grant proposals and 
research publications, and the use of student illustrations in program promotional materials at LA 
Tech, the Lincoln Health Foundation, and the Louisiana Cancer Research Center.  Establishing a 
120-credit hour undergraduate degree program, with concentrations in Art & Design and Pre-
Med/Pre-Dent, is a natural progression. Through various initiatives, academic minors, an 
undergraduate certificate, and impactful community projects, LA Tech has demonstrated the 
profound need for a more formalized educational pathway in this area.  Despite more programs 
like this being established across the country, they remain in areas of the Midwest or East Coast 
and are primarily focused on biology and medical illustrations.    
 
 All courses required of the curriculum already exist at LA Tech. It is anticipated that one 
new faculty member will need to be hired to teach 3D modeling and/or animation.  The University 
anticipates an initial enrollment of ten (10) students with that number increasing to 19 by the fourth 
year of program implementation.  Partnerships with the Louisiana Art & Science Museum, Region 
8 STEM Center, Lincoln Health Foundation, Association of Medical Illustrators, and various LA 
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Tech academic departments will ensure the proposed program has a pipeline of prospective 
students as well as provide opportunities (i.e., showcased work, workshops, etc.) for students that 
will enhance their educational experience.   
 
 

RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Louisiana Tech University’s request to offer a 
Bachelor of Science in Scientific Visual Communication.   



F.1.
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Item F.2. Nicholls State University’s request for approval to name The William Dewitt 

Hunter Academic Excellence Program for Bridge to Independence.  
  
 

EXECUTIVE SUMMARY 
 
 Nicholls State University is requesting approval to name the academic support program for 
degree-seeking students in the Bridge to Independence program as “The William Dewitt Hunter 
Academic Excellence Program for Bridge to Independence,” in honor and recognition of private, 
philanthropic support to both the University and the Bridge to Independence program.  
 
 Originally hailing from Illinois, Mr. William “Bill” Dewitt Hunter was a well-respected 
maritime and personal injury attorney who relocated to Morgan City, Louisiana in the mid-1960s 
after graduating from Louisiana State University law school, where he led a distinguished 35-year 
career in the practice of law. His practice of law culminated with a 1995 appointment to the 16th 
Judicial District Court, where he paved the way for the district’s first drug treatment court, seeking 
to make a positive impact on the lives of those who sought help.  
 
 In 2016, seeking to find an environment where one of their four children would receive the 
service, support, and encouragement needed to be academically successful, Mr. Hunter and his 
wife Colleen Whitley Hunter visited Nicholls State University and the Bridge to Independence 
program. With the wrap-around services provided by the Bridge program, their child successfully 
earned the Associate of General Studies in Fall 2019, the Bachelor of Interdisciplinary Studies in 
Fall 2021, and the dreamed-of Bachelor of Science in Geomatics in Spring 2024. 
 
 Mr. and Mrs. Hunter provided small-project funding over the years for Bridge initiatives. 
Following Mr. Hunter’s passing in July 2023, Mrs. Hunter was instrumental in establishing the 
Jeanne Picariello Murphy Endowed Professorship in support of growing and maintaining 
excellence in the Bridge to Independence program, and she has been very generous in helping to 
fund a construction renovation project that will expand the services and learning provided to 
Bridge to Independence students far into the future. For these reasons and so many more, Nicholls 
proposes to recognize the contributions of the Hunter family with the naming of The William 
Dewitt Hunter Academic Excellence Program for Bridge to Independence in perpetuity.  
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RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Nicholls State University’s request to name The 
William Dewitt Hunter Academic Excellence Program for Bridge to Independence. 



Nicholls State University 

Office of the President 
P.O. Box 2001 | Thibodaux, LA 70310 | 985.448.4003 | 985.448.4920 [F] 

November 13, 2024 Via Electronic Transmittal Only 

President Rick Gallot 
University of Louisiana System  
1201 North Third Street, Suite 7-300 
Baton Rouge, LA 70802 

Dear President Gallot: 

Nicholls State University requests consideration and approval of the following item to be placed on the 
agenda for the December 5, 2024 meeting of the Board of Supervisors for the University of Louisiana 
System: 

         Name Academic Excellence Program
      “The William Dewitt Hunter Academic Excellence Program for Bridge to Independence”. 

Thank you for your assistance in this matter. 

Sincerely, 

Jay Clune, PhD 
President 

JC/apf 
Enclosures 
c:   Mr. Terry Braud, Executive Vice President for Finance & Administration 

Mr. Jonathan Terrell, Vice President for Collegiate Athletics/Athletic Director 
Dr. Michele Caruso, Vice President for Student Affairs 
Dr. Todd Keller, Vice Provost/Chief Academic Officer 
Ms. Renee Hicks, Assistant Vice President of Institutional Effectiveness Access & Success 
Ms. Alison Hadaway, Director of Human Resources 
Mr. Jerad David, Director of Communications & Legislative Affairs 
Ms. Paige Pierce, Director of Alumni Affairs 
Ms. Paulette Mayon, Controller & Ethics Liaison 
Dr. Martin Meder, Faculty Senate President 

A MEMBER OF THE UNIVERSITY OF LOUISIANA SYSTEM 

F.2.
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Item F.3. University of Louisiana at Lafayette’s request for approval to offer a Master of 

Science and Doctor of Philosophy in Social and Public Policy 
 
 

EXECUTIVE SUMMARY 
 
 The University of Louisiana at Lafayette requests approval to offer a Master of Science 
(MS) and a Doctor of Philosophy (PhD) in Social and Public Policy.  In accordance with Regents’ 
Academic Affairs Policy 2.05, the graduate-level proposal was reviewed by an external consultant.  
Dr. Jennifer Holmes, Dean, School of Economics, Political and Policy Sciences, The University 
of Texas at Dallas, conducted the review.  Dr. Holmes noted in her report that the proposed 
graduate programs are an excellent choice for the College of Liberal Arts to add to its portfolio.  
She went on to say “This multidisciplinary area of graduate level study is innovative and will have 
positive direct and indirect benefits to the university, students and community.”   
 
 The proposed MS and PhD programs will produce researchers with advanced 
methodological skills to tackle the defining social problems of the twenty-first century.  Graduates 
will acquire substantive expertise in one of three fields of advanced social research: Equity, 
Resilience and Governance.  Equity covers policy problems related to social inequality and group 
identification.  Resilience covers policy problems related to crisis management and long-term 
planning.  Governance relates to the networks and institutions, both public and private, that bring 
people together to formulate and implement policy responses.  Graduates also will learn to apply 
quantitative, qualitative, and theoretical methods and findings in multiple arenas of governance, 
not only policy-making through governmental channels but also problem-solving across a wide 
range of private companies and non-profit organizations.   
 
 The creation of the proposed programs incorporated input from several parties involved in 
policy-making about state and regional needs for research and consulting expertise in the 
workforce of the future.  The engagement of individuals from entities such as the Louisiana 
Department of Transportation, Lafayette International Center and the Louisiana Governor’s Office 
helped design the curriculum for both proposed programs with a focus on skills most valued in the 
workplace:  the ability to analyze and develop sophisticated responses to the complex real-world 
social impacts of planned and unplanned change.  Letters of support indicate that the skills that are 
the focus of the proposed programs are increasingly critical to local, regional, state, and societal 
educational needs.  The ability to analyze and optimize equity, resiliency, and governance issues 
is quickly becoming a priority in a wide variety of areas within the public and private sectors, and 
these analytical abilities are not currently the objective of existing graduate programs in the region 
serviced by UL Lafayette or the state.  In addition, the proposed programs complement and align 
with the University’s Kathleen Babineaux Blanco Public Policy Center, the Institute for Coastal 
and Water Research, and the Cecil J. Picard Center for Child Development and Lifelong Learning. 
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 The proposed programs are being built on existing departments and programs and largely 
on existing faculty.  Program implementation will require four (4) new tenure-track research 
faculty and one (1) full-time instructor.  The University will undertake a recruiting campaign that 
combines professional networks, social media, print and digital advertising.  In addition, on 
campus recruitment efforts will begin with students enrolled in relevant undergraduate and 
master’s-level courses and programs.  It is anticipated that there will be an initial enrollment of 
four (4) students with that number increasing to 32 by YR4.  
 
 

RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves University of Louisiana at Lafayette’s request for 
approval to offer a Master of Science and Doctor of Philosophy in Social and Public Policy.  



F.3.
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Item F.4. Proposed revision to Board Rule, Chapter III, Faculty and Staff, Section XV. 

Termination  
 
 

EXECUTIVE SUMMARY 
 
 Board Rule, Chapter III, Faculty and Staff, Section XV. Termination, pertains to 
termination relevant to the faculty body.  Current policy does not allow for the termination of 
tenure track faculty (after two of more years of uninterrupted service) without 12 months’ notice; 
the only exception is program discontinuation.  In regards to instructors and non-tenure track 
faculty, current policy requires one month’s notice.  Proposed changes (highlighted in yellow) to 
existing policy will provide member institutions with an avenue for a timelier termination based 
on cause.  Chief Academic Officers from the nine member institutions have reviewed proposed 
changes as has legal counsel.   
 
 

RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves proposed revisions to Board Rule, Chapter III, 
Faculty and Staff, Section XV. Termination.   



 

F.4. 
 

C-III, Faculty and Staff  
 
 

CHAPTER III 
 

FACULTY AND STAFF 
 
 

SECTION XV. TERMINATION 
 
 
A. Tenure Track Faculty.  An appointment carries no assurance of reappointment, promo�on, or tenure. 

Reappointments are made solely at the discre�on of the ins�tu�on with the approval of the Board. The 
non-reappointment of a faculty member does not necessarily reflect on the faculty member's work 
record or behavior.  The determina�on to reappoint, or not to reappoint, should be based upon a 
review of the specific condi�ons rela�ng to the posi�on.  No�ce that a proba�onary appointment is 
not to be renewed shall be given to the faculty member in advance of the expira�on of the appointment 
as follows:  

 
1. Not later than March 1 of the first academic year of service if the appointment expires at the end 

of that year; or if a one-year appointment terminates during an academic year, at least three  
months in advance of its termina�on.  In the specific case of program discon�nuance, the no�ce 
requirement shall be at least three months in advance of termina�on.  

 
2. Not later than December 15 of the second academic year of service if the appointment expires at 

the end of that academic year, or at least six months in advance of its termina�on.  However, in 
the specific case of program discon�nuance, the no�ce requirement shall be at least three months 
in advance of termina�on.  

 
3. At least 12 months before the expira�on of an appointment a�er two or more years of 

uninterrupted service at the ins�tu�on.  However, in the specific case of program discon�nuance, 
the no�ce requirement shall be at least three months in advance of termina�on.  
 

4. Advance no�ce to a tenure-track faculty member, as may be required in the preceding paragraphs, 
that the appointment will not be renewed or will be altered shall not be required when there is 
cause for the termina�on due to reasons other than program discon�nuance.  Cause for discharge, 
termina�on or altera�on of contract, or demo�on in rank of tenure-track  faculty shall consist of 
conduct seriously prejudicial to the college or university system such as infrac�on of law or 
commonly accepted standards of morality, failure to follow proper orders, viola�on of ins�tu�onal 
or Board rules and regula�ons, neglect of duty, incompetence, or other condi�ons that impair 
discharge of du�es and the efficiency of the ins�tu�on.  The foregoing enumera�on of cause shall 



not be deemed exclusive.  However, ac�on to discharge, terminate, or demote shall not be 
arbitrary or capricious, nor shall it infringe upon academic freedom. 

 
B. Instructors and Non-Tenure-Track Faculty.  Lecturers and other special appointees are temporarily 

employed with appointment leters.  Their appointments expire at the end of the term.  Advance no�ce 
of non-renewal shall not be required.  However, in the specific case of program discon�nuance, an 
Instructor or other non-tenure-track faculty may be terminated upon one month’s no�ce.  

 
1. Notwithstanding Sec�on B, advance no�ce to an Instructor or non-tenure-track faculty member 

that the appointment will not be renewed or will be altered shall not be required when there is 
cause for the termina�on due to reasons other than program discon�nuance.  Cause for discharge, 
termina�on or altera�on of contract, or demo�on in rank of Instructors and non-tenure-track 
faculty shall consist of conduct seriously prejudicial to the college or university system such as 
infrac�on of law or commonly accepted standards of morality, failure to follow proper orders, 
viola�on of ins�tu�onal or Board rules and regula�ons, neglect of duty, incompetence, or other 
condi�ons that impair discharge of du�es and the efficiency of the ins�tu�on.  The foregoing 
enumera�on of cause shall not be deemed exclusive.  However, ac�on to discharge, terminate, or 
demote shall not be arbitrary or capricious, nor shall it infringe upon academic freedom. 

 
C. Cause for Termina�ng Tenured Faculty.   
 

1. Cause for discharge, termina�on of contract, or demo�on in rank of tenured faculty shall consist 
of conduct seriously prejudicial to the college or university system such as infrac�on of law or 
commonly accepted standards of morality, failure to follow proper orders, viola�on of ins�tu�onal 
or Board rules and regula�ons, neglect of duty, incompetence, or other condi�ons 
that impair discharge of du�es and the efficiency of the ins�tu�on.  The foregoing enumera�on 
of cause shall not be deemed exclusive.  However, ac�on to discharge, terminate, or demote shall 
not be arbitrary or capricious, nor shall it infringe upon academic freedom.  

 
2. Financial Exigency cons�tutes cause, as does program discon�nuance.  

 
D. Academic Dismissal Policy.  Each ins�tu�on shall have a writen policy for due process concerning 

academic dismissal for tenured faculty. This policy shall provide for hearings before a commitee that 
includes faculty members. Its findings and recommenda�ons shall be forwarded to the chief execu�ve 
officer of the university who shall make a final determina�on.  

 
E. Pe��on for Review.  Except in cases where termina�on occurs pursuant to financial exigency or 

program discon�nuance, the member of the academic staff who has exhausted due process procedures 
at the ins�tu�onal level may pe��on the Board within 30 days when the ins�tu�on is in session for a 
review and no official ac�on shall be taken by the ins�tu�on un�l a final determina�on is made by the 
Board.  
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Item F.5. University of New Orleans’ request for approval of a restructuring plan.   
  
 

EXECUTIVE SUMMARY 
 
 The University of New Orleans (UNO) requests approval to implement a restructuring plan 
beginning in January 2025.  The proposed plan will consolidate existing academic colleges and 
departments as well as leadership positions in upper administration.  The proposed plan also 
includes the creation of a University College that will be dedicated to the academic and personal 
success of UNO students through a foundation of support services and beyond.   
 
 

RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 
 NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the University of New Orleans’ request for 
approval of a restructuring plan.     



December 2, 2024- DRAFT Contingent on Board Approval 

Proposed Restructuring: University of New Orleans 

The purpose of the proposed university restructuring is to significantly reduce administrative costs while at 
the same time enhancing support for student learning and success, protecting our mission, and preserving 
all our academic programs. While details will be informed through conversations with faculty, staff, and 
student governance groups in December, changes will be implemented in January 2025 with interim 
leaders appointed in University College (director), Science & Engineering (dean), and Liberal Arts & 
Professional Studies (dean). In Spring 2025 we also will begin to implement shared services models for IT 
support, administrative support, and other back-office functions.   Projected annual savings associated 
with university reorganization is $2.1M. 

Current Proposed 
Vice Presidents 5 

- Enrollment Management 
- Student Affairs 
- Finance & Administration 
- Information Technology 
- Research (vacant)  

3 
- Enrollment Management & Student Success 
- Finance & Administration 
- Information Technology 

Degree-
Conferring Units 

5 
- Business 
- Liberal Arts & Education 
- Science 
- Engineering 
- Interdisciplinary Studies 

2 
-  Science & Engineering  
-  Liberal Arts & Professional Studies (includes 

BIS, Interdisciplinary Studies) 

Academic 
Leaders 

5 Deans (COBA, COLA-ED, SCI, 
ENG, Library) 
4 Directors (Arts, Education, 
HRT, Interdisciplinary Studies) 
6 Associate/Assistant Deans 
23 Chairs 

3 Deans (S&E, LA&PS, Library) 
3 Directors (Liberal Arts, Business, Education) 
4 Associate/Assistant Deans 
15 Chairs 

Associate 
Provosts/AVPs 

3 
- Academic Programs 
- Faculty Affairs 
- Graduate School 

3 
-  Student Success and Institutional 

Effectiveness 
-  Faculty Affairs  
-  Research and Graduate Education 

Undergraduate 
Student 
Success 

Distributed across student 
affairs, academic affairs, and 
colleges with limited integration 
or coordination 

Consolidated in an integrated University 
College, led by Director, reporting to VP for 
Enrollment Management & Student Success. 
Academic advising will be centralized, and all 
offices must use Navigate360 to support 
retention and student success.  

Outside of University College the following 
units will report to the Dean of Students:  
 - Wellness Services (Health, Counseling, 

Connection & Belonging) 

F.5.
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 - Residential Life 
-  Accessibility Services 
-  Student Involvement & Leadership 

 

 

 

Enhancing Undergraduate Student Success: 

University College will serve as a gateway into the university, an academic home for pre-majors, and a hub 
for academic support.  Academic advisors will be centralized in University College, organized into clusters 
or “meta-majors” that share foundational gateway courses, and will be supported by trained peer 
advisors. Career Services professionals will support each advising cluster to ensure that career planning 
and development is woven through the entire undergraduate student experience, connecting all majors 
with opportunities to acquire transferable career-relevant skills through minors, certificates and 
alternative credentials. University College will house the following areas and initially will be staffed by 
reorganizing areas aligned with Academic Affairs and Student Affairs:  

• First Year Experience (Orientation, First Year Seminars, Learning Communities) 

• Academic Advising and Career Development/Planning 

• Student Employment (including on-campus and community-based work study) 

• TRIO Programs 

• Peer Mentoring and Supplemental Instruction 

• Tutoring and Coaching Services 

• International Education 

• Center for Excellence in Teaching and Experiential Learning 

• Honors Program  
• University College Faculty (engaged in FYE, experiential learning, oversight for UNIV (first year 

seminar) curricula 

• Student Success Council 

University College faculty will be appointed for 2Y (renewable) terms by academic deans and will be 
critically involved in developing the First Year Experience, improving student success in gateway and 
general education courses, and overseeing academic policies and practices that are critically important 
for beginners, transfer students, and degree completers.  

While initially the administrative functions within University College will be distributed across multiple 
locations, an important goal will bring units together in a shared physical location – ideally in or near the 
Earl K. Long library.  
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