
BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
FINANCE COMMITTEE 

 
December 5, 2024 

 
 
Item J.1. Northwestern State University’s request for approval to conduct a student 

referendum for a Student Self-Assessed Fee.   
 
 

EXECUTIVE SUMMARY 
 
 The Northwestern State University Student Government Association recommends a $5 fee 
increase in student self-assessed fees to support the Spirit of Northwestern Band and Athletics.  
The $5 increase per credit hour would be assessed beginning at one student credit hour up to 18 
student credit hours.  $1 of the increase would be apportioned to the band while $4 would be 
apportioned to Athletics.  In addition, the Student Government Association recommends a $1 flat 
fee increase per student for students taking three credit hours or more to be dedicated toward 
student engagement activities. 
 
 Also, some of the existing $5 Band fee would be re-apportioned to fund spirit groups.  $1 
would be provided to NSU Cheerleaders/Vic the Demon, and $1 would be provided to the Purple 
Pizzazz Pom Line. The remaining $3 would remain with the band. 
 
 

RECOMMENDATION 
 

It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves Northwestern State University’s request for 
approval to allow a student referendum for a $5 self-assessed fee increase. 



November 13, 2024 

Rick Gallot, President 
University of Louisiana System 
1201 North Third Street, 7-300 
Baton Rouge, LA 70802 

RE:  Student Self Assessed Fee Election Request 

Dear President Gallot: 

Northwestern State University is submitting the attached request for an Election of a Student Self 
Assessed for approval at the December 2024 Board meeting.   

If approved by the Board, an election will be in March 2025. If passed, the new fee structure would 
go into effect for the fall 2025 semester.  

Thank you for your consideration. 

Sincerely, 

James T. Genovese 
President 

Attachment   

J.1.











BOARD OF SUPERVISORS FOR THE 
UNIVERSITY OF LOUISIANA SYSTEM 

 
FINANCE COMMITTEE 
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Item J.2. University of Louisiana System’s request for approval to establish LEQSF (8g) 

Endowed Chairs and Endowed Professorships.   
 
 

EXECUTIVE SUMMARY 
 

In 1989, the Louisiana Legislature created the Louisiana Education Quality Support Fund 
(LEQSF), referred to as “8g,” which provides for multiple $20,000, $40,000, and $400,000 grants 
to be awarded upon receipt of $80,000, $60,000 or $600,000 in private donations for the 
establishment of endowed professorships and first-generation scholarships, graduate scholarships, 
or endowed chairs, respectively.  The law further requires that the appropriate management board 
authorize the establishment of such endowments prior to submission to the Board of Regents for 
matching funds.  The following endowments are requested for establishment: 
 

Louisiana Tech University 
 

a. Willis Knighton Health Endowed Professorship in the Memory of William 
Jefferson College in the College of Business 

b. Dr. Otto Wasmer Eminent Scholar Chair in Microbiology 
 

University of Louisiana at Lafayette 
 

a. Duhon Family/BORSF Endowed Chair in Librarianship 
b. Rosemary Saucier Laborde/BORSF Endowed Chair in the College of Nursing 
c. McElligott/BORSF Endowed Eminent Scholar Chair for the Center of 

Innovation & Entrepreneurship 
d. Dr. Anne Bienvenu Broussard/BORSF Endowed Professorship in Nursing 
e. Juno and Alice Guedry/BORSF Endowed Professorship in Engineering-HVAC 

Focus 
f. Dr. Charles Perniciaro/BORSF Endowed Professorship in Biology 

 
  University of Louisiana at Monroe 
 

a. Sharon Griffith Turrentine Super Endowed Chair in Visual and Performing Arts 
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RECOMMENDATION 
 
 It is recommended that the following resolution be adopted: 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the 
University of Louisiana System hereby approves the requests from System institutions to establish 
LEQSF (8g) Endowed Chairs and Endowed Professorships noted above. 



J.2.



























































































































































































Board of Regents Support Fund 
Competitive and Restricted Bequests 

Endowed Chairs for Eminent Scholars Programs  
Submission: Application for Matching Funds 

FY 2024-25 
The Sharon Griffith Turrentine Super Endowed Chair in the School of Visual and Performing Arts 

ULM School of Visual and Performing Arts 
 

1. Type, Nature, and Purpose of Chair 
 
In November 2023, David and Sharon Turrentine, in their desire to make a transformational gift to 
ULM and use the powers of visual and performing arts to do so, finalized the Sharon Griffith 
Turrentine Super Endowed Chair in the School of Visual and Performing Arts. The Super Endowed 
Chair is an endowment with initial private funding in the amount of $1,000,000. Additional funding 
of $200,000 has been contributed to the endowment by the ULM Foundation. This chair is currently 
held by Dr. Nicholas Bratcher, who joined the faculty as Director for the School of Visual and 
Performing Arts in June 2023 after a national search. An $800,000 match from the Board of Regents 
Support Fund for Eminent Scholars Program, the subject of the current proposal, would increase the 
total monetary value of this Chair to $2,000,000. 
 
The University of Louisiana Monroe School of Visual of Performing Arts (VAPA) is housed in the 
College of Arts, Education, and Sciences. VAPA houses several academic programs including the 
Bachelor of Arts in Music with concentrations in business, musical theatre, and commercial music 
and jazz; the Bachelor of Music degree with concentrations in music education, music performance, 
piano pedagogy, and music theory and composition; the Master of Music Education degree; the 
Bachelor of Fine Arts degree with concentrations in ceramics, drawing, painting, graphic design, and 
art education; and minor programs of study in theatre and dance. Additional concentrations in music 
therapy and illustration (art) at the undergraduate level are to begin in Fall 2025 and have been 
approved by the University and pending approval from the American Music Therapy Association 
(AMTA). The music program is nationally accredited by the National Association of Schools of 
Music (NASM). The art program is currently pursuing national accreditation from the National 
Association for Schools of Art and Design (NASAD). VAPA graduates boast a significantly high 
placement rate across all disciplines with significant placement in military bands, Carnegie Research 
One institutions, Conservatories for performance program majors, and 100% placement from the 
music education program at both the undergraduate and graduate levels. With 100+ combined 
performances, exhibitions, recitals, and showcases each academic year, as well as dozens of 
community outreach initiatives, the ULM School of Visual and Performing Arts continues to 
maximize their impact to ULM and to surrounding communities through high-quality events and 
engagement.  
 
The Sharon Griffith Turrentine Super Endowed Chair in the School of Visual and Performing Arts 
promotes intellectual, artistic, and cultural diversity and collaboration in all facets of the School; 
oversees and manages faculty affairs, including recruitment, retention, and development, faculty 
workloads, annual performance reviews, and promotion and tenure processes; works collaboratively 
with key academic and community partners to represent ULM School of Visual and Performing Arts 
on and off campus and to develop shared programming that advances the mission of the School of 
Visual and Performing Arts within ULM and the city of Monroe; and works with faculty and staff to 
effectively meet school-specific and university-wide initiatives for enrollment and student success 
through (re)innovating school curriculum to meet the demands of the twenty-first century arts student 
and ensure continued relevance. With additional resources provided with the BOR’s match, the 
Turrentine Super Endowed Chair in the School of Visual and Performing Arts will be equipped to 
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provide further comprehensive education and programming for students who want to work as creative 
professionals in the arts in Louisiana, the nation, and across the world. In addition to their focus on 
education and development, this chair will continue to promote the arts through positive and 
innovative outreach and is well-positioned to expand creative partnerships across the northeast 
Louisiana (NELA) region and the state, setting the stage for a continued economic boost. 
 

2. Alignment of Chair to Campus and Unit Role, Scope, Mission, and Priorities 
 
The goals of the ULM School of Visual and Performing Arts directly align with the University’s 
mission, vision, and core values. ULM’s Mission prepares individuals from Northeast Louisiana and 
beyond to compete, succeed, and contribute in an ever-changing global society through a 
transformative education while positively affecting society through research and service. The 
University’s core values are aspirational. However, the outlined principles (excellence, scholarship, 
diversity, responsibility, and student-centered focus) align with and are consistently achieved through 
the work of the School of Visual and Performing Arts and its initiatives, supported by a fully funded 
Turrentine chair. Access to a quality arts education, and the resources therein, are the key to a well-
rounded higher education experience steeped over generations and largely defined by the creatives 
who make it so. 
 
The program objectives guide the alignment to the endowed super chair for all components in the 
ULM School of Visual and Performing Arts and are as follows: 
 

• Program Objective #1: Foundational Understanding and Analysis of the Arts – 
Graduates from the School of Visual and Performing Arts acquire a strong and widely 
applicable understanding of the foundational techniques of their chosen medium, allowing 
them to analyze examples from the repertoire and to apply these abilities creatively in 
personal projects. 
 

• Program Objective #2: General Artistic Ability – Our students develop key skills through 
training and proficiency courses in their chosen medium, as well as private and studio 
instruction in the arts. 

 
• Program Objective #3: Historical and Cultural Understanding of the Arts – Our 

graduates cultivate a nuanced understanding of diverse Western and global artistic practices, 
demonstrating a sensitivity towards a variety of cultural approaches and an ability to interpret 
and critique the arts from the perspective of multiple fields. 

 
• Program Objective #4: Communicating About the Arts – Our students gain experience in 

communicating with wide audiences in the arts community and abroad and are equipped to 
not only engage in academic research, but also to produce effective proposals, appealing 
websites, engaging works, and captivating educational tools – all essential for success as an 
artistic or creative professional. 

 
• Program Objective #5: Continued Growth of Technical Skills and Artistic Expression – 

Our students demonstrate high technical proficiency and artistry as creative professionals and 
engage with their audiences through a variety of artistic media and platforms, enhancing both 
traditional and contemporary genres. 
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• Program Objective #6: Artistic Collaboration and Applications – Our graduates engage in 
collaborative learning and peer instruction that champion artistic cooperation across all of the 
arts in education, performance, and cultural diversity initiative. 

 
According to a Power BI of university enrollment statistics, VAPA has maintained a positive growth 
of student success since Dr. Bratcher’s appointment as Director of Visual and Performing Arts. In Dr. 
Bratcher’s vision for VAPA, he outlines the (re)examination of curriculum and innovation to teach to 
what he refers to as “the 21st century arts student”. This included exploring the full range and 
potential of VAPA course offerings to elevate underrepresented voices, enrich students as artists, 
teachers, and scholars, build an accessible curriculum that equips students to flexibly and effectively 
navigate the 21st century job market, and allow VAPA curriculum to serve as a model for curricular 
and societal change.  
 
Performance metrics for each program indicate either a steady or upward trend of student success in 
VAPA program courses. To improve these metrics, trends were analyzed of all faculty members 
within VAPA, their previously taught courses, as well as the degree of success those faculty had in 
each of those courses. Strategic changes and alterations were then implemented with regards to 
teaching loads, ensuring that courses were covered by dynamic teachers and that faculty would have 
no academic overloads that academic year, thus helping address the issue of faculty burnout. After Dr. 
Bratcher’s first year as Director (AY 2023-2024) the performance metrics (includes average of all 
classes for each program) for student success rates (SSR) were as follows: 
 

Program Area SSR 2023-2024 SSR 2022-2023 
Art  92.86% 90.63% 
Music  90.34% 90.10% 
Music Education* 96.15% 96.83% 
Dance 89.19% 87.88% 
Theatre 92.86% 90.63% 

*it should be noted that Music Education still boasts 100% placement rate for its student majors 
 

As stated earlier, Dr. Bratcher’s decision to strategically place some faculty in different courses 
resulted in a total VAPA total institutional recruitment rate of 75% for students in their first two years 
during his first year as Director (2023-2024). This amount is a significant increase from the 65.38% 
retention of students in their first two years (2022-2023). The amount of retention continues to trend 
upward in the current academic year. Additionally, SCH/FTE produced has also started to trend 
upward at 277.26 (AY 23-24), which is up from the 272.11 (AY 22-23). This also speaks to Dr. 
Bratcher’s innovation as Director for the School of Visual and Performing Arts, where he actively 
worked with “gatekeeper” faculty to help students shore up learning in courses such as class piano, 
music theory, and aural skills. The term “gatekeeper faculty” refers to the handful of music faculty 
who teach 60% of music courses across all concentrations and required of students at the vast 
majority of colleges and universities that offer programs in music, all of which deal in the areas of 
class piano, music theory, and aural skills. For many incoming freshmen majoring in music, college 
will be their first time dealing directly with piano skills, theory concepts, or ear-training and 
harmonization (aural skills), thus already placing many of these students at a significant disadvantage. 
These courses are also sequenced over their first two years of undergraduate study. As a result of 
these administrative changes, VAPA was able to increase recruitment and retention rates among 
students from underrepresented and marginalized communities and decrease the equity gap of 
learning. This statement also correlates to the ULM rate of retention among the same group of 
students across campus, which for the AY 2023-2024, was at 80%. 
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Under Dr. Bratcher’s leadership, the School of Visual and Performing Arts at the University of 
Louisiana Monroe remains ideally positioned to (a) provide the highest level of arts education, 
research and educational opportunities to our students, (b) offer curricular, co-curricular, and extra-
curricular opportunities for all students enrolled at ULM, (c) provide cultural activities, special events 
and performances for the University, local and area communities, and (d) serve as an expert resource 
to school arts programs throughout the region and the state. 
 

3. Local, Regional, and/or National Contexts for the Chair’s Area of Focus 
 
While ULM draws students from across the State and region, a high percentage of students come 
from Northeast Louisiana, especially the lower Mississippi Delta region. Our constituents come from 
an economically and educationally challenged environment where high school and college graduation 
rates and median household incomes lag significantly below state and national averages. One-third of 
our students are first-generation college students who have lived the majority of their lives in our 
service region. Many of our students work either part-time or full-time jobs while pursuing their 
college education.  
 
The Sharon Griffith Turrentine Super Endowed Chair in the School of Visual and Performing Arts at 
the University of Louisiana Monroe will have, through its holder’s endeavors, a profound impact on 
the local, regional, and national arts landscapes. Through the chair’s strategic planning and 
networking, the School maintains a commitment to artistic excellence, community engagement, and 
cultural enrichment which drives the mission of the college and underscores VAPA’s contributions to 
the broader arts ecosystem. In the city of Monroe, ULM VAPA serves as a vital cultural pillar, 
significantly enhancing the artistic vibrancy of the community. The local impact is multifaceted, 
encompassing educational programs, public performances and exhibitions, community collaborations, 
and now, the arts as a method of therapeutic well-being and commercial music making.  
 
At the heart of VAPA’s local engagement is comprehensive educational programming. VAPA offers a 
diverse array of programs in visual arts, music, theatre, and dance, providing students with rigorous 
training and fostering their creative potential. The faculty, composed of accomplished artists and 
scholars, mentor students to achieve excellence in their chosen disciplines. The ULM School of 
Visual and Performing Arts hosts numerous public performances, exhibitions, and recitals throughout 
the year. These events, ranging from student and faculty concerts to theater productions and art 
exhibitions, are open to the Northeast Louisiana community and attract diverse audiences. Notable 
events include the annual “Kaleidoscope” Global Holiday Celebration concert, dynamic music theatre 
and straight play productions such as Shrek: The Musical, West Side Story, and The Laramie Project, 
contemporary opera works, and visual art exhibitions that showcase the innovative works of our 
students and faculty. With regards to the pending program in music therapy, ULM boasts numerous 
connections with facilities throughout the city of Monroe and surrounding areas that focus on infant, 
childhood, adolescent, adult, and gerontological care. The School of Visual and Performing Arts has 
already primed partnerships with these institutions as future clinical and observation sites for future 
music therapy students. 
 
The School of Visual and Performing Arts actively collaborates with local arts organizations to foster 
a thriving arts scene. Partnerships with institutions like the Masur Museum of Art, the Monroe 
Symphony Orchestra, and the Downtown Art Alliance amplify the School’s impact. These 
collaborations result in joint exhibitions, concerts, and educational outreach programs that enrich the 
cultural fabric of Monroe. The School’s engagement extends to local schools through arts education 
initiatives, workshops, and performances that inspire and nurture the next generation of creative 
professionals.  
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Beyond Monroe, the School of Visual and Performing Arts plays a crucial role in the cultural 
development of Northeast Louisiana. VAPA’s regional impact is characterized by the School’s 
outreach efforts, regional partnerships, and contributions to cultural tourism. The School’s outreach 
programs extend to surrounding communities, bringing the arts to a wider audience. VAPA students 
frequently perform and exhibit in neighboring cities such as West Monroe, Ruston, Bastrop, 
Shreveport, and Alexandria. These engagements foster regional cultural cohesion and provide 
valuable experiences for our students to interact with diverse audiences.  
 
The School of Visual and Performing Arts’ partnerships with regional arts organizations are 
instrumental in its impact. Collaborations with entities such as the Northeast Louisiana Arts Council 
and the Louisiana Art & Folk Festival facilitate joint projects, workshops, and festivals that celebrate 
and promote regional artistic talent. These partnerships enable the School, through the Director, to 
share resources, expertise, and audiences, thereby strengthening the regional arts community. 
According to data from a 2023 study1 from the U.S. Bureau of Economic Analysis and National 
Assembly of State Arts Agencies, visual and performing arts for both for-profit and non-profit sectors 
sported a $6.1 billion industry, which was roughly 2.4% of the state of Louisiana’s GDP, representing 
47.825 jobs (2.5% of Louisiana’s workforce), and a total compensation of $3 billion. Nationally, 
visual and performing arts for both sectors composed 4.4% of the Nation’s GDP at $1.016 trillion, 
representing 4.85 million jobs (3.2% of the nation’s workforce), and a total compensation of $504.2 
billion. 
 
On the national stage, the School of Visual and Performing Arts at ULM is recognized for its 
contributions to the American arts landscape. The School’s national impact is evident through alumni 
achievements, faculty research and creative works, and participation in national arts initiatives. As 
mentioned earlier, the current holder of the chair, Dr. Nicholas Bratcher, is actively engaged in 
research, scholarly, and creative works that garner national attention. His scholarly publications, 
artistic performances as a conductor, and research contribute to the broader discourse in the arts. 
Along with the works and successes of his other colleagues, this establishes ULM as a center for 
artistic innovation. ULM VAPA faculty members frequently present at national and international 
conferences, participate in artist residencies, and collaborate with leading arts institutions across the 
country. This enhanced support, with the Chair at the helm, will allow ULM to continue to uphold 
and exceed the standard of excellence for comprehensive arts education in the region and state of 
Louisiana. 
 

4. Academic, Teaching, Research, and/or Service Environment 
 

Academic (Curriculum, Interdisciplinary Opportunities, Accreditation and Standards) 
 
The University of Louisiana Monroe School of Visual and Performing Arts offers comprehensive 
curriculum that includes programs in music, art, dance, and theatre. The School of VAPA offers the 
Bachelor of Arts in Music (with multiple concentrations), the Bachelor of Music (with concentrations 
in music education, theory/composition, and performance), the Master of Music Education degree, 
the Bachelor of Fine Arts in Art (with concentrations in drawing, painting, ceramics, illustration, 
graphic design, and art education), and minors in theatre and dance.  
 

 
 
 
 

                                                      
1 htps://www.artsac�onfund.org/sites/artsac�onfund.org/files/2023-03/Louisiana%202023.pdf  

https://www.artsactionfund.org/sites/artsactionfund.org/files/2023-03/Louisiana%202023.pdf
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Bachelor of Arts in Music (with multiple concentrations) 
 
The Bachelor of Arts in Music (BA) is intended for those students who wish to study music within the 
context of a broad liberal arts education, as opposed to the more career-oriented professional degrees 
in music such as the Bachelor of Music (BM). The BA in Music degree embodies the most flexibility 
and provides a solid foundation of musical preparation and training on which to build a career in 
music. The goal is for students to acquire knowledge and understanding of a variety of disciplines and 
develop analytical and reasoning skills that would enable them to adapt to the requirements of a 
variety of professions or occupations. Current concentrations include business, psychology, creative 
writing, and communications. Since Dr. Bratcher’s appointment, the BA in Music has seen the 
addition of musical theatre and commercial music and jazz concentrations. 
 
In 2023, the School of Visual and Performing Arts commissioned music therapy consultant Dr. Karen 
Goodman, one of the foremost experts of music therapy and author of Music Therapy Education and 
Training, a text utilized by the majority of music therapy curriculums globally, to investigate the 
feasibility of establishing a music therapy program at ULM. In her report, she wrote that music 
therapy at ULM will “meet the local needs of a population with approximately 36.8% of the 
population living at or below the poverty line.” Goodman also spoke very positively of music therapy 
at ULM being “highly unique and possibly the strongest and most affordable program of its kind in 
the state.” Dr. Goodman also noted the strong support for the program with an endowed chair in 
music therapy being established through working relationships between Dr. Bratcher and the ULM 
Foundation and dedicated in memory of the previous VAPA Director, Dr. Derle R. Long, who passed 
in October 2022. The curriculum includes courses in music and general education, as well as outside 
courses such as Abnormal Psychology, Psychology of Music, and Human Development. The 
concentration has already been approved by the University of Louisiana Monroe Undergraduate 
Curriculum Council, and the BA in Music with a concentration in music therapy is set to begin in Fall 
2025. 
 

Bachelor of Music (with multiple concentrations) 
 
The Bachelor of Music (BM) degree is intended for highly qualified students who are capable of 
pursuing advanced studies beyond a baccalaureate degree and/or a professional career in music. This 
professional degree is designed for those students who demonstrate exceptional musical ability. The 
emphasis in preparation is on developing technical mastery, artistic expression, and repertoire 
understanding from a stylistic and historic perspective.  
 
Entrance to the BM requires a demonstration of significant academic, performance, and intellectual 
achievement. Depending on their major area, students in the BM degree program choose from one of 
the following concentrations: 
 

• Instrumental Performance (non-Keyboard) 
• Keyboard Performance 
• Voice Performance 
• Music Education 
• Theory/Composition 

 
Students from the BM degree program have seen significant placement success post-graduation to 
include professional orchestral musicians, graduate school degree programs, military band ensembles, 
or school teacher positions (for which music education boasts 100% placement in the last six years). 
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Master of Music Education 
 

The Master of Music Education degree develops master music teachers and professional leaders in a 
summers-only, on-campus program. The degree is a three-summer completion program. The goals of 
this program are to give educators the opportunity to advance their professional knowledge and 
competency in music teaching while maintaining their current employment as a teacher and to 
prepare students for further study through both practical and philosophical investigations. All 
graduate candidates complete a battery of comprehensive examinations before graduation. Thanks to 
re-shifting of faculty workloads to allow for recruiting, the MME will boast 5 third-year students; 6 
second-year students, plus the entering number of first-year students, which is estimated to be 
between 7-9 students. This will be the largest total enrollment of the MME since its inception in 2019. 
 

Bachelor of Fine Arts in Art 
 
The Bachelor of Fine Arts is a degree that allows for protracted and thorough creative study and 
practice in the art studio. Students are exposed to a broad repertoire of contemporary art practices and 
have the option of specializing in certain studio art areas. The degree is designed for those wanting to 
develop a professional practice in studio art and as a creative professional. The culminating 
experience is an exhibition of artwork. Additionally, students are required to take art elective credits 
in other specializations to broaden their scopes and fulfill degree requirements. Current 
concentrations include: drawing, painting, ceramics, graphic design, and art education. During Dr. 
Bratcher’s tenure, the art program has redesigned curriculum to facilitate art history and other courses 
in the foundations portion of the degree matriculation. Additionally, faculty workloads have been 
reduced through strategic course planning, adjunct faculty management, and consolidation of 
concentrations (i.e., drawing and painting). In Spring 2024, the School of Visual and Performing Arts 
hired an assistant professor who would spearhead a new illustration concentration to begin in Fall 
2025. Courses such as comic book creation, stop motion technology, and animation will be added to 
the rotations based on the new hire’s expertise. 
 

Minor in Theatre and Dance 
 

The ULM School of Visual and Performing Arts offers a minor in theatre and dance where 
participation is the unique focus. This minor encourages students to become familiar with the myriad 
of roles involved in planning, producing, and bringing performances to the stage. Additionally, 
students are exposed to techniques of acting, directing, and stagecraft. In the area of dance, students 
are able to study multiple styles of dance through technique classes and ensembles as students 
develop skills in communication, creativity, and collaboration that will prepare them for success in a 
variety of careers within and outside of the performing arts.  
 
Since Dr. Bratcher’s appointment, students are now able to take dance technique courses for general 
education credit. Furthermore, with the creation of the musical theatre and music therapy 
concentrations, dance and movement courses, as well as theatre, have become integral portions of 
curriculum for these respective programs.  
 

Interdisciplinary Opportunities 
 
ULM School of Visual and Performing Arts students engage is cross-disciplinary work, collaborating 
across visual arts, music, and performance disciplines. Students from different components of VAPA 
often collaborate on large productions such as musicals, concerts, or art installations. Most recently, 
the ULM production of Shrek: The Musical involved voice and musical theatre students, pit orchestra 
participation from band students (with Dr. Bratcher as the orchestra conductor), and set design from 
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art students. Students from majors outside of VAPA also participated in these activities. ULM VAPA 
also encourages interdisciplinary work that crosses over into non-arts fields. The School of Visual and 
Performing Arts holiday production, Kaleidoscope, utilized students from all of the arts programs to 
present a global holiday celebration to a full house. 
 
Collaborations with the School of Humanities has led to standing-room only lectures such as 
Candyman: Music, History, and Social Justice, or graphic design students redesigning and rebranding 
the School newspaper, just to name a few examples. Students also participate in community outreach 
programs that combine multiple art forms. This includes students designing and painting murals for 
community organization buildings, the ULM College of Pharmacy, local hospitals, schools, and civic 
organizations where the arts come together to serve the community in creative ways. Graphic design 
students have traveled to small-business to present branding packages as a student competition where 
the winner’s branding package is adopted by the small businesses. ULM Art students have also been 
instrumental in hosting a Comic-Con is small rural towns in Louisiana that would otherwise probably 
never get to experience one. 
 
Interdisciplinary workshops often involve experts from multiple fields. ULM VAPA workshops and 
masterclasses may include instrumentalists and vocalists from other institutions. There may be dance 
workshops and movement for theatre students or visual art techniques. These workshops and 
masterclasses are open to all VAPA students regardless of concentration. 
 
Students can also pursue minors outside of their major to create an interdisciplinary approach to their 
studies. For example, a music student may minor in computer science and combine these skills into 
audio engineering or multi-media production. With regards to student involvement, there is probably 
no better example of this than the Sound of Today Marching Band. This ensemble is the largest and 
most visible ensemble in the School of Visual and Performing Arts, as well as the largest student 
organization on campus with 65% of students majoring in academics outside of VAPA, but still 
participating in both marching and concert ensembles or other aspects of visual and performing arts. 
 

Accreditation and Standards 
 
The School of Visual and Performing Arts maintains high academic standards for all of programs, 
both undergraduate and graduate. The music programs are accredited by the National Association of 
Schools of Music (NASM). Dr. Bratcher has initiated a self-study for the ULM Art program to pursue 
national accreditation through the National Association of Schools of Art and Design (NASAD). 
 

Teaching Environment (Faculty Expertise, Hands-On Learning, Student Support) 
 

The ULM School of Visual and Performing Arts (VAPA) is committed to fostering an environment 
that combines academic rigor with creativity, offering students unparalleled opportunities for growth 
and development. Our academic success is supported by three pillars: the expertise of our faculty, 
hands-on learning experiences, and robust student support systems. 
 

Faculty Expertise 
 
At the heart of VAPA’s success is our faculty, a distinguished group of educators and professionals 
with extensive expertise across a variety of artistic disciplines. ULM School of Visual and Performing 
Arts houses twenty-nine faculty members consisting of 10 tenured professors, two tenured associate 
professors, nine tenure-track assistant professors, one full-time instructor, and seven part-time faculty 
(including one artist-in-residence). Our faculty members are not only accomplished scholars and 
artists but also active practitioners in their respective fields. Whether it’s visual arts, music, theatre, or 
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dance, students are mentored by faculty who have received national and international recognition for 
their contributions to the arts. These professionals bring a wealth of real-world experience into the 
classroom, offering students insight into both the theoretical and practical aspects of their craft.  
 
Additional funding from the Board of Regents would further support the current holder of this super 
endowed chair in helping faculty members continue to engage in performances, exhibitions, and 
scholarly activities, ensuring that they remain at the forefront of their disciplines. This combination of 
academic achievement and professional activity would create a dynamic learning environment where 
students are exposed to the latest trends and innovations in visual and performing arts. 
 

Hands-On Learning 
 

The School of Visual and Performing Arts places a strong emphasis on experiential learning. Further 
support for this Chair would continue to provide students with numerous hands-on opportunities to 
develop their skills and showcase their talents. Through a variety of performance ensembles, art 
studios, theatre productions, and community outreach projects, students are able to apply their 
classroom knowledge in real-world settings. 
 
Visual arts students benefit from studio spaces where they can explore painting, ceramics, sculpture, 
illustration, graphic design, and more, while music students perform in ULM’s concert halls, 
collaborate with professional symphony orchestras, perform in internationally acclaimed concert 
venues to sold out audiences, participate in masterclasses with guest artists, and soon be able to 
musically address neurological conditions to a population with significant margins of poverty and 
need. Theatre students take part in mainstage productions, honing their acting, directing, and technical 
skills. These practical experiences are essential for preparing students for successful careers as 
creative professionals, whether their goal is to become a professional performer, artist, educator, or 
arts administrator. 
 
In addition to these on-campus opportunities, the current holder of this Chair actively supports 
connecting VAPA students with internships, residencies, and community partnerships. These 
collaborations allow students to gain hands-on experience beyond the classroom, working with local 
arts organizations, schools, and cultural institutions. By integrating real-world learning into the 
academic curriculum, VAPA ensures that graduates are not only technically proficient but also well-
prepared for the professional demands of creative industries. 
 

Student Support 
 

The School of Visual and Performing Arts at ULM believes that student success extends beyond 
artistic achievement; it also requires a network of support that nurtures both personal and professional 
growth. From the moment students enter the program, they are provided with comprehensive 
academic advising, mentoring, and career guidance to ensure they stay on track and achieve their 
goals. 
 
Faculty members are deeply invested in their students’ success, offering personalized mentorship and 
fostering a collaborative environment where individual creativity is encouraged and celebrated. Our 
small class sizes allow for close student-faculty interactions, ensuring that each student receives the 
attention and guidance they need to thrive. 
 
VAPA also provides a range of student services designed to support academic and professional 
development, including portfolio reviews, audition coaching, and assistance with graduate school 
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applications. Career development resources are readily available, helping students navigate their 
professional journeys, from resume building to job placement. 
 
Beyond academics, the School of Visual and Performing Arts encourages students to participate in 
campus organizations and extracurricular activities that enhance their educational experience. 
Student-led clubs, ensembles, and exhibitions provide additional platforms for creative expressions 
and leadership development, while also fostering a strong sense of community within the School. 
 

Research Environment (Creative Research/Activity, Collaborative Activity, Funding and 
Grants) 

 
For the School of Visual and Performing Arts at ULM, creative and collaborative activity and 
research is a cornerstone in cultivating an innovative, interdisciplinary, and community-focused 
academic environment. The School emphasizes fostering an atmosphere where creativity thrives 
through research activities that explore the depth and breadth of the arts, contributing both to 
academic discourse and community engagement. 
 

Creative Research/Activity 
 

Creative research and activities are viewed as the lifeblood of our artistic innovation. Faculty and 
students engage in a wide range of projects that push the boundaries of traditional artistic expression. 
Whether through the creation of new works in fine arts, musical compositions, theatrical productions, 
or interdisciplinary collaborations that blend these areas, the emphasis is on exploring new ways of 
seeing, thinking, and communicating through the arts. Creative research in visual and performing arts 
at ULM involves the exploration of both technical and conceptual frameworks, addressing social, 
cultural, and personal themes while reflecting current trends and pushing the limits of artistic 
mediums. 
 
Students and faculty regularly exhibit and perform their works, contributing to the body of knowledge 
in the arts while also presenting their findings in artistic and scholarly journals, conferences, and 
community settings. Examples of this include: 
 

• Wind Ensemble Invitation to perform at Carnegie Hall 
• Three (3) National finalists (vocal majors) for the National Association for Teachers of 

Singing National Competition 
• Two Book Contributions 
• Three Authored Texts 
• Several International peer-reviewed journal articles 
• Journal Entries for the National Association of College Wind and Percussion Instructors, 

International Horn Society, National Association for Music Educators,  
• Several conference presentations at Texas Music Educators Association, Louisiana Music 

Educators Association, Florida Music Educators Association, and Georgia Music Educators 
Association, California All-State Music Education Conference (CASMEC), New Hampshire 
Music Educators Association, Illinois Music Educators Association, and the California 
Commission on Community Colleges Conference 

• Several graduate student poster research presentations at state conferences in the Southeastern 
region 

• Grammy-nominated ensembles and album production involving both students and faculty 
• Performances with several professional symphonies throughout the Southeastern region 
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• Presenting lecture-recitals internationally at the Canadian Music Society Conference 
(Saskatchewan), International Horn Society (Montreal), Gryparion Cultural Centre 
(Mykonos), ClarinetFest (Tokyo) 

• Honor ensemble conducting opportunities across the United States 
• Ensemble conducting opportunities in Syos (Greece) 
• Guest adjudication for music ensembles throughout the United States 
• Student chamber ensembles invited to perform at instrumental symposiums in Alabama, 

Georgia, and Florida. 
• Graphic Design work for law offices, non-profits, medical corporations, musical and 

theatrical organizations across the United States 
• Professional Exhibitions in the Museums and Art Galleries in New Orleans, Houston, New 

York, Pittsburgh, and just as many, if not more, colleges and universities across the country 
• Professional masterclasses and workshop participation with Alvin Ailey School of Dance 
• Student artwork displayed in juried selection exhibits across the state 
• Art students rebranding businesses across the state of Louisiana 
• Student mural creation for local businesses, non-profit organizations, and downtown art scene 

 
The dynamic interaction between theory and practice in creative research enables artists and scholars 
at ULM to engage in meaningful dialogues with contemporary issues while maintaining a strong 
connection to the rich cultural heritage of the northeast Louisiana region. 
 

Collaborative Research/Activity 
 

Faculty and students from various disciplines within the arts work together on interdisciplinary 
projects that foster innovation and creativity. Additionally, partnerships between the School and other 
academic units, such as the humanities, sciences, and social sciences, allow for research that expands 
the potential impact of the arts in diverse fields, such as technology, health, and education. 
 

Funding and Grants 
 

Creative research and activity within the visual and performing arts often requires substantial 
financial resources to realize ambitious projects, whether through the creation of new works or the 
staging of performances, exhibitions, or installations. The ULM School of Visual and Performing Arts 
seeks funding opportunities through a variety of sources, including state and federal grants, private 
foundations, and partnerships with industry and nonprofit organizations. Current and previous 
examples include: 
 

• Louisiana Cultural Economy Foundation Grant 
• Yamaha Corporation of America 
• Conn-Selmer Corporation of America 
• Louisiana Division of the Arts 
• Louisiana Arts Project Grant 
• National Endowment for the Arts 
• The Trevor Project 

 
The School encourages its faculty and students to pursue grants and fellowships that can fund their 
creative activities and research. In some cases, faculty members have mentored students in grant 
writing and management, preparing them for future success as a creative professional.  
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In addition to external funding, ULM provides internal grants funding to support faculty-led projects, 
student research, and interdisciplinary collaborations. These funds enable the School to maintain a 
vibrant creative culture, allowing faculty and students to engage in innovative projects that might not 
otherwise be possible. 
 

Service Environment (Community Engagement, Educational Outreach, Regional Impact) 
 

The University of Louisiana Monroe (ULM) School of Visual and Performing Arts (VAPA) is deeply 
committed to community engagement, educational outreach, and regional impact, playing a crucial 
role in enriching the cultural life of Monroe and the surrounding areas. 
 

Community Engagement 
 

The School of Visual and Performing Arts actively collaborates with local organizations, arts 
councils, and civic groups to bring high-quality performances, exhibitions, and educational 
experiences to the public. VAPA fosters an environment where the arts serve as a bridge between the 
university and the greater Monroe area. These initiatives not only provide entertainment but also 
serve as a platform for dialogue, cultural appreciation, and artistic exploration. 
 
VAPA’s engagement extends beyond the traditional performance and gallery spaces, reaching into 
local schools, community centers, and public venues. Events like “Art Crawl” in downtown Monroe 
or performances at public parks and festivals highlight VAPA’s commitment to bringing the arts to 
diverse audiences. By offering free or low-cost public events, VAPA ensures that the arts remain 
accessible to all members of the community, regardless of socio-economic background. 
 

Educational Outreach 
 

ULM Visual and Performing Arts recognizes the importance of arts education and strives to cultivate 
the next generation of artists, musicians, and performers through robust outreach programs. VAPA 
faculty and students frequently collaborate with area K-12 schools to provide workshops, 
masterclasses, and demonstrations that introduce young learners to the visual and performing arts. 
These outreach efforts aim to inspire creativity, critical thinking, and a lifelong appreciation for the 
arts in students from diverse backgrounds. 
 
Additionally, VAPA offers a variety of youth programs, including summer camps, group private 
lessons, and specialized arts initiatives, which allow young people in the region to explore their 
creative talents in a supportive, education setting. These programs not only help to develop technical 
skills in music, theatre, and visual arts but also foster personal growth and self-expression. Many of 
these programs are also supported, at least partially, by an endowed professorship or an endowed 
chair. 
 
For ULM students, VAPA serves as a robust learning environment where they can engage in hand-on 
experiences and interact with the local community. Many students participate in service-learning 
projects, internships, and collaborative community performances, gaining valuable professional 
experience while making meaningful contributions to Monroe’s cultural landscape. 
 

Regional Impact 
 

Through its programming and outreach, VAPA plays a critical role in enhancing the region’s cultural 
vitality and fostering a deeper connection to the arts among residents. The School’s performances and 
exhibitions draw audiences from across the state and beyond, promoting cultural tourism and 
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contributing to the local economy. Furthermore, VAPA’s efforts in nurturing local talent have a ripple 
effect throughout the region. Graduates of VAPA frequently go on to careers in teaching, 
performance, and arts administration, bringing the skills and knowledge gained at ULM back to their 
communities. This creates a lasting impact as these individuals continue to contribute to the cultural 
and artistic enrichment of Northeast Louisiana. 

 
5. Current and Prospective Institutional Investment in the Subject Area 

 
As mentioned previously, the School of Visual and Performing Arts has: 

• seen consistent growth in both recruitment, retention, and SCH/FTE during Dr. Bratcher’s 
tenure at ULM in all programs (see #2 above) 

• created and filled one tenure-track line in Art in the area of Illustration 
• created an undergraduate concentration in Illustration that has been approved by the 

University Curriculum Committee 
• created an undergraduate concentration in Commercial Music and Jazz the has been approved 

by the University Curriculum Committee 
• created an undergraduate concentration in Music Therapy that has been approved by the 

University Curriculum Committee (to begin Fall 2025) 
• secured funding for a new dance floor (ca. $50,000) to repurpose the ULM Blackbox Theatre 

into a multi-functioning theatre/dance/movement space to facilitate student learning in 
musical theatre, dance, and music therapy. 

• committed to funding a tenure-track faculty line at a minimum of $65,000 for a music therapy 
faculty that aligns with the projected needs of the program and projected enrollment increases 
(to begin Fall 2025) 

• along with the ULM Foundation, fundraised vigorously for an endowed chair in music 
therapy to produce support for the projected tenure-line music therapy faculty 

• created an undergraduate concentration in Musical Theatre that has been approved by the 
University Curriculum Committee 

• programs supported by 29 faculty positions, including 10 full professors, 2 associate 
professors, 9 assistant professors, one instructor, one artist-in-residence, seven part-time 
faculty, and one assistant professor in music therapy position to be filled by Fall 2025. 

• Four endowed professorships that provide over $30,000 annually for professional 
development, travel, and salary adjustments 

• one endowed chair in music (Emy-Lou Biedenharn Endowed Chair in Music) that provides 
over $70,000 annually for professional development travel, and salary adjustments 

 
6. Role of the Chairholder in Achieving/Expanding the Mission of the Unit 

 
Nicholas Bratcher, D.M.E., began his position as the Director for the School of Visual and Performing 
Arts (VAPA) at the University of Louisiana Monroe in June of 2023. Dr. Bratcher was named the 
Sharon Griffith Turrentine Super Endowed Chair for Visual and Performing Arts later that same year. 
As the chief executive officer of the School of Visual and Performing Arts, Dr. Bratcher has 
demonstrated the impact this chair can have by (a) fostering academic excellence in all of the 
School’s programs, including supporting and stewarding the implementation of new programs; (b) 
leading the execution of initiatives to support the strategic plans for the School of Visual and 
Performing Arts and the University of Louisiana Monroe; (c) leading processes to keep the School’s 
strategic plans and priorities relevant and up to date; and (d) leading nationally as an active conductor, 
clinician, adjudicator, and researcher in music education and wind band pedagogy. Dr. Bratcher was 
named the Sharon Griffith Turrentine Super Endowed Chair for Visual and Performing Arts in the 
Fall of 2023.  
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During his tenure at ULM, Dr. Bratcher has formed academic partnerships across the ULM campus 
and community, including faculty and administrators in the College of Social and Behavioral 
Sciences, the Departments of Physical Therapy, Occupational Therapy, and Speech Language 
Pathology, the Edward Via College of Osteopathic Medicine, Monroe City School District, Ouachita 
Parish School District, Union Parish School District, and numerous other educational and community 
arts organizations. Preliminary discussions with colleagues from Louisiana State University and 
Grambling State University at the Louisiana Music Education Association (LMEA) and the National 
Conference for the National Accreditation for Schools of Art and Design (NASAD) resulted in plans 
for Dr. Bratcher to travel to speak about potential academic collaborations and graduate degree 
program recruiting pipelines with the ULM School of Visual and Performing Arts and the Edward Via 
College of Osteopathic Medicine. Through establishing positive connections within the arts 
community and through the generous support of ULM alumni, Dr. Bratcher has cultivated nearly $3 
million dollars in visual and performing arts specific gifts in his first year as Director.  
 
Dr. Bratcher’s approach to arts education, through cultivating the 21st century arts student as a 
creative professional, has helped influence multiple student success variables including academic 
progress and post-graduation employment. Dr. Bratcher continues to spearhead renovation in 
academic and infrastructure-based initiatives to improve student success and decrease faculty 
burnout; including mini-grants for course (re)design, faculty development, teaching practices, and 
summer online modules for art, music theory, and piano to improve incoming student abilities, 
especially with regards to first generation college students and students from underrepresented 
minorities. Dr. Bratcher successfully stewarded the reaccreditation of the department of music 
through the National Association for Schools of Music (NASM) and has also implemented new 
degree concentrations in music therapy and commercial music and jazz at the undergraduate degree 
level. Additionally, Dr. Bratcher has instituted new curriculum in art through concentrations in 
illustration, as well as developed transfer model curriculums for community colleges in the “Delta” 
area and beyond.  
 
In his short time at ULM, Dr. Bratcher has instituted numerous outreach endeavors to arts educators. 
As a result, recruitment and retention has increased significantly under his leadership. Student 
performance quality has also improved due to Dr. Bratcher’s commitment to student performance and 
faculty development. In addition to a very robust schedule of performances and exhibitions, Dr. 
Bratcher’s appointment has helped facilitate ULM students ranking in the top three in national 
singing contests (National Association for Teachers of Singing); invitations to perform in international 
music festivals; student chamber ensembles performing at national conferences; student artwork 
displayed in juried selection exhibits throughout the state; art students rebranding businesses across 
the state of Louisiana through innovative graphic design initiatives; boasting a 96% placement rate 
among undergraduate music majors in the field of their choice, with 100% placement from music 
education graduates; and securing an invitation for the ULM Wind Ensemble, an ensemble conducted 
by Dr. Bratcher, to perform a solo concert at the prestigious Carnegie Hall in June 2025 among many 
other accomplishments. VAPA faculty, including Dr. Bratcher, have been selected to present at state 
and national conferences, serve as adjudicators and clinicians across the country, and exhibit artwork 
throughout the United States and abroad. The term “collaborative leader” is a great attribute to 
describe Dr. Bratcher, who continues to expand statewide, national, and international visibility for the 
University of Louisiana Monroe School of Visual and Performing Arts.  
 

7. Expected Qualifications of the Chairholder 
 
The Chairholder, Dr. Nicholas Bratcher, occupies the rank of Professor with tenure and is the Director 
for the School of Visual and Performing Arts and Director of Bands at the University of Louisiana 
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Monroe. In addition to his administrative duties, Dr. Bratcher conducts the ULM Wind Ensemble and 
teaches graduate courses in music education. Previous appointments include Director of Bands and 
Coordinator of Music Education at California State University San Bernardino (CSUSB); Director of 
Instrumental Music at the University of Dubuque; and Associate Director of Bands at Savannah State 
University (SSU). In each role, Bratcher helped grow and develop comprehensive band and music 
education programs with (re)vitalizing curriculum and assessment; coordinating the compliance, state 
teacher credentialing processes, and accreditation process for the music components; and cultivating 
successful relationships with external donors, arts corporations, and tribal nations such as the San 
Manuel Mission Band of Indians to provide resources to programs. 
 
Dr. Bratcher’s qualifications extend beyond the impressive achievements already noted, positioning 
him as a transformative leader in the field of visual and performing arts. His distinguished career 
across multiple institutions highlights his ability to bridge academic rigor with practical, real-world 
results, aligning with the strategic objectives of the Sharon Griffith Turrentine Super Endowed Chair 
of Visual and Performing Arts at the University of Louisiana Monroe (ULM). His sustained 
excellence in leadership, teaching, program development, and fundraising across diverse institutions 
makes him uniquely suited to steward this role. 
 

Visionary Leadership and Administrative Expertise 
 

At ULM, Dr. Bratcher has demonstrated visionary leadership by securing nearly $3 million in visual 
and performing arts-specific endowments during his first year of tenure. His ability to engage external 
donors and cultivate meaningful partnerships reflects his proactive approach to institutional 
development. Beyond fundraising, his leadership is visible in key academic areas, such as program 
accreditation and compliance efforts. Dr. Bratcher has been pivotal in coordinating the accreditation 
processes for the National Association of Schools of Music (NASM) and the National Association of 
Schools of Art and Design (NASAD) at ULM, ensuring that the institution maintains its high 
standards in music and visual arts education. 
 
His leadership extends into infrastructure and diversity, equity, and inclusion initiatives, where he has 
spearheaded renovations to enhance DEI efforts. These efforts include securing mini-grants for course 
redesigns, enhancing teaching practices, and upgrading physical spaces to reflect an accessible and 
belonging atmosphere, demonstrating his commitment to creating an inclusive environment for all 
students and faculty. 
 
Dr. Bratcher’s initiatives to expand ULM’s academic offerings reflect his forward-thinking 
leadership. He has led the development of undergraduate programs in Music Therapy, Commercial 
Music and Jazz, and Illustration (art). These programs align with contemporary trends in arts 
education ensuring that ULM remains competitive and relevant in the evolving landscape of higher 
education. 
 
His ability to influence student success metrics such as academic progress, graduation rates, and post-
graduation employment is particularly notable. At ULM, placement for music and art majors boasts 
96%, respectfully, with 100% placement for music education majors. At California State University, 
San Bernardino (CSUSB), he achieved a 98% placement rate for music education graduates, a 
testament to his focus on practical, career-oriented education that equips students for success beyond 
the classroom. 
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Transformative Impact in Diverse Educational Settings 
 

Dr. Bratcher’s leadership has had a transformative impact in a variety of academic environments, 
from Historically Black Colleges and Universities (HBCUs) to public research universities and 
private institutions. His tenure at California State University, San Bernardino, a Hispanic-serving 
institution, is particularly illustrative of his ability to navigate and lead in diverse and complex 
academic environments. He developed innovative curricula that addressed gaps in traditional 
musicology, creating courses such as LGBTQ+ Perspectives in Music and Hip-Hop and Social 
Justice, which fostered a more inclusive academic framework. His groundbreaking work in 
establishing the Rainbow Jukebox, a textbook for the LGBTQ+ course, showcases his commitment to 
broadening the scope of music education to reflect diverse cultural experiences. 
 
His efforts to modernize curricula at multiple institutions, including transitioning programs from 
quarter to semester systems at CSUSB, demonstrate his versatility and ability to adapt educational 
models to meet contemporary needs. At the University of Dubuque, he built a comprehensive band 
curriculum that still exists today and cultivated significant relationships with external donors to fund 
key facilities and resources for the arts programs. His innovative approach to curriculum design 
ensures that students receive a holistic education that prepares them for a wide array of career paths in 
the arts.  
 

Fundraising and Endowment Success 
 

One of the most critical aspects of Dr. Bratcher’s suitability for the Sharon Griffith Turrentine Super 
Endowed Chair is his proven track record in fundraising and securing endowments for the visual and 
performing arts. At ULM, he has not only secured the Sharon Griffith Turrentine Super Endowed 
Chair but also raised substantial additional funds, including $400,000 for the Charles Freeman 
Stamper Endowed Fund for performances and exhibitions, $100,000 for the Carole E. Kilpatrick 
Endowed Piano Professorship, and working to finalize endowments for a future Chair in Music 
Therapy. These efforts demonstrate his capacity to sustain and grow the financial resources needed to 
support excellence in the arts at ULM. 
 
Dr. Bratcher’s fundraising accomplishments are further exemplified by his previous roles. At the 
University of Dubuque, he raised nearly $800,000 for facilities and resources for the band program, 
while at Savannah State University, he secured $755,850 in grants and funding for instruments, 
facilities, and scholarships. His ability to cultivate relationships with donors, businesses, and arts 
organizations is a critical asset for any endowed chair position, ensuring long-term financial stability 
and growth. 
 

Artistic and Scholarly Contributions 
 

Dr. Bratcher’s achievements as a scholar/teacher are recognized at international levels through several 
peer-reviewed publications and compositions; two invitations for ensembles under his direction to 
perform at Carnegie Hall within the past eight years; wind band research fellowships in Sydney, 
Tokyo, Munich, and London; several published book reviews and book chapters; a vast array of 
clinician and conductor opportunities at music workshops, clinics, conferences, and festivals across 
the United States; and numerous presentations at state, regional, and national conferences. Dr. 
Bratcher’s research interests in diversity and inclusion in wind band repertoire, the effects of music 
education on at-risk youth, and music transcription techniques reflect a forward-thinking, socially 
engaged approach to the arts. He is also affiliated with numerous professional organizations, 
including the College Band Directors National Association, the Minority Band Directors National 
Association, and the National Association for Music Educators. 
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In 2021, Dr. Bratcher authored Rainbow Jukebox: A Concise Companion to LGBTQ Music Studies, 
where the book is used as the foundational textbook and curriculum for related general education 
courses at several universities. The book peaked at #37 on Amazon’s Top 100 Ethnomusicology book 
list. Dr. Bratcher was also named a national finalist for the American Prize in College Wind Band 
Conducting in 2019 and 2021. In 2020, Dr. Bratcher and the CSUSB Symphonic Band were invited 
to the Inaugural Emerald Isle Wind Festival in Ireland, but the opportunity was cancelled due to the 
COVID-19 pandemic. Dr. Bratcher was also recognized as a finalist for the 2021 Ernst Bacon 
American Music Performance Award, a recognition given to those who show outstanding advocacy 
and performance for music by American composers in their ensembles. Dr. Bratcher and the CSUSB 
chamber wind ensemble (under his baton) released their debut album, Some Notes Between Friends, 
in 2023 where it is streaming on major platforms. In areas of national student service, Dr. Bratcher 
was elected as National Vice President for Programs for Kappa Kappa Psi National Honorary Band 
Fraternity for the 2017-2019 biennium and Musicianship Director for the Kappa Kappa Psi National 
Alumni Association Board of Directors for the 2015-2017 biennium. 
 
Dr. Nicholas Bratcher’s qualifications, leadership experience, and commitment to excellence make 
him an outstanding choice for the Sharon Griffith Turrentine Super Endowed Chair of Visual and 
Performing Arts. His ability to secure significant endowments, lead diverse programs, foster inclusive 
environments, and advance scholarship in the arts demonstrates that he is not only capable but will 
thrive in this role. 
 

8. Institutional Commitments to the Chair, Including Base Salary as Required in Program Policy 
 
The University of Louisiana Monroe hired Dr. Nicholas Bratcher for the academic year 2023-2024 
with an annual salary of $116,000. Baseline support included startup funding for professional 
development, equipment, and travel. Included in the salary is an administrative stipend of $10,000. 
Facility needs, including office space, office equipment (computer, monitors, software), have been 
provided by the College. 
 

9. Anticipated Short- and Long-term Contributions to the Unit, Campus, and State 
 
There will be investments in the deferred maintenance to the School of Visual and Performing Arts 
facilities coming from the State allocation. Resources will be put into securing funding for the 
renovation of Brown Auditorium, the Carnegie Hall concert performance by the ULM Wind 
Ensemble, and a potential digital media/graphic design studio. Should the program move in this 
direction, investment of positions and/or equipment in Arts Management, Music Business, Music 
Technology, Arts Entrepreneurship, Music Production or similar interdisciplinary offerings with 
Business or other Colleges (e.g., Arts Therapy, E-Sports, etc.) may become available. Potential 
resources for those endeavors could include, but are certainly not limited to, therapy tools and virtual 
environments, recording studios complete with digital audio workstations (DAWs) and 
soundproofing, and E-Sports Arena with high-performance gaming PCs, video capturing systems, and 
broadcasting equipment. These investments will not only enhance student engagement and learning 
outcomes, but also position ULM as a regional leader in creative industries education, thus creating 
competitive advantages for our students entering these rapidly evolving fields. 
 

10. Donor-approved Plans for Adjustment of the Chair’s Purpose, Function, Goals, and Other 
Restrictions in the Event that Its Subject Area Evolves or Decline in Priority or Utility  

 
The official governing criteria between the Turrentines and the ULM Foundation presents the Chair 
as an endowment. It stipulates plans for adjustment of the Chair’s purpose, should it become 
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necessary, as follows: “In the event the original criteria stated in this agreement when the endowment 
was established can no longer be carried out due to changing conditions, the University of Louisiana 
Monroe Foundation, through its Board of Trustees, shall have the power to modify the criteria to the 
extent necessary to enable the endowment to be used. Any such alternative criteria shall closely 
coincide with the primary original intent of the endowment.” 

 
11. Table of all BoRSF-matched Chairs in the Unit and Any Chairs Outside the Unit Which Could 

Directly Complement the Chair 
 

Chair Name Chair Area School Affiliate Dept. Chairholder 
Emy-Lou 
Biedenharn Chair 

Music VAPA  James Boldin 

Emy-Lou 2nd 
Biedenharn 
Endowed Professor 

Music VAPA  Allen Parrish 

Leon Hammond 
Endowed Professor 

Music VAPA  Scot Humes 

Emy-Lou 
Biedenharn 
Endowed Professor 

Music VAPA  Eric Siereveld 

Carole E. 
Kilpatrick 
Professor 

Music VAPA  Richard Seiler 
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Item J.3. University of Louisiana System’s report of Fiscal Year 2024-25 first quarter 

financial reports and ongoing assurances. 
 
 

EXECUTIVE SUMMARY 
 
 Attached is a summary of the financial activities through the first quarter 2025.  This 
information was obtained from first quarter financial reports submitted by each university. 
 
 This is a report only and no action by the Board is necessary. 
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