








ADVOCACY | STRATEGY
INNOVATION | TRANSFORMATION

EMPOWERING A CULTURE OF EXCELLENCE & MAXIMIZING ORGANIZATIONAL OUTCOMES

Markey Pierre has over 25 years of experience leading change in complex matrixed organizations, academic
health centers, and universities, delivering innovations in bench-to-bedside discovery, and facilitating
collaborations between academic and community partners to achieve holistic student success.

e Executive-level leadership experience in higher education administration, specifically fundraising, infrastructure
and capacity building, innovation and technology, and board of trustee governance.

e  Successfully secured over 200 million dollars to support enterprise-wide renovations and academic program
expansions.

e Institutional impact and innovation coach with significant experience leading high-performing teams that drive
workstreams and initiatives that exceed organizational goals.

e  Successful experience leading and executing strategic planning; substantive and decisive evaluation of academic
programs, learning outcomes, and assessment methodologies; developing innovative educational programs
aligned with SACSCOC, AAMC, and LCME accreditation standards.

e Student Success champion with a proven track record as an advisor to the Chancellor in casting institutional vision
and setting bold strategic priorities.

e Considerable experience working with faculty, staff, and community partners to reimagine the future of the
workforce for the state, region, nation, and globe.

CORE COMPETENCIES
Fundraising and Grant Writing e Strategic Planning ¢ Student Advocacy ¢ Budget Development ¢ Innovation
e Contract Negotiations ¢ Government Affairs Advocacy ® Marketing ¢ Process Optimization e
Organizational Development ¢ Team Building and Leadership ¢ Leading Change

EXECUTIVE EXPERIENCE

LSU HEALTH SHREVEPORT
Vice Chancellor of External Affairs and Chief of Staff 2021 to Present

KEY ACCOMPLISHMENTS

INSTITUTIONAL ADVANCEMENT | INFRASTRUCTURE DEVELOPMENT | STRATEGY

e Effectively secured $103.7 million in capital outlay for project appropriations, marking a pivotal milestone for
LSU Health Sciences Center Shreveport. The forthcoming Center for Medical Education is the institution's
inaugural building in the last 15 years, underscoring our commitment to advancing healthcare education and
infrastructure development.

e Successfully secured $28 million in direct appropriations strategically allocated across critical initiatives. This
includes establishing a state-of-the-art mobile cancer screening unit, integrating a cutting-edge Nanoscan
PET/CT unit, and implementing a sophisticated digital radiography system.
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