BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM

FINANCE COMMITTEE

February 27, 2025

Item I.1. Grambling State University’s request for approval to extend the existing
partnership with Southern University to continue the Bayou Classic through 2028.

EXECUTIVE SUMMARY

The First Amendment to the Cooperative Endeavor Agreement (CEA) seeks approval from
the University of Louisiana System (ULS) to extend the existing partnership between Grambling
State University (GSU), Southern University (SU), the Southern University System Foundation,
and the Grambling University Foundation, Inc. for the continued success of the Bayou Classic.
Originally effective from December 31, 2018 to December 3, 2024, this amendment proposes a
four-year extension through December 3, 2028, ensuring that both institutions can sustain and
expand the impact of this premier annual event in the state of Louisiana. This extension solidifies
the long-term collaboration between GSU and SU, reinforcing the event’s economic, cultural, and
institutional significance.

The amendment includes critical updates, particularly in the notice provisions, ensuring
effective communication and administration among the parties involved. By extending this
agreement, GSU and SU will continue to benefit from the financial and brand-building
opportunities associated with the Bayou Classic, securing long-term corporate sponsorships, media
partnerships, and engagement opportunities for students, alumni, and supporters. This stability will
allow both universities to execute strategic growth initiatives, enhance fundraising efforts, and
strengthen stakeholder relationships. The Bayou Classic remains an historic and nationally
recognized event, serving as a vital revenue generator and promotional platform for both
institutions.

RECOMMENDATION
It is recommended that the following resolution be adopted:

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves Grambling State University’s request to amend
the Cooperative Endeavor Agreement with Southern University, the Southern University System
Foundation, and the Grambling University Foundation, Inc., extending the partnership and all
related activities of the Bayou Classic through December 3, 2028.



I.1.

STATE OF LOUISIANA
COOPERATIVE ENDEAVOR AGREEMENT

BY AND BETWEEN THE BOARD OF SUPERVISORS FOR THE SOUTHERN UNIVERSITY AND A & M
COLLEGE SYSTEM ON BEHALF OF SOUTHERN UNIVERSITY AND A & M COLLEGE AND THE BOARD OF
SUPERVISORS FOR THE UNIVERSITY OF LOUISIANA SYSTEM ON BEHALF OF GRAMBLING STATE
UNIVERSITY

AND SOUTHERN UNIVERSITY SYSTEM FOUNDATION

AND GRAMBLING UNIVERSITY FOUNDATION, INC.

This Cooperative Endeavor Agreement (Agreement), made and entered into by and between Board of
Supervisors for the SOUTHERN UNIVERSITY and A & M College System on behalf of Southern University
and A & M College (“Southern University”) and Board of Supervisors for the University of Louisiana System
on behalf of GRAMBLING STATE UNIVERSITY (“Grambling State University”), both State Universities of the
State of Louisiana, hereinafter referred to as the “Universities”, and SOUTHERN UNIVERSITY SYSTEM
FOUNDATION AND GRAMBLING UNIVERSITY FOUNDATION, INC., both corporations officially domiciled in
the State of Louisiana and respectively referred to as the “Foundations” shall be effective December 31,

2018.

DEFINITIONS:

Ancillary Activities: Ancillary Activities shall mean those activities ancillary or related to the Bayou Classic
football game such as the Corporate Reception, Coaches’ Luncheon, Battle of the Bands, Thanksgiving Day
Parade, and Greek Show and any other official events associated with the Bayou Classic other than the

football game in New Orleans, Louisiana.

Bayou Classic: Bayou Classic shall mean the annual football game played between the Universities in New
Orleans, Louisiana. '

The Foundations: Southern University System Foundation and Grambling University Foundation, Inc.

The Parties: Southern University System Foundation, Grambling University Foundation, Inc., Grambling
State University, and Southern University.

The Universities: Southern University A&M College and Grambling State University.

WITNESSETH:

WHEREAS, Article VII, Section 14(C) of the Constitution of the State of Louisiana provides that “for
a public purpose, the state and its political subdivision or political corporations may engage in cooperative
endeavors with each other, with the United States or its agencies, or with any public or private association,

corporation, or individual”; and

WHEREAS, the Universities desire to cooperate with the Foundations in the manner as hereinafter

provided; and



WHEREAS, the Universities each year participate in an annual football game called the Bayou
Classic with ancillary activities; and

WHEREAS, the Parties are desirous of having the Bayou Classic football game televised nationally;

and

WHEREAS, the national television networks declined to renew their sponsorship following the
1998 broadcast but offered to enter into a new contract if the Universities would guarantee air-time

changes; and

WHEREAS, the respective Universities do not possess the statutory authority to incur such debt
(Article VIl of the Louisiana State Constitution); but have a legal obligation to supply educational
opportunities to qualified Louisiana students; and

WHEREAS, the Parties recognize that exposure on national television would enhance the public
image of the participating Universities, increase student recruitment, attract capable faculty and

encourage alumni financial assistance; and

WHEREAS, the Foundations have agreed to accept financial responsibility for obtaining the
national broadcast and the Universities will incur no cost or liability nor use any public funds; and

WHEREAS, the Louisiana legislature has encouraged private support which enhances the
programs, facilities, and research and educational opportunities offered by public institutions of higher
education in Louisiana. Therefore, each higher education management board and institution is
encouraged to promote the activities of alumni associations, foundations, and other private nonprofit
organizations that raise private funds for the support of public institutions of higher education. Further, it
is recognized that private, nonprofit organizations under the direction and control of private individuals
who support institutions of higher education are effective in obtaining private support for those
institutions (La. Rev. Stat. 17:3390); and

WHEREAS, the Parties agree that they will engage in the promotion of ancillary activities, such as
the Corporate Reception, Coaches’ Luncheon, Battle of the Bands, the Greek Show, and any other official

events associated with the Bayou Classic in New Orleans, Louisiana; and

WHEREAS, the public purpose to be derived from this legal obligation is that the Foundations will
remit monies for scholarship and other educational purposes that benefit the Universities and will result
in the Universities’ ability to provide educational opportunities for a greater number of qualified students;

and

WHEREAS, the actions of the Universities and the Foundations will result in educational benefits
for Louisiana students that greatly exceed any financial expenditure incurred by the Universities pursuant

to this Agreement.

NOW, THEREFORE, in consideration of the mutual covenant herein contained, the legal obligation;
the public purpose; and the public benefit, the parties hereto agree as follows:



Scope of Services
The Foundations hereby agree to furnish the following services:

1. The Foundations shall guarantee the monetary requirement for the National Broadcasting
Company (“NBC”), or an equivalent major network national broadcast (e.g., CBS, FOX, or ABC),
airing of the Bayou Classic, whatever that requirement may be. This guarantee shall provide
that the Foundations shall be solely responsible for any liability under such agreement and
shall exclude the Universities and the State of Louisiana from any liability. The Foundations
shall provide the Universities notice by July 1 of each year that the broadcast has been
guaranteed. In the event the Foundations are unable to guarantee the television broadcast
by July 1 (or a later date established under option 1 below), then all parties by mutual
agreement may do the following: (1) provide the Foundations with additional time to secure
the broadcast; (2) allow the Foundations to continue to fulfill all other obligations of this
Agreement with the exception of the broadcasts or with a lesser broadcast (Cable, Internet,
etc.); or (3) immediately cancel and terminate this Agreement for cause with no further
obligations upon the Universities or the Foundations, subject to the terms and provisions of
the NBC or equivalent major network national broadcast contract including any
confidentiality provisions of all contracts. Should the parties fail to mutually agree to 1, 2, or
3 above, the contract shall terminate for cause.

2. The Foundations shall have a license to use, promote and retain revenues from all Ancillary
Activities. The Foundations shall be responsible for the planning and staging of the Ancillary
Activities, and all expenses of the Ancillary Activities shall be covered by the Foundations. All
contracts with vendors for these Ancillary Activities shall specifically exclude any liability by
the Universities. The Universities will retain ownership of all rights, title and interest in the
Ancillary Activities, including, but not limited to, any intellectual property associated with
trademarks, logos, event names, etc.

3. The Foundations agree that any supplemental compensation paid to state employees who
assist in planning and executing the Bayou Classic Ancillary Activities shall be disclosed to their
respective management boards and shall be administered in accordance with La. Rev. Stat.
17:3390(F); La. Rev. Stat. 42:1111(A); La. Rev. Stat. 42:1114 and the Louisiana Code of Ethics
for Public Officers and Employees, and remitted to the Universities by the Foundations.

4. The Foundations shall require that the annual audit report required under LRS 17:3390
include a footnote summary of all revenues and expenditures of the Bayou Classic Ancillary

Activities.

5. The Foundations shall make all of their contractual liabilities related to the Bayou Classic
coterminous with this Agreement such that no contractual liability of the Foundations related
to the Bayou Classic will extend beyond expiration or termination of this Agreement.



The Universities hereby agree to furnish the following services:

1. The Universities shall cooperate in providing the football teams, bands, cheerleaders, orchesis
and other university personnel to participate in the Ancillary Activities of the Bayou Classic.

2. Inorder to facilitate the sale of promotional packages, the Universities shall comply with the
provisions of La. Rev. Stat. 17:3390 and make game tickets and other promotional materials

available to the Foundations.

3. The sale of all football game tickets shall be conducted by the Universities and proceeds derived
from all tickets shall be divided pro rata by the Universities rather than on an equal basis (i.e.,
proceeds will be paid to each university based on the number of tickets sold by each

University).

Compensation and Payments Schedule

In consideration of the services described above, the Foundations hereby agree to pay the Universities for
all rights to the Bayou Classic, which include, but are not limited to, the performance of the bands and
other university groups or organizations and the use and publishing of the Universities’ names and logos.
The Universities’ names and logos shall at all times remain the exclusive property of the Universities. This

payment shall be as follows:

1. The Foundations shall reimburse the Universities for any costs associated with participation
by the bands and other university groups or organizations in the Ancillary Activities of the
Bayou Classic. This reimbursement payment shall be made to each university within one
hundred twenty (120) calendar days of the Bayou Classic.

2. The Foundations may retain the net proceeds resulting from the Bayou Classic Ancillary
Activities. Said proceeds shall be used by the Foundations for scholarship awards and other
educational purposes that benefit the Universities and shall'be distributed according to
protocol established by the Universities and their respective System Presidents on behalf of
the management boards, and may not be used for any administrators unless otherwise
authorized by the respective management boards.

Term of Agreement

This Agreement shall begin on December 31, 2018, and shall terminate on December 3, 2024.

Taxes

The Foundations hereby agree that the responsibility for payment of any taxes from the funds thus
received under this Agreement shall be the Foundations’ obligation and identified under Federal tax
identification numbers 23-705291 (Southern University System Foundation) and 05-0624523 (Grambling

University Foundation, Inc.).

Termination Clause

The Universities may terminate this Agreement for cause based upon the failure of the Foundations to
comply with the terms and/or conditions of the Agreement provided that the Universities shall give the
Foundations written notice specifying the Foundations’ failure. If, within thirty (30) days after receipt of
such notice, the Foundations shall not have corrected such failure and thereafter proceeded in good faith
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to complete such correction, then the Universities may, at their option, place the Foundations in default
and the Agreement shall terminate on the date specified in such notice. Any party may also terminate this
Agreement in accordance with the terms of paragraph 1 above for failure to guarantee the television
broadcast. The Foundations may exercise any rights available to it under Louisiana law to terminate for
cause upon the failure of the Universities to comply with the terms and conditions of this Agreement;
provided that the Foundations shall give the Universities written notice specifying the Universities’ failure
and a reasonable opportunity for the Universities to cure the defect.

Any party may terminate this Agreement without cause by providing all other parties herein ten (10)
months written notice; however, the parties may not terminate this Agreement without cause less than

eight (8) months prior to the next scheduled Bayou Classic.

Nonassignability

The Foundations shall not assign any interest in this Agreement by assignment, transfer, or novation,
without prior written consent of the Universities. This provision shall not be construed to prohibit the
Foundations from assigning its banks, trust companies, or other financial institutions any money due or
to become due from approved agreements or contracts without such prior written consent. Notice of any
such assignment or transfer shall be furnished promptly to the Universities and the Office of Contractual

Review.

Fiscal Funding

The continuation of this Agreement is contingent upon the appropriation of funds to the respective
Universities to fulfill the requirements of this Agreement by the Legislature. If the Legislature fails to
appropriate sufficient monies to provide for the continuation of this Agreement, or if such appropriation
is reduced by the veto of the Governor or by any means provided in the appropriations act to prevent the
total appropriation for the year from exceeding revenue for that year, or for any other lawful purpose,
and the effect of such reduction is to provide insufficient monies for the continuation of this Agreement,
this Agreement shall terminate on the date of the beginning of the first fiscal year for which funds are not

appropriated.
Indemnification; Insurance

The Foundations shall indemnify and save harmless the Universities against any and all claims, losses,
liabilities, demands, suits, causes of action, damages, and judgments of sums of money to any party
accruing against the Universities growing out of, resulting from, or by reason of any act or omission of the
Foundations, its agents, servants, independent contractors, or employees while engaged in, about, or in
connection with the discharge or performance of the terms of this Agreement. Such indemnification shall
include the Universities’ fees and costs of litigation, including, but not limited to, reasonable attorney’s
fees. The Foundations shall provide and bear the expense of all personal and professional insurance

related to its duties arising under this Agreement.

Similarly, the Universities shall indemnify and save harmless the Foundations against any and all claims,
losses, liabilities, demands, suits, causes of action, damages, and judgments of sums of money to any party
accruing against the Foundations growing out of, resulting from, or by reason of any act or omission of
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the Universities, its agents, servants, independent contractors, or employees while engaged in, about, or
in connection with the discharge or performance of the terms of this Agreement. Such indemnification
shall include the Foundations’ fees and costs of litigation, including, but not limited to, reasonable
attorney’s fees. The Universities shall provide and bear the expense of all personal and professional
insurance related to its duties arising under this Agreement.

Persons affiliated with any of the parties to this Agreement may only execute documents or take actions
in a single capacity for the entity they represent and must designate the entity they represent when

signing documents.
Discrimination Clause

The Foundations agree to abide by the requirements of the following as applicable: Title VI and VIl of the
Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972, Federal Executive Order 11246,
the Federal Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran’s Readjustment Assistance
Act of 1974, Title IX of the Education Amendments of 1972, the Age Act of 1975, and the Foundations
agree to abide by the requirements of the Americans with Disabilities Act of 1990.

The Foundations agree not to discriminate in its employment practices and will render services under this
Agreement without regard to race, color, religion, sex, national origin, veteran status, political affiliation,

or disabilities.

Any act of discrimination committed by the Foundations, or failure to comply with these statutory
obligations when applicable, shall be grounds for termination of this Agreement.

Partial Invalidity; Severability

If any term, covenant, condition, or provision of this Agreement, or the application thereof to any person
or circumstances, shall at any time or to any extent be invalid or unenforceable, the remainder of this
Agreement, or the application of such term, covenant, condition or provision to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby, and each
term, covenant, condition, and provision of this Agreement shall be valid and be enforced to the fullest

extent permitted by law.
Entire Agreement; Modification

This Agreement, including any attachments that are expressly referred to in this Agreement, contains the
entire agreement between the parties and supersedes any and all agreements or contracts previously
entered into between the parties. No representations were made or relied upon by either party, other
than those that are expressly set forth herein. This Agreement may be modified or amended at any time
by mutual consent of the parties, provided that, before any modifications or amendment shall be
operative and valid, it shall be reduced to writing and signed by the parties.



Controlling Law

The validity, interpretation, and performance of this Agreement shall be controlled by and construed in
accordance with the laws of the State of Louisiana.

Remedies for Default

In the event of default by either party, the aggrieved party shall have all rights granted by the general laws

of the State of Louisiana.

Notices

All notices and other communications pertaining to this Agreement shall be in writing and shall be
transmitted either by personal hand delivery (and receipted for) or deposited in the United States mail,
as certified mail, return receipt requested, to the parties addressed as follows:

Dr. Ray L. Belton, President-Chancellor Mr. Richard Gallot, President
Southern University System ‘ Grambling State University
Southern University 403 Main Street

J.S. Clark Administration Bldg. P. O. Drawer 605

4™ Floor President’s Office 1 Grambling, LA 71245

Baton Rouge, LA 70813

David Aubrey, President

Mr. Fred Banks, Chairman Grambling University Foundation, Inc.
Southern University System Foundation 403 Main Street

P. O. Box 9562 P. O. Drawer 605

Baton Rouge, LA 70813 Grambling, LA 71245

, 2020, in Baton Rouge, Louisiana.

We and signed in the presence of the undersigned witnesses this \Z]ﬁ day of

WITNESSES: BOARD OF SUPFRVISORS FO E THERN
' UNIVERSI COWEGESYSTEM

& p DR. KAY L/BELTON, PRESIDENT-CHANCELLOR
w E—%\ SOUTHERN UNIVERSITY SYSTEM
S .

Thus, done and signed in the presence of the undersigned witnesses this lzrfﬁsc/c\i/ay
of_ March , 2020, in Baton Rouge, Louisiana.




WITNESSES: SOUTHERN UNIVERSITY SYSTEM FOUNDATION

_\,, e _—%\\” = i

MR. FRED BANKS, CHAIRMAN

d
Thus, done and signed in the presence of the undersigned witnesses thlsig_ ay
f M{,U'(,h -, 2020, in Baton Rouge, Louisiana.
WITNESSES: BOARD OF SUPERVISORS FOR THE UNIVERSITY OF
LOUISIANA SYSTEM ON BEHALF OF GRAMBLING STATE
UNIVERSITY
B L =
MR. RICHARD G%OT, PR
W;\M GRAMBLING STAYTE UNIVER/ TY
7 / » F
[
Thus, done and signed in the presence of the undersigned witnesses this 25 day
of , 2020, in Baton Rouge, Louisiana.
WITNESSES: GRAMBLING UNIVERSITY FOUNDATION, INC.

tpncts Lwid & (b,

DAVID AUBREY, PRESIDENTY




STATE OF LOUISIANA
FIRST AMENDMENT
COOPERATIVE ENDEAVOR AGREEMENT

BY AND BETWEEN THE BOARD OF SUPERVISORS FOR THE SOUTHERN UNIVERSITY AND A & M
COLLEGE SYSTEM ON BEHALF OF SOUTHERN UNIVERSITY AND A & M COLLEGE AND THE BOARD OF
SUPERVISORS OF THE UNIVERSITY OF LOUISIANA SYSTEM ON BEHALF OF GRAMBLING STATE
UNIVERSITY

AND SOUTHERN UNIVERSITY SYSTEM FOUNDATION

AND GRAMBLING UNIVERSITY FOUNDATION, INC

This First Amendment to the Cooperative Endeavor Agreement (CEA) is made between the Board
of Supervisors for the Southern University and A&M College on behalf of Southern University and A&M
College, Board of Supervisors for the University of Louisiana System on behalf of the Grambling State
University, the Southern University System Foundation, and Grambling University Foundation, Inc.
(collectively referred herein as “Parties”). This First Amendment and the original CEA express the intent
of the Parties. The Parties wish to amend the CEA in the following respects. All other provisions of the
original CEA not specifically addressed herein, remain in effect.

WHEREAS, the Parties entered into a CEA, with an effective date of December 31, 2018, whereby Parties
participate annually in a football game called the Bayou Classic along with other ancillary activities; and

WHEREAS, the parties now desire to amend the aforesaid CEA to extend the term and update notice;

NOW, THEREFORE, in consideration of the promises herein contained and for other good and valuable
consideration, the parties hereto agree as follows:

1. Page 4 of the original CEA Term of Agreement is deleted in part and the following substituted therefor:

“Term of Agreement

This Agreement shall begin on December 31, 2018 and shall terminate on December 3, 2024, unless extended by
the parties. The new term of the Agreement shall extend four (4) years. This Amendment extends the Agreement
through December 3, 2028.”

2. Page 7 of the original CEA Notices is deleted in part and the following substituted therefor:

“All notices and other communications pertaining to this Agreement shall be in writing and shall be transmitted either
by personal hand delivery (and receipted for) or deposited in the United States mail, as certified mail, return receipt
requested, to the parties addressed as follows:

John K. Pierre, Chancellor Dr. Martin Lemelle Jr., President
Southern University System Grambling State University
J.S. Clark Administration Bldg. 403 Main Street

4" Floor President’s Office P. O. Drawer 605

Baton Rouge, LA 70813 Grambling, LA 71245
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Alfred E. Harrell, Executive Director Brandon A. Logan, Executive Director

Southern University System Foundation Grambling University Foundation, Inc.
P. O. Box 9562 403 Main Street
Baton Rouge, LA 70813 P. O. Drawer 605

Grambling, LA 71245
Counterparts

This Agreement may be executed in one or more counterparts, each of which shall be deemed to be an original
copy of this Agreement, but all of which, when taken together, shall constitute one and the same agreement.

Thus done and signed in the presence of the undersigned witnesses this day of
, 2025, in Baton Rouge, Louisiana.

WITNESSES: BOARD OF SUPERVISORS FOR THE SOUTHERN
UNIVERSITY SYSTEM

Dennis J. Shields, President

Thus, done and signed in the presence of the undersigned witnesses this day of
, 2025, in Baton Rouge, Louisiana.

WITNESSES: SOUTHERN UNIVERSITY AND A&M COLLEGE

John K. Pierre, Chancellor

Thus, done and signed in the presence of the undersigned witnesses this day
of , 2025, in Baton Rouge, Louisiana.
WITNESSES: SOUTHERN UNIVERSITY SYSTEM FOUNDATION
Alfred E. Harrell, 111, Executive Director
WITNESSES: SOUTHER UNIVERSITY SYSTEM FOUNDATION

Allison J. Young, Chairman
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Thus, done and signed in the presence of the undersigned witnesses this day
of , 2025, in Baton Rouge, Louisiana.

WITNESSES: BOARD OF SUPERVISORS FOR THE UNIVERSITY OF
LOUISIANA SYSTEM

Richard J. Gallot, Jr., President

Thus done and signed in the presence of the undersigned witnesses this day of
, 2025, in , Louisiana.
WITNESSES: GRAMBLING STATE UNIVERSITY

Dr. Martin L. Lemelle, Jr., President

Thus, done and signed in the presence of the undersigned witnesses this day
of , 2025, in , Louisiana.
WITNESSES: GRAMBLING UNIVERSITY FOUNDATION, INC.

Brandon A. Logan, Executive Director

WITNESSES: GRAMBLING UNIVERSITY FOUNDATION, INC.

Dr. Janet Barnes, M.D., Chairperson
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BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM

FINANCE COMMITTEE

February 27, 2025

Item 1.2. Nicholls State University’s request for approval to assess a tuition rate of $375
per credit hour for its undergraduate and $475 per credit hour for its graduate online
programs as allowed by Act 426 of the 2013 Regular Session.

EXECUTIVE SUMMARY

Act 426 of the 2013 Regular Session grants authority for the Board to impose tuition and
fees for students enrolled in an academic degree program offered entirely through distance
education.

Nicholls State University was granted approval in 2012 to begin its Nicholls Online
Program. The University received approval from the Board of Supervisors in 2014 to charge a
tuition rate of $275 per credit hour for its undergraduate and $385 for its graduate online programs.
No adjustments to the tuition rate have been made since 2014.

The University has determined that the current tuition charges assessed by other institutions
in the University of Louisiana System generally range from $375 to $400 for undergraduate and
$475 to $500 for graduate online programs. These rates are significantly greater than the current
charges paid by Nicholls students for similar programs. This differential places Nicholls in an
inequitable budgetary state for no reason other than Nicholls having held its rates lower since
inception.

Nicholls State University requests Board approval to assess students enrolled in its
undergraduate online programs a tuition rate of $375 per credit hour and to assess students enrolled
in its graduate online program a tuition rate of $475 per credit hour. The proposed rates are
competitive with other distance education programs and are responsive to the costs associated with
providing distance education courses. These changes shall become effective beginning with the
Fall 2025 semester.

RECOMMENDATION
It is recommended that the following resolution be adopted:
NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves Nicholls State University’s request to assess a

tuition rate of $375 per credit hour for its undergraduate online programs and $475 per credit
hour for its graduate online programs as allowed under Act 426 of the 2013 Regular Session.



Nicholls State University I.2.

Office of the President
P.O. Box 2001 | Thibodaux, LA 70310 | 985.448.4003 | 985.448.4920 [F]

February 6, 2025 Via Electronic Transmittal Only

President Rick Gallot

University of Louisiana System
1201 North Third Street, Suite 7-300
Baton Rouge, LA 70802

Dear President Gallot:

Nicholls State University requests consideration and approval of the following item to be placed on the
agenda for the February 27, 2025 meeting of the Board of Supervisors for the University of Louisiana
System:

Increase Nicholls Online Fee Charges.

Thank you for your assistance in this matter.

Sincerely,

Jay Clune, PhD
President

JC/apf

Enclosures
c. Mr. Terry Braud, Executive Vice President for Finance & Administration
Mr. Jonathan Terrell, Vice President for Collegiate Athletics/Athletic Director
Dr. Michele Caruso, Vice President for Student Affairs
Dr. Todd Keller, Vice Provost/Chief Academic Officer
Ms. Renee Hicks, Assistant Vice President of Institutional Effectiveness Access & Success
Ms. Paulette Mayon, Assistant Vice President for Business Affairs & Ethics
Ms. Alison Hadaway, Director of Human Resources
Mr. Jerad David, Director of Communications & Legislative Affairs
Ms. Caitlin Westerman, Internal Auditor
Ms. Paige Pierce, Director of Alumni Affairs
Dr. Martin Meder, Faculty Senate President



BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM

FINANCE COMMITTEE
February 27, 2025

Item Nicholls State University’s request for approval to assess a tuition rate of $375
per credit hour for its undergraduate and $475 per credit hour for its graduate
online programs as allowed by Act 426 of the 2013 Regular Session.

EXECUTIVE SUMMARY

Act 426 of the 2013 Regular Session grants authority for the Board to impose tuition and
fees for students enrolled in an academic degree program offered entirely through distance
education.

Nicholls State University was granted approval in 2012 to begin its Nicholls Online
Program. The University received approval from the Board of Supervisors in 2014 to charge a
tuition rate of $275 per credit hour for its undergraduate and $385 for its graduate online
programs. No adjustments to the tuition rate have been made since 2014.

The University has determined that the current tuition charges assessed by other
institutions in the University of Louisiana System generally range from $375 to $400 for
undergraduate and $475 to $500 for graduate online programs. These rates are significantly
greater than the current charges paid by Nicholls students for similar programs. This differential
places Nicholls in an inequitable budgetary state for no reason other than Nicholls having held its
rates lower since inception.

Nicholls State University requests Board approval to assess students enrolled in its
undergraduate online programs a tuition rate of $375 per credit hour and to assess
students enrolled in its graduate online program a tuition rate of $475 per credit hour. The
proposed rates are competitive with other distance education programs and are responsive to the
costs associated with providing distance education courses. These changes shall become
effective beginning with the Fall 2025 semester.

RECOMMENDATION
It is recommended that the following resolution be adopted:

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves Nicholls State University’s request to assess a
tuition rate of $375 per credit hour for its undergraduate online programs and $475 per credit
hour for its graduate online programs as allowed under Act 426 of the 2013 Regular Session.



BOARD OF SUPERVISORS FOR THE
UNIVERSITY OF LOUISIANA SYSTEM

FINANCE COMMITTEE
February 27, 2025
Item 1.3. University of Louisiana at Monroe’s request for approval to allow for a student
referendum to increase five current student self-assessed fees.
EXECUTIVE SUMMARY
The University of Louisiana Monroe Student Government Association proposes that a

referendum be placed for a student vote for each of the following proposed student self-assessed
fee increases:

Current Current Fee Fee
Fee Fee Increase Increase

Fall and Fall and
Fee Title Spring Summer Spring Summer
Student Success Fee 22.00 11.00 3.00 1.50
Student Government Association 8.00 4.00 4.00 2.00
Campus Activities Board 20.00 10.00 3.00 1.50
Spirit Group Fee 4.45 4.45 5.00 2.50
Athletic Facilities Fee (FY26 and FY27) 20.00 10.00 55.00 27.50
Athletic Facilities Fee (FY28 and FY29) 75.00 37.50 25.00 12.50
Athletic Facilities Fee (FY30 and FY31)* 100.00 50.00 25.00 12.50

The proposed fees would be used for the following described purposes:

e Increase in the Student Success Fee from $22.00 to $25.00.

Whereas the funds generated by this fee will be utilized to expand and target
enhancement services provided in the Clarke Williams Student Success Center. These
services include the quality and quantity of tutoring and academic enhancement
services. Additionally, the acquired funds will be utilized to expand the University’s
First Year Experience, University Seminar, Warhawk Summit, Convocation, and the
DREAMS program.

e Increase in the Student Government Association Fee from $8.00 to $12.00.
Whereas the funds will cover increased operating expenses and assist with operating
costs associated with expanding the Department of Student Affairs initiatives. An
example would be Hunger-Free Campus and mental health initiatives.



Executive Summary
February 27, 2025

Page 2

Increase in the Campus Activities Board Fee from $20.00 to $23.00.
Whereas the funds produced will be used to cover the cost associated with increased
expenses among vendors. Furthermore, the fee will provide students with activities
and events, while assisting with increased operating expenses in the Department of
Student Affairs.
Increase in the Spirit Group Fee from $4.45 to $9.45.
Whereas the funds acquired will be utilized to cover the increasing operating expenses
associated with travel to athletic events, competitions, and equipment costs.
A gradual increase in the Student Athletic Fee over multiple academic terms:
0 $20.00 to $75.00 for academic terms 2025-2026 and 2026-2027.
o $75.00 to $100.00 for academic terms 2027-2028 and 2028-2029.
0 $100.00 to $125.00 for academic terms 2029-2030 and 2030-2031.
*The academic term of 2030-2031 will conclude the gradual increase of the
Athletic Fee.
Whereas the funds generated will be utilized for updating athletic facilities, field
maintenance, athletic compliance, and assisting with conference travel.

A student election is anticipated to be held in Spring 2025. Approved fees would be
assessed beginning with the Fall 2025 semester. It is further understood that, should the proposal
be rejected, then the current fees shall remain unaltered.

RECOMMENDATION

It is recommended that the following resolution be adopted:

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors for the
University of Louisiana System hereby approves University of Louisiana at Monroe’s request for
approval to allow for a student referendum to increase five current student self-assessed fees.



Office of the President
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February 6, 2025

President Rick Gallot

University of Louisiana System

1201 North Third Street, Suite 7-300
Baton Rouge, LA 70802

RE: University of Louisiana at Monroe (ULM)
Student Self-Assessed Fees
February 27, 2025 Board Meeting

Dear President Gallot,

The University of Louisiana at Monroe is seeking approval to adjust the current
student self-assessed fees. Please find the proposed fee assessment referendum
attached for your review. Please include ULM’s request for approval on the February

27, 2025 Board meeting agenda.

Thank you for your consideration of this request.

Sincerely,

f%- ir% ""%B
Ronald L Berry, DBA
President

cC: Dr. Valerie Fields, ULM Vice President for Student Affairs
Dr. William Graves, ULM Vice President for Business Affairs
Mr. John Hartwell, ULM Athletic Director
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FALL $15,180
SPRING $13,050
SUMMER 2 $819.00
SUMMER 1 $1,475.00

$30,524

FALL $20,240
SPRING $17,400
SUMMER2  $1,092
SUMMER1  $1,966

$40,698

PROJECTION OF ANNUAL REVENUES GENERATED BY FEES

STUDENT SUCCESS

STUDENT GOVERNMENT ASSOCIATION

HTAKEFLIGHT

ULM :5 a memeber of the Universty of Lousiara System

< AAEOE



Student Government Assocrtion

PROJECTION OF ANNUAL REVENUES GENERATED BY FEES

CAMPUS ACTIVITIES BOARD

CAMPUS ACTIVITIES BOARD
FALL $15,180
SPRING $13,050
SUMMER 2 $819
SUMMER1  $1,475
TOTAL $30,524

SPIRIT GROUPS

SPIRIT GROUPS

FALL $24,785
SPRING $21,320
SUMMER 2 $518
SUMMER1  $1,320
TOTAL $47,943

#TAKEFLIGHT
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Student Government Association

TOO University Avenue | Monroe, TA 71200

PROJECTION OF ANNUAL REVENUES GENERATED BY FEES

ATHLETICS
ATHLETICS
Yearly 24-25 $208,241
Yearly 25-27 557,783
Yearly 27-29 811,320
Yearly 29-31 1,064,858
#TAKEFLIGHT



Projected Annual Revenues

Student Success

PAR.1



FY 24-25
Student Success
Fall, Summer 1, Summer 2, Spring

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Student Success
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 0 691.53 3.00 0
2 3 950.99 3.00 9
3 78 1,307.35 3.00 234
4 7 218128 3.00 21
5 3 2/483.66 3.00 9
6 71 2,783.82 3.00 213
7 15  3,084.98 3.00 45
8 8 3,386.57 3.00 24
9 121 3,690.93 3.00 363
10 70  3,992.97 3.00 210
11 27  4,293.91 3.00 81
12 751  4,594.94 3.00 2,253
13 556 4,659.79 3.00 1,668
14 554 472464 3.00 1,662
15 1,081 4,789.49 3.00 3,243
16 515 485434 3.00 1,545
17 181  4,919.19 3.00 543
18+ 310 4,984.04 3.00 930
Pharm D 255 7,12524 3.00 765
Total 4,607 ] 13.818
excl pharm

5,061

5,061

Graduate
Fall 2024

Numbers of No. of Current Projected

Hours Students Cost Additional Student Success
Per Hour Fee increase

0 0 0.00 0.00
1 3 808.76 3.00 9.00
2 0 1,175.50 3.00 0.00
3 19 1,635.80 3.00 57.00
4 3 2,624.76 3.00 9.00
5 1 3,037.73 3.00 3.00
6 78 3,452.90 3.00 234.00
74 1 3,863.54 3.00 3.00
8 1 4,276.85 3.00 3.00
9 97 4,699.54 3.00 291.00
10 22 4,784.33 3.00 66.00
11 4 4,869.10 3.00 12.00
12 105 4,953.91 3.00 315.00
13 2 5,018.76 3.00 6.00
14 1 5,083.61 3.00 3.00
15 117 5,148.46 3.00 351.00
16 0 5,213.31 3.00 0.00
17 0 5,278.16 3.00 0.00
18 0 5,343.01 3.00 0.00
Total 454 1,362




Undergraduate

Est. Spring 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional Student Success
Per Hour Fee Fee increase
0 5 0.00 0.00
1 1 691.53 3.00 3
2 3 950.99 3.00 9
3 47  1,307.35 3.00 141
4 4 2181.28 3.00 12
5 2 248366 3.00 6
6 66 2,783.82 3.00 198
7 22 3,084.98 3.00 66
8 8 3,386.57 3.00 24
9 79 3,690.93 3.00 237
10 61  3,992.97 3.00 183
11 34  4,293.91 3.00 102
12 630 4,594.94 3.00 1,890
13 454  4,659.79 3.00 1,362
14 235 4,724.64 3.00 705
15 1,087 478949 3.00 3,261
16 406 4,854.34 3.00 1,218
17 169 4,919.19 3.00 507
18+ 448  4,984.04 3.00 1,344
Pharm D 255 7.125.24 3.00 765
Total 4,016 12,033
excl pharm
Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Student Success
Per Hour Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 1.50 5
2 0 843.66 1.50 0
3 302 1,215.02 1.50 453
4 45  1,909.62 1.50 68
5 0 2212.00 1.50 0
6 107 2,512.16 1.50 161
7 8 2,803.32 1.50 12
8 0 3,094.91 1.50 0
9 16 3,389.27 1.50 24
10 1 3,681.31 1.50 2
11 0 397225 1.50 0
12+ 1 4,263.28 1.50 2
Total 483 724.50

Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Student Success
Per Hour Fee Fee increase
0 0 0.00 0.00
1 8 808.76 3.00 24.00
2 0 1,175.50 3.00 0.00
3 27 1,635.80 3.00 81.00
4 1 2,624.76 3.00 3.00
5 0 3,037.73 3.00 0.00
6 34 3,452.90 3.00 102.00
7 1 3,863.54 3.00 3.00
8 21 4,276.85 3.00 63.00
9 79 4,699.54 3.00 237.00
10 10 4,784.33 3.00 30.00
11 0 4,869.10 3.00 0.00
12 101 4,953.91 3.00 303.00
13 0 5,018.76 3.00 0.00
14 1 5,083.61 3.00 3.00
15 54 5,148.46 3.00 162.00
16 0 5,213.31 3.00 0.00
17 1 5278.16 3.00 3.00
18 1 5,343.01 3.00 3.00
4,355 Total 339 1.017
Graduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Student Success
Per Hour Fee Fee increase
0 0 0.00 0
1 0 701.43 1.50 0
2 0 1,068.17 1.50 0
3 34 1,5643.47 1.50 51
4 18 2,353.10 1.50 27
5 0 2,766.07 1.50 0
6 6 3,181.24 1.50 9
7 0 3,581.88 1.50 0
8 0 3,985.19 1.50 0
9 5 4,397.88 1.50 8
10 0 4.472.67 1.50 0
1 0 4,547 44 1.50 0
12+ 0 4,622.25 1.50 0
Total 63 i 94 50

546




Undergraduate Graduate
Est. Summer 1 2025 Est. Summer 1 2025
Numbers of Current Projected Numbers of Current Projected
Hours Students  Cost Additional Student Success Hours Additional Student Success
Per Hour Fee Fee increase Per Hour Fee increase
0 1 0.00 0.00 0 0 0 0.00 0
1 22 584.20 1.50 33 1 4 701.43 1.50 6
2 1 843.66 1.50 2 2 0 1,068.17 1.50 0
3 388 1,215.02 1.50 582 3 40 1,543.47 1.50 60
4 79  1,909.62 1.50 119 4 21 2,353.10 1.50 32
5 0 2212.00 1.50 0 5 1 2,766.07 1.50 2
6 138 2,512.16 1.50 207 6 29 3,181.24 1.50 44
7 5 2,803.32 1.50 8 7 1 3,581.88 1.50 2
8 1 3,004.91 1.50 2 8 0 3,985.19 1.50 0
9 6 3,389.27 1.50 9 9 3 4,397.88 1.50 5
10 0 3,681.31 1.50 0 10 85 4,472.67 1.50 128
11 0 397225 1.50 0 11 0 4,547 .44 1.50 0.00
12+ 4 426328 1.50 6 12 0 4,622.25 1.50 0.00
Pharm D 165 6,793.58 1.50 233 0.00
Total 800 ] 50 Total 184 276.00
0 984
Projected
Student Success
Fee increase
Fall ' 15,180
Spring 13,050
Summer 2 819
Summer 1 1,475

30,524




Projected Annual Revenues

Student Government Association

PAR. 2



FY 24-25
SGA

Fall, Summer 1, Summer 2, Spring

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional SGA
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 0 691.53 4.00 0
2 3 950.99 4.00 12
3 78 1,307.35 4.00 312
4 7 218128 4.00 28
5 3 248366 4.00 12
6 71 2,783.82 4.00 284
7 15  3,084.98 4.00 60
8 8 3,386.57 4.00 32
9 121 3,690.93 4.00 434
10 70 3,992,997 4.00 280
11 27  4,293.91 4.00 108
12 751  4,594.94 4.00 3,004
13 556 4,659.79 4.00 2,224
14 554 472464 4.00 2,216
15 1,081  4,789.49 4.00 4,324
16 515 4,854.34 4.00 2,060
17 181  4,919.19 4.00 724
18+ 310 4,984.04 4.00 1,240
Pharm D 255 7,125.24 4.00 1,020
Total 4,607 18,424
excl pharm

5,061

5,061

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional SGA
Per Hour Fee Fee increase
0 0 0.00 0.00
1 3 808.76 4.00 12.00
2 0 1,175.50 4.00 0.00
3 19 1,635.80 4.00 76.00
4 3 2,624.76 4.00 12.00
5 1 3,037.73 4.00 4.00
6 78 3,452.90 4.00 312.00
7 1 3,863.54 4.00 4.00
8 1 4,276.85 4.00 4.00
9 97 4,699.54 4.00 388.00
10 22 4,784.33 4.00 88.00
11 4 4,869.10 4.00 16.00
12 105 4,953.91 4.00 420.00
13 2 5,018.76 4.00 8.00
14 1 5,083.61 4.00 4.00
15 117 5,148.46 4.00 468.00
16 0 5,213.31 4.00 0.00
17 0 5,278.16 4.00 0.00
18 0 5,343.01 4.00 0.00
Total 454 1.816




Undergraduate

Est. Spring 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional SGA
Per Hour Fee Fee increase
0 5 0.00 0.00
1 1 691.53 4.00 4
2 3 950.99 4.00 12
3 47  1,307.35 4.00 188
4 4 2,181.28 4.00 16
5 2 2,483.66 4.00 8
6 66 2,783.82 4.00 264
7 22 3,084.98 4.00 88
8 8 3,386.57 4.00 32
9 79 3,690.93 4.00 316
10 61  3,992.97 4.00 244
11 34  4,293.91 4.00 136
12 630 4,594.94 4.00 2,520
13 454  4,659.79 4.00 1,816
14 235 4,724.64 4.00 940
15 1,087 4,789.49 4.00 4,348
16 406 4,854.34 4.00 1,624
17 169 4,919.19 4.00 676
18+ 448  4,984.04 4.00 1,792
Pharm D 255 7,125.24 4.00 1,020
Total 4,016 16,044
excl pharm
Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional SGA
Per Hour Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 2.00 6
2 0 843.66 2.00 0
3 302 1,215.02 2.00 604
4 45 1,909.62 2.00 90
5 0 2212.00 2.00 0
6 107 251216 2.00 214
7 8 2,803.32 2.00 16
8 0 3,094.91 2.00 0
9 16 3,389.27 2.00 32
10 1 3,681.31 2.00 2
11 0 3,972.25 2.00 0
12+ 1 4,263.28 2.00 2
Total 483 966.00

Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional SGA
Per Hour Fee Fee increase
0 0 0.00 0.00
1 8 808.76 4.00 32.00
2 0 1,175.50 4.00 0.00
3 27 1,635.80 4.00 108.00
4 1 2,624.76 4.00 4.00
5 0 3,037.73 4.00 0.00
6 34 3,452.90 4.00 136.00
7 1 3,863.54 4.00 4.00
8 21 4.276.85 4.00 84.00
9 79 4,699.54 4.00 316.00
10 10 4,784.33 4.00 40.00
11 0 4,869.10 4.00 0.00
12 101 4,953.91 4.00 404.00
13 0 5,018.76 4.00 0.00
14 1 5,083.61 4.00 4.00
15 54 5,148.46 4.00 216.00
16 0 5,213.31 4.00 0.00
17 1 5,278.16 4.00 4.00
18 1 5,343.01 4.00 4.00
4,355 Total 339 1,356
Graduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students Cost Additional SGA
Per Hour Fee Fee increase
0 0 0.00 0
1 0 701.43 2.00 0
2 0 1,068.17 2.00 0
3 34 1,543.47 2.00 68
4 18 2,353.10 2.00 36
5 0 2,766.07 2.00 0
6 6 3,181.24 2.00 12
7 0 3,581.88 2.00 0
8 0 3,985.19 2.00 0
9 5 4,397.88 2.00 10
10 0 4,472 .67 2.00 0
11 0 4547 44 2.00 0
12+ 0 4,622.25 2.00 0
Total 63 126.00

546




Undergraduate
Est. Summer 1 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional SGA
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 22 584.20 2.00 44
2 1 843.66 2.00 2
3 388 1,215.02 2.00 776
4 79  1,909.62 2.00 158
5 0 2212.00 2.00 0
6 138 2,512.16 2.00 276
7 5 2,803.32 2.00 10
8 1 3,094.91 2.00 2
9 6 3,389.27 2.00 12
10 0 3,681.31 2.00 0
11 0 397225 2.00 0
12+ 4 4263.28 2.00 8
Pharm D 1565 6,793.58 2.00 310
Total 800 158800
0
Projected
SGA
Fee increase
Fall -
Spring
Summer 2

Summer 1

Graduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students Cost Additional SGA
Per Hour Fee Fee increase
0 0 0.00 0
1 4 701.43 2.00 8
2 0 1,068.17 2.00 0
3 40 1,543.47 2.00 80
4 21 2,353.10 2.00 42
5 1 2,766.07 2.00 2
6 29 3,181.24 2.00 58
7 1 3,581.88 2.00 2
8 0 3,985.19 2.00 0
9 3 4,397.88 2.00 6
10 85 4,472.67 2.00 170
11 0 4,547 44 2.00 0.00
12 0 4,622.25 2.00 0.00
0.00
Total 184 368.00

984




Projected Annual Revenues
Campus Activities Board

PAR. 3



FY 24-25
CAB

Fall, Summer 1, Summer 2, Spring

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional CAB
PerHour Fee Fee increase
0 1 0.00 0.00 0
1 0 691.53 3.00 0
2 3 950.99 3.00 9
3 78 1,307.35 3.00 234
4 7 218128 3.00 21
5 3 2483.66 3.00 9
6 71 2,783.82 3.00 213
7 16  3,084.98 3.00 45
8 8 3,386.57 3.00 24
9 121 3,690.93 3.00 363
10 70  3,992.97 3.00 210
11 27  4,293.91 3.00 81
12 751  4,594.94 3.00 2,253
13 556  4,659.79 3.00 1,668
14 554 4,724.64 3.00 1,662
15 1,081 4,789.49 3.00 3,243
16 515 4,854.34 3.00 1,545
17 181  4,919.19 3.00 543
18+ 310 4,984.04 3.00 930
Pharm D 255 7,125.24 3.00 765
Total 4,607 | 13,818
excl pharm

5,061

5,061

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional CAB
Per Hour Fee Fee increase
0 0 0.00 0.00
1 3 808.76 3.00 9.00
2 0 1,175.50 3.00 0.00
3 19 1,635.80 3.00 57.00
4 3 2,624.76 3.00 9.00
5 1 3,037.73 3.00 3.00
6 78 3,452.90 3.00 234.00
7 1 3,863.54 3.00 3.00
8 1 4,276.85 3.00 3.00
9 97 4,699.54 3.00 291.00
10 22 4,784.33 3.00 66.00
11 4 4,869.10 3.00 12.00
12 105 4,953.91 3.00 315.00
13 2 5,018.76 3.00 6.00
14 1 5,083.61 3.00 3.00
15 117 5,148.46 3.00 351.00
16 0 5,213.31 3.00 0.00
17 0 5,278.16 3.00 0.00
18 0 5,343.01 3.00 0.00
Total 454 _ 1362




Undergraduate

Est. Spring 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional CAB
Per Hour Fee Fee increase
0 5 0.00 0.00
1 1 691.53 3.00 3
2 3 950.99 3.00 9
3 47  1,307.35 3.00 141
4 4 2,181.28 3.00 12
5 2 2/483.66 3.00 6
6 66 2,783.82 3.00 198
7 22  3,084.98 3.00 66
8 8 3,386.57 3.00 24
9 79 3,690.93 3.00 237
10 61  3,992.97 3.00 183
11 34  4,29391 3.00 102
12 630 4,594.94 3.00 1,890
13 454  4,659.79 3.00 1,362
14 235 472464 3.00 705
15 1,087  4,789.49 3.00 3,261
16 406 4,854.34 3.00 1,218
17 169 491919 3.00 507
18+ 448  4,984.04 3.00 1,344
Pharm D 255 7,125.24 3.00 765
Total 4,016 12,083
excl pharm
Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional CAB
Per Hour Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 1.50 5
2 0 843.66 1.50 0
3 302 1,215.02 1.50 453
4 45  1,909.62 1.50 68
5 0 2212.00 1.50 0
6 107 2,512.16 1.50 161
7 8 2,803.32 1.50 12
8 0 3,094.91 1.50 0
9 16 3,389.27 1.50 24
10 1  3,681.31 1.50 2
11 0 397225 1.50 0
12+ 1 4,263.28 1.50 2
Total 483 724 50

Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional CAB
Per Hour Fee Fee increase
0 0 0.00 0.00
1 8 808.76 3.00 24.00
2 0 1,175.50 3.00 0.00
3 27 1,635.80 3.00 81.00
4 1 2,624.76 3.00 3.00
5 0 3,037.73 3.00 0.00
6 34 3,452.90 3.00 102.00
7 1 3,863.54 3.00 3.00
8 21 4,276.85 3.00 63.00
9 79 4,699.54 3.00 237.00
10 10 4,784.33 3.00 30.00
11 0 4,869.10 3.00 0.00
12 101 4,953.91 3.00 303.00
13 0 5,018.76 3.00 0.00
14 1 5,083.61 3.00 3.00
15 54 5,148.46 3.00 162.00
16 0 5,213.31 3.00 0.00
17 1 5,278.16 3.00 3.00
18 1 5,343.01 3.00 3.00
4,355 Total 339 1,817
Graduate
Summer 2 2024
Numbers of  No. of Current Projected
Hours Students Cost Additional CAB
Per Hour Fee Fee increase
0 0 0.00 0
1 0 701.43 1.50 0
2 0 1,068.17 1.50 0
3 34 1,543.47 1.50 51
4 18 2,353.10 1.50 27
5 0 2,766.07 1.50 0
6 6 3,181.24 1.50 9
7 0 3,581.88 1.50 0
8 0 3,985.19 1.50 0
9 5 4,397.88 1.50 8
10 0 4 472 .67 1.50 0
11 0 4,547 .44 1.50 0
12+ 0 4,622.25 1.50 0
Total 63 [ 94.50




Undergraduate
Est. Summer 1 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional CAB
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 22 584.20 1.50 33
2 1 843.66 1.50 2
3 388 1,215.02 1.50 582
4 79 1,909.62 1.50 119
5 0 2,212.00 1.50 0
6 138 2,512.16 1.50 207
7 5 2,803.32 1.50 8
8 1 3,094.91 1.50 2
9 6 3,389.27 1.50 9
10 0 368131 1.50 0
11 0 397225 1.50 0
12+ 4  4,263.28 1.50 6
Pharm D 155 6,793.58 1.50 233
Total 800 1.198.50
0
Projected
CAB
Fee increase

Fall 15,180
Spring 13,050
Summer 2 :
Summer 1 1,475

30,524

Graduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students Cost Additional CAB
Per Hour Fee Fee increase
0 0 0.00 0
1 4 701.43 1.50 6
2 0 1,068.17 1.50 0
3 40 1,543.47 1.50 60
4 21 2,353.10 1.50 32
5 1 2,766.07 1.50 2
6 29 3,181.24 1.50 44
7 1 3,581.88 1.50 2
8 0 3,985.19 1.50 0
9 3 4,397.88 1.50 5
10 85 4,472.67 1.50 128
11 0 4,547 44 1.50 0.00
12 0 4,622.25 1.50 0.00
0.00
Total 184 276.00

984




Projected Annual Revenues
Spirit Groups

PAR. 4



FY 24-25
Spirit Groups
Fall, Summer 1, Summer 2, Spring

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Spirit Group
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 0 691.53 0.00 0
2 3 950.99 0.00 0
3 78 1,307.35 0.00 0
4 7 218128 5.00 35
5 3 248366 5.00 15
6 71 2,783.82 5.00 355
7 15 3,084.98 5.00 75
8 8 3,386.57 5.00 40
9 121 3,690.93 5.00 605
10 70  3,992.97 5.00 350
11 27  4,293.91 5.00 135
12 751  4,594.94 5.00 3,755
13 556 4,659.79 5.00 2,780
14 554 472464 5.00 2,770
16 1,081 4,789.49 5.00 5,405
16 515 4,854.34 5.00 2,575
17 181  4,919.19 5.00 905
18+ 310 4,984.04 5.00 1,550
Pharm D 2556 7.125.24 5.00 1,275
Total 4,607 22625
excl pharm

5,061

5,061

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Spirit Group
Per Hour Fee Fee increase
0 0 0.00 0.00
1 3 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 19 1,635.80 0.00 0.00
4 3 2,624.76 5.00 15.00
5 1 3,037.73 5.00 5.00
6 78 3,452.90 5.00 390.00
7 1 3,863.54 5.00 5.00
8 1 4,276.85 5.00 5.00
9 97 4,699.54 5.00 485.00
10 22 4,784.33 5.00 110.00
11 4 4,869.10 5.00 20.00
12 105 4,953.91 5.00 525.00
13 2 5,018.76 5.00 10.00
14 1 5,083.61 5.00 5.00
15 117 5,148.46 5.00 585.00
16 0 5,213.31 5.00 0.00
17 0 5,278.16 5.00 0.00
18 0 5,343.01 5.00 0.00
Total 454 2,160




Undergraduate

Est. Spring 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional Spirit Group
Per Hour Fee Fee increase
0 5 0.00 0.00
1 1 691.53 0.00 0
2 3 950.99 0.00 0
3 47  1,307.35 0.00 0
4 4 218128 5.00 20
5 2 2,483.66 5.00 10
6 66 2,783.82 5.00 330
7 22 3,084.98 5.00 110
8 8  3,386.57 5.00 40
9 79  3,690.93 5.00 395
10 61  3,992.97 5.00 305
1 34 4,293.91 5.00 170
12 630 459494 5.00 3,150
13 454  4,659.79 5.00 2,270
14 235 472464 5.00 1,175
15 1,087 4,789.49 5.00 5,435
16 406 4,854.34 5.00 2,030
17 169  4,919.19 5.00 845
18+ 448  4,984.04 5.00 2,240
Pharm D 255 7,125.24 5.00 1,275
Total 4,016 19,800
excl pharm
Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Spirit Group
Per Hour Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 0.00 0
2 0 843.66 0.00 0
3 302  1,215.02 0.00 0
4 45  1,909.62 2.50 113
5 0 2212.00 2.50 0
6 107  2,512.16 2.50 268
7 8 2,803.32 2.50 20
8 0 3,094.91 2.50 0
9 16 3,389.27 2.50 40
10 1 3,681.31 2.50 3
11 0 397225 2.50 0
12+ 1  4,263.28 2.50 3
Total 483 445 00

Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Spirit Group
Per Hour Fee Fee increase
0 0 0.00 0.00
1 8 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 27 1,635.80 0.00 0.00
4 1 2,624.76 5.00 5.00
5 0 3,037.73 5.00 0.00
6 34 3,452.90 5.00 170.00
7 1 3,863.54 5.00 5.00
8 21 4,276.85 5.00 105.00
9 79 4,699.54 5.00 395.00
10 10 4,784.33 5.00 50.00
11 0 4,869.10 5.00 0.00
12 101 4,953.91 5.00 505.00
13 0 5,018.76 5.00 0.00
14 1 5,083.61 5.00 5.00
15 54 5,148.46 5.00 270.00
16 0 5,213.31 5.00 0.00
17 1 5278.16 5.00 5.00
18 1 5,343.01 5.00 5.00
4,355 Total 339 1.520
Graduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Spirit Group
Per Hour Fee Fee increase
0 0 0.00 0
1 0 701.43 0.00 0
2 0 1,068.17 0.00 0
3 34 1,543.47 0.00 0
4 18 2,353.10 2.50 45
5 0 2,766.07 2.50 0
6 6 3,181.24 2.50 15
7 0 3,581.88 2.50 0
8 0 3,985.19 2.50 0
9 5 4,397.88 2.50 13
10 0 4,472.67 2.50 0
11 0 4,547 44 2.50 0
12+ 0 4,622.25 2.50 0
Total 63 7250

546



Undergraduate
Est. Summer 1 2025

Numbers of No. of Current Projected
Hours Students  Cost Additional Spirit Group
Per Hour Fee Fee increase
0 1 0.00 0.00 0
1 22 584.20 0.00 0
2 1 843.66 0.00 0
3 388 1,215.02 0.00 0
4 79  1,909.62 2.50 198
5 0 2212.00 2.50 0
6 138 2,512.16 2.50 345
7 5 2,803.32 2.50 13
8 1 3,004.91 2.50 3
9 6 3,389.27 2.50 15
10 0 3,681.31 2.50 0
11 0 397225 2.50 0
12+ 4 426328 2.50 10
Pharm D 155 6,793.58 2.50 388
Total 800 ) 970.00
0
Projected
Spirit Group
Fee increase

Fall 24,785
Spring 21,320
Summer 2 518
Summer 1 1.320

47,943

Graduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Spirit Group
Per Hour Fee Fee increase
0 0 0.00 0
1 4 701.43 0.00 0
2 0 1,068.17 0.00 0
3 40 1,543.47 0.00 0
4 21 2,353.10 2.50 53
5 1 2,766.07 2.50 3
6 29 3,181.24 2.50 73
7 1 3,581.88 2.50 3
8 0 3,985.19 2.50 0
9 3 4,397.88 2.50 8
10 85 4,472.67 2.50 213
11 0 4,547 44 2.50 0.00
12 0 4,622.25 2.50 0.00
0.00
Total 184 350.00
984
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Board of Regents Institution: University of Louisiana at Monroe
Form BOR-ATH-1 Check one: Completed By: Budget Office
Revenue  Fiscal Year : 2024-2025 Budgeted X Actuai Telephone #: 318-342.1 969_ Pase 70
Other All All
Men's Men's Men's Women's Concessions Other
Revenue Category: Foothall Basketball Sports Athfetice Prog. Sales Actlvities Total
Ticket Sales 350,000 128,600 84,975 84,000 [WINIMHH I 647,575
R Media AWAAUAARAVAAAATEALA FLAVRTAVEARAAAAVEUVES (AARAARURAA MAREARAURE EATELARERVRARUEARMIA LY VTR R
E Post Season Play {Tourn./Bowl) ATUTEIRRAARRA T 4]
A" Game Guarantees 3,350,000 225,000 86,500 | I 3,661,500
E Foundations/Clubs (Other Private Gifts) [\WANIIAALTITRTLY HRAVAIVITAAMSIAHAFEVAARETEAATAERS AEAREAETRAGIREAAAEAEATT AR R 1,020,000| 1,020,000
N Student Athletic Fees LUUYVAAUARAAVAVERAVAAN AAUVAAAARAUARFAURUARAL VUAUAARRARAARAALARAAL] SMUEARTARRMATVERTRAAEE TR 208,241 208,241
U Parking Fees 40,000 AT L 40,000
E Conference Distributions LTIV 2,736,000 2,736,000
Comorate Sponsorships TAUMAITERTARTETA 640,000 640,000
{nterest on Investments AATTMIARARARAMARR
Other Income 367,000 367,000
CWSP-Federally Funded Portion AV
OTHER Other Auxiliary Profits ARIMALTIAETAMAT IR M 0
FINANCIAL |Transfers from Unrestricted E&G ANVLTRI TR R 4,914,012; 4,914,012
SOURCES |Transfers from Other Funds ATTABATAMATRI MM 4,806,345 4,906,345
Gender Equity 500,000 500,000
Total Revenue for Athletics 3,740,000 353,600 84,975 670,500 0| 14,791,598| 19,640,673

Other Activities include Athletic Training Room, Event Management, Strength.

X031,

Yue[g:noqe



FY 24-25 Face to Face Students Only
Athletic Fee $20 Add $55 Proposed Fee $75
Fall, Summer 1, Summer 2, Spring
Projection for FY26 & FY27

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour _ Athletic Fee Fee increase
0 1 0.00 0.00 0
1 0 69153 0.00
2 3 950,99 0.00
3 78 1,307.35 55,00 4,290
4 7 218128 55,00 385
5 3 248366 55,00 165
6 7t 2,783.82 55,00 3,905
7 15 3,08498 55.00 825
8 8 338657 55.00 440
9 121 3,690.93 55,00 6,655
10 70 399297 55.00 3,850
11 27 429391 55.00 1,485
12 751  4,594.94 55.00 41,305
13 556  4,659.79 55.00 30,580
14 554 472464 55.00 30,470
15 1,081 4,789.49 55.00 59,455
16 515  4,854.34 55.00 28,325
17 181 491919 5500 9,955
18+ 310 498404 55.00 17,050
Pharm D 255 7.12524 55,00 14,025
Total 4,607 . 263185
excl pharm
Undergraduate
Est. Spring 2026
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour _ Athletic Fee Fee increase
0 5 0,00 0.00
1 1 69153 0.00 0
2 3 950.99 0.00 o]
3 47  1,307.35 55.00 2,585
4 4  2,181.28 55.00 220
5 2 248366 55.00 110
] 66 278382 55.00 3,630
7 22 3,084.98 55.00 1,210
8 8 338657 55.00 440
9 79 369093 5500 4,345
10 61 399297 55.00 3,355
11 34 429391 55.00 1,870
12 630 4,594.94 55.00 34,650
13 454  4,659.79 55,00 24,970
14 235 472464 5500 12,925
16 1,087 4,789.49 55.00 59,785
16 406  4,854.34 55.00 22,330
17 169 491919 55.00 9,295
18+ 448 4,984.04 55.00 24,640
Pharm D 255 7,125.24 55.00 14,025
Total 4.016 ;38=§|

excl pharm

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Alhletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0.00
1 3 80876 0,00 0.00
2 0 1,175.50 0.00 0.00
3 19 1,635,80 55,00 1,045.00
4 3 2,624.76 55.00 16500
5 1 3,037.73 55,00 55.00
6 78 3,452.90 55.00 4,290.00
7 1 3,863.54 65.00 55.00
8 1 4,276.85 55.00 55.00
9 97 4,699.54 55.00 5,335.00
10 22 4,784.33 55.00 1,210.00
11 4 4,869.10 55.00 220.00
12 105 4,953.91 55.00 5,775.00
13 2 5,018.76 55.00 110.00
14 1 5,083 61 55,00 55,00
15 117 5,148 46 55.00 6,435.00
16 0 5213.31 55.00 0.00
17 0 5,278.16 55.00 0,00
18 0 5,343.01 55.00 0.00
Total 454 M Total
5,061
5,061
Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0.00
1 8 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 27 1,635.80 55.00 1,485.00
4 1 2,624.76 55.00 55.00
5 0 3,037.73 55.00 0.00
6 34 3,452.90 55.00 1,870.00
7 1 3,863.54 55.00 55.00
8 21 4,276,85 55,00 1,155.00
9 79 4,699,54 55.00 4,345.00
10 10 4,784,33 55.00 550,00
11 0 4,869.10 55.00 0,00
12 101 4,953 91 55,00 5,55500
13 0 5,018.76 5500 0,00
14 1 5,083.61 55.00 55.00
15 54 5,14B.46 55.00 2,970.00
16 0 521331 55,00 0.00
17 1 527816 55.00 55.00
18 1 5,343.01 55.00 55.00
4,355 Total 339

QS~Q7



Undergraduate Graduate

Summer 2 2024 Summer 2 2024
Numbers of No. of Current Projected Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic Hours Students Cost Additional Athletic
Per Hour _ Athletic Fee Fee increase Per Hour Athletic Fee Fee increase
0 0 0.00 0.00 0 0 0 .00 0
1 3 584,20 0.00 0 1 (] 701.43 0.00 0
2 o} 843.66 0.00 0 2 0 1,068.17 0.00 0
3 302 1,215.02 27.50 8,305 3 34 1,643.47 27.50 935
4 45  1,909.62 27.50 1,238 4 18 235310 27.50 495
5 0 2212.00 27.50 0 5 o} 2,766.07 27.50 0
6 107 251216 27.50 2943 6 6 3,181.24 27.50 165
7 8 280332 27.50 220 7 0 3,581.88 27.50 0
8 0 3,004.91 27.50 0 8 0 398519 27.50 0
9 16 3,389.27 27.50 440 9 5 4,397,88 27.50 138
10 1 3681 27.50 28 10 0 4,472 67 27.50 0
1" 0 397225 27.50 0 1 0 4,547 .44 2750 0
12+ 1 4,263.28 27.50 28 12+ 0 4,622.25 27.50 0
Total 483 % Total 63 | 173250 Total
546
Undergraduate Graduate
Est Summer 12025 Est. Summer 1 2025
Numbers of No. of Current Projected Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic Hours Students Cost Additional Athletic
Per Hour  Athletic Fee Fee increase Per Hour Athletic Fee Fee inicrease
¥] 1 0.00 0.00 0 o 0 0.00 0
1 22 584.20 0.00 0 1 4 701.43 0.00 o
2 1 843.66 0.00 0 2 0 1,068.17 0.00 0
3 388 1,215.02 27.50 10,670 3 40 1,543.47 27.50 1,100
4 79  1,90962 2750 2,173 4 21 2,353.10 2750 578
5 0 2212.00 27.50 0 5 1 2,766.07 27.50 28
6 138 251216 27.50 3,795 6 29 3,181.24 2750 798
7 5 280332 27.50 138 7 1 3,581.88 27.50 28
8 1 308491 27.50 28 8 0 3,985.19 27.50 0
9 6 3,38027 27.50 165 9 3 4,397.88 2750 83
10 0 368131 27.50 0 10 85 4,472.67 27.50 2,338
1 0 397225 27.50 0 11 0 4,547 44 27.50 0.00
12+ 4 426328 27.50 110 12 0 462225 27.50 0.00
Pharm D 165  6,793.58 27.50 4,263 27.50 0.00
Total 800 '-21@ Total 184 4,850,000 Total
0 984
Projected
Athletic
Fee increase
Fall 127 0
Spring 234,590
Summer 2 14833
Summer 1 ]

557,783



FY 24-25 Face to Face Students Only
Athletic Fee $20 Add $80 Proposed Fee $100
Fall, Summer 1, Summer 2, Spring
Projection for FY28 & FY29

Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour  Athletic Fee  Fee increase
0 1 0.00 0.00 0
1 0 691.53 0.00
2 3 950.99 0.00
3 78  1,307.35 80.00 6,240
4 7 218128 80.00 560
5 3 248366 80.00 240
6 71 2,783.82 80.00 5,680
7 15  3,084.98 80.00 1,200
8 8  3,386,57 80.00 640
9 121 3,690.93 80.00 9,680
10 70  3,992.97 80.00 5,600
11 27 429391 80.00 2,160
12 751  4,594.94 80.00 60,080
13 556  4,659.79 80.00 44,480
14 554 472464 80.00 44,320
15 1,081 4,789.49 80.00 86,480
16 515  4,854.34 80.00 41,200
17 181  4,919.19 80.00 14,480
18+ 310  4,984.04 80.00 24,800
Pharm D 255  7,125.24 80.00 20,400
Totai 4,607 /368,240
excl pharm
Undergraduate
Est. Spring 2026
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour _ Athletic Fee Fee increase
0 5 0.00 0.00
1 1 691.53 0.00 0
2 3 950.99 0.00 0
3 47  1,307.35 80.00 3,760
4 4 2181.28 80.00 320
5 2 2,483.66 80.00 160
6 66  2,783.82 80.00 5,280
7 22 3,084.98 80.00 1,760
8 8  3,386.57 80.00 640
9 79  3,690.93 80.00 6,320
10 61  3,992.97 80.00 4,880
" 34 4,293.91 80.00 2,720
12 630 4,594.94 80.00 50,400
13 454  4,659.79 80.00 36,320
14 235 472464 80.00 18,800
15 1,087 4,789.49 80.00 86,960
16 406  4,854.34 80.00 32,480
17 169  4,919.19 80.00 13,520
18+ 448  4,984.04 80.00 35,840
Pharm D 255 7,125.24 80.00 20,400
Total 4,018 320,580

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0,00
1 3 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 19 1,635.80 80.00 1,520.00
4 3 2,624.76 80.00 240.00
5 1 3,037.73 80.00 80.00
[¢] 78 3,452.90 80.00 6,240.00
7 1 3,863.54 80.00 80.00
8 1 4,276,85 80.00 80.00
9 97 4,699.54 80.00 7,760.00
10 22 4,784.33 80.00 1,760.00
11 4 4,869.10 80.00 320.00
12 105 4,953.91 80.00 8,400.00
13 2 5,018.76 80.00 160.00
14 1 5,083.61 80.00 80.00
15 117 5,148.46 80.00 9,360,00
16 0 5,213.31 80.00 0.00
17 0 5,278.16 80.00 0.00
18 0 5,343.01 80.00 0.00
Total 454 36,080 Total
5,061
5,061
Graduate
Est. Spring 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0.00
1 8 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 27 1,635.80 80.00 2,160.00
4 1 2,624.76 80.00 80.00
5 0 3,037.73 80.00 0.00
6 34 3,452.90 80.00 2,720.00
7 1 3,863.54 80.00 80.00
8 21 4,276.85 80.00 1,680.00
9 79 4,699.54 80.00 6,320.00
10 10 4,784.33 80.00 800.00
il 0 4,869.10 80.00 0.00
12 101 4,953.91 80.00 8,080.00
13 0 5,018.76 80.00 0.00
14 1 5,083.61 80.00 80.00
15 54 5,148.46 80.00 4,320.00
16 0 5,213.31 80.00 0.00
17 1 5,278.16 80.00 80.00
18 1 5,343.01 80.00 80.00
4,355 Total 339

28480 Total

27
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excl pharm

Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour  Athletic Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 0.00 0
2 0 843.66 0.00 0
3 302 1,215.02 40.00 12,080
4 45 1,909.62 40.00 1,800
5 0 2212.00 40.00 0
6 107  2,512.16 40.00 4,280
7 8 2,803.32 40.00 320
8 0 3,09491 40.00 0
9 16  3,389.27 40.00 5640
10 1 3,681.31 40.00 40
" 0 397225 40.00 0
12+ 1 4,263.28 40.00 40
Total 483 ] 19.200
Undergraduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour  Athletic Fee Fee increase
0 1 0.00 0.00 0
1 22 584.20 0.00 0
2 1 843.66 0.00 0
3 388 1,215.02 40.00 15,520
4 79  1,909.62 40.00 3,160
5 0 2212.00 40.00 o]
6 138  2,512.16 40.00 5,520
7 5 280332 40.00 200
8 1 3,094.91 40.00 40
9 6  3,389.27 40,00 240
10 0 3,681.31 40.00 0
1" 0 397225 40.00 0
12+ 4  4,263.28 40.00 160
Pharm D 155  6,793.58 40.00 6,200
Total 800 31,040
0
Projected
Athletic
Fee increase
Fall 4D
Spring
Summer 2 21,
Summer 1 38240

811,320

Graduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
] (9] 0.00 0
1 0 701.43 0.00 0
2 0 1,068.17 0.00 0
3 34 1,543.47 40.00 1,360
4 18 2,353.10 40.00 720
5 0 2,766.07 40.00 o]
6 6 3,181.24 40,00 240
7 0 3,581.88 40.00 0
8 0 3,985.19 40.00 0
9 5 4,397.88 40.00 200
10 0 4,472.67 40.00 0
11 0 4,547 44 40.00 0
12+ 0 4,622.25 40.00 0
Total 63 [ ~ 252000 Total
546
Graduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0
1 4 701.43 0.00 0
2 0 1,068.17 0.00 0
3 40 1,643.47 40.00 1,600
4 21 2,353.10 40.00 840
5 1 2,766.07 40.00 40
6 29 3,181.24 40.00 1,160
7 1 3,581.88 40.00 40
8 0 3,985.19 40.00 0
9 3 4,397.88 40.00 120
10 85 4,472.67 40.00 3,400
1 0 4,547 44 40.00 0.00
12 0 4,622.25 40.00 0.00
40.00 0.00
Total 184 [ 7500000 Total
984



FY 24-25 Face o Face Students Only

Athlelic Fee 520 Add $105 proposed Fee $125

Fall, Summer 1, Summer 2. ‘Spring

Projection for FY30 & FY31
Undergraduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athietic Fee Fee Increase
0 1 v} )
1 0 £91.53 0.00
2 3 450,99 0.00
3 78  1,307.38 105.00 8,190
4 7 2181.28 105.00 735
5 3 2,483.66 105.00 315
6 " 2,783.82 105.00 7,455
7 15 2,08488 106.00 1,675
8 § 338657 405.00 840
9 421 369093 105.00 12,705
10 70 3,002.97 105.00 7,350
1" 27 420391 405.00 2.835
12 751 4,594.94 105.00 78,855
13 556 4,659.79 105.00 58,380
14 554 472464 105.00 58,170
15 1,08 4789.49 105.00 113,505
16 6515 4,854.34 105,00 54,075
17 181 4919.49 105.00 19,005
18+ 310 4.984.04 105.00 32,550
pharm D 255 7.125.24 105.00 26,775
Total 4,607 -
excl pharm
Undergraduate
Est. Spring 2025
Numbers of No. Current Projected
Hours Students Cost Additional Athletic
Per Hour Alhletic Fee Fee increase
0 5 0.00 0o
1 1 691.53 0.00 0
2 3 950.99 0.00 0
3 47 130735 105.00 4,935
4 4 2181.28 105.00 420
5 2 248366 105.00 210
6 66 2,783.82 105.00 6,930
7 22 3,084.98 105.00 2,310
8 8 3,386.57 105.00 840
9 79 3,690.93 105.00 8,295
10 61 3,992.97 105.00 6,405
" 34 4,293.91 105.00 3,570
12 630  4,594.94 105.00 66,150
13 454 465979 105.00 47,670
14 235 472464 105.00 24,675
15 1,087 4,789.49 105.00 114,135
16 406 4,854.34 105.00 42,630
17 169 4,919.19 105.00 17,745
18+ 4,984.04 105.00 47,040
Pharm D 7,125.24 105.00

Total 4,016

Graduate
Fall 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Par Hour Atnietic Fee Fee increase
0 0 .00
1 3 808.76 0.00 0.00
2 0 1,175.50 0.00 0.00
3 19 1,635.80 105.00 1,995.00
4 3 2,624.76 105.00 315.00
5! 1 3,037.73 105.00 105.00
6 78 3,452.90 105.00 8,190.00
7 1 3,863.54 105.00 105.00
8 1 4,276.85 105.00 105.00
9 97 4,699.54 105.00 10,185.00
10 22 4,784.33 105.00 2,310.00
" 4 4,869.10 105.00 420.00
12 105 4,953.91 105.00 11,025.00
13 2 5,018.76 105.00 210.00
14 1 5,083.61 105.00 105.00
15 17 5,148.46 105.00 12,285.00
16 0 5,213.31 105.00 0.00
17 0 5,278.16 105.00 0.00
18 0 5,343.01 105.00 0.00
Total 454 S TGS, Tota!
5,061
5,061
Graduate
Est. Spring 2025
Numbers of No. of Current projected
Hours Students Cost Additional Athletic
Par Hour Atnletic Fee Fes increase
[3] 0 0.00 0.
1 8 808.76 0.00 0.00
2 0 1,47550 0.00 0.00
3 27 1,635,80 105.00 2,835.00
4 1 2.624.76 105.00 105.00
5 0 3,037.73 105.00 0.00
6 34 3,452.90 105.00 3,570.00
7 1 3,863.54 105.00 105.00
8 21 4,276.85 105.00 2,205.00
9 79 4,699.54 105.00 8,295.00
10 10 4,784.33 405.00 1,050.00
11 o] 4,869.10 105.00 0.00
12 101 4,953.91 105.00 10,605.00
13 0 5,018.76 105.00 0.00
14 1 5,083.61 105.00 105.00
15 54 5,148.46 105.00 5,670.00
16 0 5,213.31 105.00 0.00
17 1 5,278.16 105.00 105.00
18 1 5,343.01 105.00 105.00
4,355 Total 339 [ ) 7 55 Total

.'19_5(



excl pharm

Undergraduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour  Athletic Fee Fee increase
0 0 0.00 0.00 0
1 3 584.20 0.00 0
2 4] 843.66 0.00 o]
3 302 1,215.02 52.50 15,855
4 45  1,909.62 52,50 2,363
5 0 2212.00 52.50 0
6 107  2,512.16 52.50 5618
7 8  2,803.32 52.50 420
8 0 3,094.91 52.50 0
9 16  3,389.27 52.50 840
10 1 3,681.31 52.50 53
11 0 397225 52.50 0
12+ 1 4,263.28 52,50 53
Total 483 T 95200
Undergraduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students  Cost Additional Athletic
Per Hour  Athletic Fee Fee increase
0 1 0.00 0.00 0
1 22 584.20 0.00 0
2 1 843.66 0.00 0
3 388  1,215.02 52.50 20,370
4 79  1,909.62 52.50 4,148
5 0 2,212.00 52,50 0
6 138 2,512.16 52.50 7,245
7 5 2,803.32 52.50 263
8 1 3,094.91 52.50 53
9 6 3,389.27 52.50 315
10 0 3,681.31 52.50 0
1" 0 397225 52.50 0
12+ 4 426328 52.50 210
Pharm D 155  6,793.58 52.50 8,138
Total 800 I 40,740
0
Projected
Athletic
Fee increase
Fall 530,670/
Spring 0
Summer 2 .-
Summer 1 50,190

1,064,858

Graduate
Summer 2 2024
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athletic Fee Fee increase
0 0 0.00 0
1 0 701.43 0.00 0
2 0 1,068.17 0.00 0
3 34 1,543.47 52.50 1,785
4 18 2,353.10 52.50 945
5 0 2,766.07 52.50 0
6 6 3,181.24 52.50 315
7 0 3,581.88 52,50 0
8 [o] 3,985.19 52.50 0
9 5 4,397.88 52.50 263
10 0 4,472.67 52,50 0
11 0 4,547.44 52,50 0
12+ 0 4,622,25 52.50 0
Total 63 _ 330750 Total
6546
Graduate
Est. Summer 1 2025
Numbers of No. of Current Projected
Hours Students Cost Additional Athletic
Per Hour Athlelic Fee Fee increase
0 0 0.00 0
1 4 701.43 0.00 0
2 0 1,068.17 0.00 0
3 40 1,543.47 52,50 2,100
4 21 2,353.10 52.50 1,103
5 1 2,766.07 52.50 53
6 29 3,181.24 52.50 1,523
7 1 3,581.88 52.50 53
8 0 3,985.19 52.50 0
9 3 4,397.88 52.50 158
10 85 4,472.67 52.50 4,463
11 0 4,547.44 52.50 0.00
12 0 4,622.25 52.50 0.00
52.50 0.00
Total 184 [ OHS000 Total
984



ANTICIPATED EXPENDITURES

STUDENT SUCCESS OPERATING SERVICES 0
SGA OPERATING SERVICES $10,300
CAB OPERATING SERVICES $25,000
SPIRITGROUPS ~ OPERATING SERVICES $_3,500

ATHLETICS Y2024-2025 $20,929,152

mber of the University of Losiana System

ULM 15 3 me ' - AAEQE



Anticipated Expenditures
Student Success

AE.1



2/6/25, 3:44 PM Application Navigator

X @ ellucin  Ongonuation Bugloget Slatos FGIBOST 9,380 PRGN,

Chert: M ULIM Chart of Accounts  Flscal Year: 25 Index: 5SUCC  Studenl Success Fee  Query 8pacHic Account: Include Revenue Accounts:  +  Commit Type: Bolh  Orgenizatlon: 300010 Business Affairs Office  Fund: 278017  Student Success Fee

Frogram: 51 Sujdont Servicns Acseunt; Account Type: Activity: Localion;

|+ oroanzaTION BuDGET sTATUS Gt @0 ‘s v, Fitor
Ascount Type Title Ad)usted Budgst YTD Activity Commliments Avellable Balance

{$12111 R Stu Fees - Fall 111,200.00 114,342.48 0.00 -3,142.48
§12112 R Stu Fees - Spring 100,200.00 0.00 0.00 100,200.00
612113 R Stu Fees - Sum 1 9,800.00 0.00 0.00 9,900,00
512114 R Stu Fees - Sum 2 7,700.00 8,832.45 0.00 -1,232.45
601110 L Unclassified Admin 25,419.00 50,896.40 0.00 -25,477.40
602300 L Benefils 9,533.00 0.00 0.00 9,533.00
802380 L Retirement - Teach/ORP 0.00 10,813.27 0.00 -10,813.27
802430 L Medicare 0.00 593.89 0.00 -583.89
602460 L Group Health ns 0.00 14,171.72 0.00 -14,171.72
602465 I. Group Life Ins 0.00 3.61 0.00 -3.61
708660 E Miscellansous 31,625.00 20,625.00 0.00 2,000.00
708100 E Principal - Dabl Service 150,000,00 160,000.00 0.00 0.00
708200 E Int-Debt Service 12,423.00 7.401.13 0.00 5.021.67

Net Total 0.00 -140,330.09 0.00
10 v Per Pege Record 1 of 13

=z | =!

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

17



2/6/25, 3:43 PM Application Navigator

X @ ellucion Guddgol Avinlalb s T CIBAYE 9 300 (PROD)
Chart: M Flscel Year: 25 Index: 5SUCC  Commit Type: Both  Fund: 276017 S(udent Success Feo  Organization: 300010 Business Affairs Office  Account: 801110 Unclassilied Admin  Program: 51 Student Services  Keys —>
Control Fund: 275017 Control Organization: 300010 Control Account: 801110 Control Program:  Pending D

* BUDGET AVAILABILITY STATUS @ ineert [ Dolete P Copy V¥, Flter

Aceount Title Adjusted Fudget YTD Activity Commitments Avalisble Balance Pending Documents
01110 | uncinsaified Admin 26,419.00 50,896.40 0.00 -26,477.40
802300 Benofts 9,533.00 25,6824 0.00 -16,149.49
708000 Other Charges 31,626.00 20,625.00 0.00 2,000.00
708000 Debt Service 162,423.00 167,401.13 0.00 5,021.87
Total 229,000,00 263,608.02 0.00 -34,606.02

Record 10f 4

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless 17



Anticipated Expenditures

Student Government Association

AE. 2



2/6/25, 3:45 PM

X O cllucian

CHoanation Boddogs

sl FOINDST O3 G IPROD,

Application Navigator

Chart: M ULM Chart of Accounts  Flacal Year: 25

Program: 51 Student Services Account:

* QRGANIZATION BUDGET STATUS

Account

Typs

s12i
812112
612113
§12114
634286
601220
601230
702000
702140
702240
702000
703000
703100
703404
703088
704000
704100
704118
704240
704260

R

mmmm MMM MMmMmMmmMmmmm§*ES ™ g & [/ 3

M 4 (Dof2pp M | 10v PerPage

Index: 5SGA  Student Gov'T Assoc,
Account Type:

Actlvity: Locatlon:
Title
Stu Fees - Fall

Stu Fees - Spring

Stu Fees - Sum 1

Stu Fees - Sum 2

G/C Other Income

Casual Wages/Non-Employee
Studenl Labor 03

Travel

Conf & Conventiona In-siate
Cont & Conv O/5

Travel Advance

Operating Services

Prinling

Rentals - Other
Miscellaneous Operating Services
Supplies

Offica Supplies

Parilcipant Supplles

Food

Other Operating Supplies

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

Query Specific Aceount:

Adjusted Budget

Net Total

Include Revanue Azcounts:

40,400.00
37,868.00
3,801.00
2,827.00
0.00

0.00
15,000.00
3,000.00
0.00

0.00

0.00
10,300.00
0.00

0.00

0,00
31,100.00
0.00

0.00

0.00

0.00
-7,603.00

YTD Activity

41,579.08
0.00

0.00
3,248,16
3,638.50
120.00
7,184.52
0.00
173.02
10,168.79
480.00
0.00
1,070.00
2,577.85
103.10
0,00
243.11
3,481.84
8,470.77
$02.80
-6,138.08

Commitmants

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00

+/ Commit Type: Both  Organization: 500010 VP for Student Affairs Office  Fund: 275008 Student Government Assn (SGA)

Avallable Balance

¥a copy W, Fitter

-1,170.08
37,669.00
3,601.00
421,16
-3,638.50
-120.00
7,805.48
3,000.00
-173.02
-10,166.79
-460,00
10,300,00
-1,070.00
-2,577.85
<103.10
31,100.00
-243.11
-3,481.84
-8,470.77
-802.80

Record 1 of 28

7



2/6/25, 3:45 PM
X @l

Charti M ULM Chart of Accounis  Flecal Year: 25  Index: 5SGA  Student Gov'T Assoc., Query Spscific Account: | Include Revenue Accounts:

Program: 51 Student Services Account: Account Typse: Activity: Locatlon:

v ORGANIZATION BUDGET STATUS

Ascount Type Titla Adjusted Butget
l108000 e Professional Barvices
706701 E Contracts $2000-$20,000
708000 E Other Chargas
708110 E Misc Awards, Stipends, & Scholarshl
708701 E Scholarships (SIS)
708710 E Student Govt Assoc
707000 E Cepltal Outlay
707376 E Hardware 5000+
| » Net Total |
M Zotzp o 10w PerPage CE e o D e ek A i
= =

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

Application Navigator

4,000.00
0.00
18,600.00
0.00

0.00

0.00
10,000.00
0.00
<7.503.00

0.00
4,996.00
0.00
4,000.00
2,760,00
1,800.00
0.00
7,080.00
-5,130.00 !

Commitmants

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

' Commit Type: Both Organization: 500010 VP for Student Affalrs Office  Fund: 276008 Student Government Assn (SGA)

4,000,00
-4,805.00
18,800.00
-4,000,00
-2,750.00
-1,800.00
10,000.00
-7,080.00

Record 21 of 28

7



2/6/25, 3:43 PM

X @ellucun  bilget Avialol i FCIEAVE

Application Navigator

Chart: M Fiscal Year: 26 Index: 5SGA Commit Type: Both  Fund: 275008 Siuden| Govornment Assn (SGA)  Organizatlon: 500010 P (or Sludent Aftalrs Ofica

Control Fund: 275000 Control Organlzetion: 500010 Control Account: 801110 Control Program:

: v BUDGET AVAILABILITY STATUS

Acgount Tlile Adjusted Budget
gOTz_fa Casual Wages/Non-Employes
801230 Student Labor 03
702000 Travel
703000 Qperating Services
704000 Supplies
705000 Profossional Services
706000 Other Charges
708050 AWARDS & STIPENDS
708700 SCHOLARSHIPS
707000 Caplial Quilay
Total
7S M 82

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

Pending Documents:

0.00
15,000,00
3,000.00
10,300.00
31,100,00
4,000,00
18,800.00
0.00

0.00
10,000.00
©2,000.00

YTO Activity

120.00
7,164.52
10,802.81
3,750.85
11,098,652
4,885.00
0.00
4,000.00
4,550.00
7,080.00
53,601.80

Account: 801110 Unclassitied Admin  Program: 61 Student Services

Commitments

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
000
0.00
0,00

Avallable Balance

Keys —>

-120.00
7,805.48
-7,802.81
8,548,056
20,001.48
-985.00
18,800.00
-4,000.00
-4,550.00
2,910.00
38,398.20

[ Start Over

€ insert [IDelsts " Copy . Fler

Pending Documents

Record 1 of 10

17



Anticipated Expenditures
Campus Activities Board

AE. 3



2/6/25, 3:45 PM

Application Navigator

Chart: M ULM Charl of Accounts  Flecal Year: 26

Progream: §1 Student Services Account:

| * QRGANIZATION DUDGET BTATUS

Acgount
61211
512112
612113
612114
8208e0
834288
601140
801170
801230
802430
702000
702000
703000
703100
703401
703404
703080
704000
704100
To4116

M o4 (Hletap MW

L]
i€

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

mmmmmmmmmmr‘rrrnxmzzzi"’

10 v PorPago

Account Type:

Index: 5CAB Campus Activity Board (CAB) Query Specific Account:
Activity: Loocatlon:

Titls

5t Foes - Full

Stu Fees - Spring
8iu Fees - Sum 1
Siu Fees - Sum 2
T-shirt Sales

G/C Other income
Classified Overtime
Graduate Asslstants
Student Labor 03
Medicare

Travet

Travel Advance
Operating Sarvices
Printing

Rentals - Equipment
Rentals - Other

Miscellaneous Operating Services

Supplies
Office Supplies
Participant Suppiles

Adjusted Budgat
101,002.00
91,170.00
9,003.00
7,088.00
7,000.00
3,600,00
0.00
8,000.00
11,200,00
0.00
14,000,00
0.00
26,000.00
0.00
0.00
0.00
0.00
80,000.00
0.00
0.00
-12,584,00

103,847,711
0.00

0.00
8,120.41
6.388.80
830.23
195.00
4,333.30
5,411.10
1.68

0.00
8,208.00
0.00
1,070.00
523.80
8,086.85
3,514.80
0.00

.50
18,436.33
-31,850.14

Commiimenis

400
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
7,600.00

include Revenue Accounts: ” Commit Type: Both Organization; 500030 Student Devalopment Fundi 275010 Campus Activity Board (CAB)

tH

Awailabile Balance

"

. Flleer

2,846,711
91,170.00
8,003.00
-1,064.41
1,841.10
2,880.77
-135.00
3,808.70
§,788.80
-1.98
14,000.00
-8,208.00
25,000.00
-1,070.00
-623.88
-8,085.85
-3.614.80
80,000.00
-8.50
-18,435.33

Rocord 1 of 28

n



2/6/25, 3:45 PM Application Navigator

X @ plhician
Charti M ULM Charl of Accounts  Fiscal Year: 26  Index: 5CAB  Campus Activity Board (CAB) Query Specific Account: Include Revenue Accounts: +/ Commit Typs: Both  Organization: 500030 Student Development Fund: 275010 Campus Activity Board (CAB)
Program: §1 Stwudeni Services Account: Account Type: Activity: Locatlon:
v ORGANIZATION BUDGET STATUS 4] m T Covy YV, Fier
Acgount Type Tﬁp Addjuated Budge YTD Activity Commitmants Ma-lhhh. Balunce
Toaza0 |& Feod 0.00 13,343,36 0.00 -13,343.38
704250 E Automotive - Fuel 0.00 11.28 0.00 -11.28
704260 E Other Operating Suppiles 0.00 2,210.22 0.00 -2,210.22
705000 E Profeasional Services 60,000.00 0.00 0.00 50,000.00
708702 E Contracts under $2000 0.00 800.00 0.00 -800.00
706750 E Conlraclual Services 0.00 48,868.00 7,600.00 -56,368.00
706110 E Misc Awards, Stipends, & Scholarehi 8,000.00 4,665.00 0.00 1,335.00
708701 E Scholarshipa (SIS) 37,005.00 30,600.00 0.00 8,595.00

Net Total -12,664.00 | -31,860.14 ' 7,600.00
] ‘ itz M | 10 v PerPage paida B A e e i A e e e Rezord 21 of 28
|l

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless 1



2/6/25, 3:44 PM
%

Chart: M Fisoal Year: 25

B ellLichibn B

* BUDGET AVAILABILITY 8TATUB
Account Tl
801140, | Glassilied Overiime
601170 Graduate Assisiants
01230 Student Labor 03
802300 Benefite
702000 Travel
703000 Operaling Services
704000 Supplies
706000 Professional Services
708080 AWARDS & STIPENDS
708700 SCHOLARSHIPS

= | =

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

Tatal

Adjusted Budget

Q.00
8,000.00
11,200.00
0.00
14,000.00
26,000.00
80,000.00
50,000.00
6,000.00
37,085.00
291,206.00;

Index: BCAB Commit Type: Both  Fund: 278010 Campus Activity Board (CAB) Organization: 800030 Student D

Control Fund: 276010 Control Organization: 500030 Control Account! 801110 Control Program:  Pending Documents;

YTO Activity

Application Navigator

A t: 801110 |

135.00

4,333.30
5.411.10
1.8
8,208,00
13,184.34
34,000.69
49,468.00
4,868.00
30,600.00

149,810.30

Commitments

Admin Program: 51 Studen Servicas

000
0.00
0.00
0.00
0.00
Q.00
0.00
7.600.00
0.00
0.00
7.800.00

Availabia Balance

Keys —>

~135.00
3,888.70
5,788.80
-1.88
6,702.00
11,805.86
45,880.31
-8,858.00
1,335.00
6,585.00
73.878.81

Bisort @ Dolele M Copy W, Fi

Panding Deauments

Record 1 of 10

7



Anticipated Expenditures
Spirit Groups

AE. 4



2/6/25, 3:44 PM

Application Navigator

X @oaollugian  Ormaation Bt St FOIRDET ¢

Chart: M ULM Chart of Accounts  Flsoal Year: 26  Index: BSPIRT Spirlt Units  Query Specific Acoount:
Program: 61 Student Services Account: Account Type:  Activity: Location:

* ORGAMIZATION BUDGET STATUS

Aseount Typs Title

{12111 IR St Foou - Foll
512112 R Stu Fees - Spring
812113 R 8tu Fues - Sum 1
812114 i Stu Fees - Sum 2
830400 R Misoelianeous income
834286 [ G/C Other Income
702000 E Travel

702200 E Ath Qut of State
702240 E Conf & Conv O/8
702800 [ Travel Advance
703000 E Opseraling Bervices
704000 E Suppiles

704100 E Office Bupplies
704220 E Medloal

704240 E Food

704260 & Other Oparating Supplies
704285 E Uniforms

708000 E Professional Services

¥
i1

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

Inelude Ravenus Accounts:

Adjusted Budgst

Wt Total

. CommitType: Both Organization: 500030 Student Development Fund: 275014  Spirt Units

21,500.00

19,500.00

400,00

600.00

5,000,00

0.00

26,000.00

0.00

0.00

0.00

3,800,00

6,800.00

0.00

0.00
0,00

0.00

0.00

12,000.00
0.00:

YTO Activity

2285757
0.00
000

1,883.42
-60,00

26,186.00
0.00
0.00

28,470.70
0.00
0.00
0.00

88,50
530.60
3,008.77
78400

17,626.50
0,00

2,019.87

Commitrmsnts

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

L

-1167.67
18,600.00
400.00
-1,263.42
6,060.00
-26,185.00
26,000.00
0,00
-20,479.70
0.00
3,500.00
6,500.00
-88.50
-638.68
-3,008.77
<784.88
-17,825.60
12,000.00

Record 10018

17



" 206125, 3:44 PM

X @ allockn  Pedgm Ay

Application Navigator

Chart: M Fiscal Year: 26  Index: BSPIRT Commit Type: Both  Pund: 276014 Splrii Units  Organization: 600030 Siudent D

Control Fund: 2786014 Control Organization: 600030 Control Aesount: 801110 Control P|

* BUDGET AVAILABILITY BTATUS

Aseount Tithe Mtull;d Budgot
’.jdﬁﬁﬁ | Traval
703000 Operating Services
704000 Supplies
705000 Professional Services
Tl
= | =

https://appnav-prod.ec.ulm.edu/applicationNavigator/seamless

rogram:

pmen t: 801110 |
Pending Documents:
IO Astivity

25,000.00 20470.70,
3,600.00 0.00
8,600.00 22,148.42
12,000.00 0.00
47.000(!0 61,626.12

Commitmants

Admin Progrem: 51 Student Sarvices

Koys —>

e.00
0.00
0.00
0.00
0.00

Availablo Balance

447870
3,600.00
-15,848.42
12,000.00

-4,628,12°

Record 1 of 4

7



Anticipated Expenditures
Athletics

AE. S



1Jo1

INd 65 “STOT/S/T

Board of Regents Institution: University of Loulsiana at Monroa
Form BOR-ATH-2 Check one: Completed By: Budget Office
Expenditures  Fiscal Year: 2024-2025 Budgeted X Actual Telephone #; 318-342-1960 Page 71
All Other Alt Al

Expense Category: Athlstic Mon's Men's Men's Men's Women's Other Concessions

Admin/General Football Basketball | Baseball Sports Athletics Activities Programs Total
Salaries/Wages/Student Help 894 888 2,223,938 502,550 299,016 199,186 1,112,255 804,468 6,036,301
Fringe Benefits 275,084 784,166 180,728 106,195 65,989 383,117 260,370 2,055,649
Extra Help (Temporary) D
CWSP ANPIRERAVRAARVRAREL  FORUVAAARRARUAREAR [ WMVAVAEURAAUUAAAAL  fTUVAEEAUIAUVAAARAL  FAARAAATRIRARATAARIAATL FUIT I TR 0
Game Guarantees APMAVEARARAARTRRARARRR Y 350,000 112,000 9,000 42,719 513,719
Athletic Scholarships 6,053 2,287,529 381,118 346,851 455,849 2,117,240 5,574,640
Med. hsurance/injury Claims 400,000 400,000
Travel 85,981 850,000 234,000 245,000 156,500 1,016,359 7,500 2,585,340
Equipment 0
Operating Services 252 975 130,000 25,000 27,000 6,000 83,200 54,000 578,175
Charge Backs 0
Debt Service ANVUAURUARNAVARTAAANY | NUAAAYAVANUUAAYAAN JAVKURARIAMVETAAEL  JUARUATUAUUALURIIRIRAL [UVRARMURVAAMUTRAEVIAAREL AR 0
Other Expensas (Detail) M/S & Prof. Fees 1,071,825 805,000 176,078 178,724 95,350 578,350 169,001 3,175,328
Transfers to Other Funds 0
Fund/Account (List) 0
Total Athletic Expenses 2.566.806 7,530.633 1.591.474] 1,212.786 978,874 5.333.240] 1,695,339 0 20,928,152

Cther Activities include Athletic Training Room, Event Management, Strength.

X0jodl,|

yue[q:Inoqe



Terms Of Assessment



Student Government Association

TERMS OF ASSESSMENT FOR NEW FEE INCREASE

Fall and Spring
*Fees will only be applied to students enrolled in four or more credit hours during fall and spring
semesters beginning in the fall 2025 term.*

$70.00 during academic terms 2025-2026 and 2026-2027
$95.00 during academic terms 2027-2028 and 2028-2029
$120.00 during academic terms 2029-2030 and 2030-2031

Summer
*Fees will only be applied to students enrolled in three or more credit hours during the summer
semester beginning in the summer of 2026.*

$35.00 during academic terms 2025-2026 and 2026-2027
$47.50 during academic terms 2027-2028 and 2028-2029
$60.00 during academic terms 2029-2030 and 2030-2031

#TAKEFLIGHT

ULM 15 a3 member cf the Univers:ty ot Lou siana Syster » AAECE



Voting Methodology



Student Goverament Association

| Monede, LA 71200

Motion
I move to amend the current Student Self-Assessed fees at the University of Louisiana Monroe
as follows:

® Increase in the Student Success Fee from $22.00 to $25.00. Whereas the funds generated
by this fee will be utilized to expand and target enhancement services provided in the
Clarke Williams Student Success Center. These services include the quality and quantity
of tutoring and academic enhancement services. Additionally, the acquired funds will be
utilized to expand the university’s First Year Experience, University Seminar, Warhawk
Summit, Convocation, and the DREAMS program.

e Increase in the Student Government Association Fee from $8.00 to $12.00. Whereas the
funds will cover increased operating expenses and assist with operating costs associated
with expanding the Department of Student Affairs initiatives. An example would be
Hunger-Free Campus and mental health initiatives.

e Increase in the Campus Activities Board Fee from $20.00 to $23.00. Whereas the funds
produced will be used to cover the cost associated with increased expenses among
vendors. Furthermore, the fee will provide students with activities and events, while
assisting with increased operating expenses in the Department of Student Affairs.

e Increase in the Spirit Group Fee from $4.45 to $9.45. Whereas the funds acquired will be
utilized to cover the increasing operating expenses associated with travel to athletic
events, competitions, and equipment costs.

*Dr. Ashanti Jones will be responsible for monitoring the funds at the faculty level for all
four fees listed above: Student Success Fee, Student Government Association Fee,
Campus Activities Board Fee, and Spirit Group Fee.*

e A gradual increase in the Student Athletic Fee over multiple academic terms:
e $20.00 to $75.00 for academic terms 2025-2026 and 2026-2027.
e $75.00 to $100.00 for academic terms 2027-2028 and 2028-2029.
e $100.00 to $125.00 for academic terms 2029-2030 and 2030-2031.

*The academic term of 2030-2031 will conclude the gradual increase of the Athletic Fee.*
Whereas the funds generated will be utilized for updating athletic facilities, field maintenance,
athletic compliance, and assisting with conference travel.

*Dr. Leigh Hersey, the Faculty Athletics Representative and member of the University Athletic
Advisory Council, will be responsible for monitoring the funds at the faculty level. *

#TAKEFLIGHT



Stadent Goyernnient Association
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Total Proposed Fee Increases are as follows:
*Fees will only be applied to students enrolled in four or more credit hours during fall and spring
semesters beginning in the fall 2025 term.*

$70.00 during academic terms 2025-2026 and 2026-2027
$95.00 during academic terms 2027-2028 and 2028-2029
$120.00 during academic terms 2029-2030 and 2030-2031

Total Proposed Fee Increases are as follows:
*Fees will only be applied to students enrolled in three or more credit hours during the summer
semester beginning in the summer of 2026.*

$35.00 during academic terms 2025-2026 and 2026-2027
847.50 during academic terms 2027-2028 and 2028-2029
$60.00 during academic terms 2029-2030 and 2030-2031

The proposed fee adjustment is not binding to the Student Body unless it has passed through the
Student Government Association Senate, the Board of Supervisors, and the Student Body by a
majority vote. Assuming the proposal passes the Student Government Association and the Board
of Supervisors, the proposal will be placed on the Spring 2025 Student Government Association
Senate Election. From there, the proposal will be given to the Student Body to accept or deny. It
is further understood that should the proposal be rejected, then the current fees shall remain
unaltered.

Motioned By:

X .f\l
5o o)

Seconded By:

 Abigail Clitton

Abigail tlifton (Feb 7, 2025 10:37 CST)
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VOTING METHODOLOGY

SGA Election Results (Special Called Meeting)

Spring 2025 Roll Call Vote

Results were reported at 7:28 p.m. on February 4, 2025, for adjustments
to the Self-Assessed Student Fee Referendum by ULM Student

Government Association Senators.

_ 21 Yay
1 Nay
2 Abstain

Total number of voted casted: _ 24

This motion was PASSED.
Ao V%Wm&?
SGA SECRETARY
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Student Government Assocution

THE UNIVERSITY OF LOUISIANA MONROE
STUDENT GOVERNMENT ASSOCIATION 2024-2025
RESOLUTION SR.020525

A Resolution Supporting a Proposed Adjustment to Current Self-Assessed Student Fees
Sponsor: Blake Guerrer
Co-sponsor: Abigail Clifton

Principal authors: Jadyn Maloney, Hannah Habisreitinger, and Samaria Spears;

WHEREAS, the Student Government Association, in a collaborative effort with Student
Success and Academic Enhancement services, Campus Activities Board, Spirit Groups, and
Athletics to support the University’s Strategic Plan, which will enhance the needs of the ULM
Students and community, propose an adjustment to the current self-assessed student fees.
WHEREAS fees will expand, and target services provided in the Clarke Williams Student
Success Center. Enhancing the quality and quantity of tutoring and academic enhancement
services. Additionally, the acquired funds will be utilized to expand the First Year Experience,
University Seminar, Warhawk Summit, Convocation, and the DREAMS program.

WHEREAS inflation has impacted operation costs and expenses an increase in the Student
Government Association Fee from $8.00 to $12.00, covering operating expenses and assisting
with operating costs associated with expanding the Department of Student Affairs initiatives
such as Hunger-Free Campus and Mental Health.

WHEREAS an increase in the Campus Activities Board Fee from $20.00 to $23.00. Funds will
be used to cover the costs associated with increased expenses among vendors. Furthermore, the
fee will provide students with activities and events while assisting with increased operating
expenses in the Department of Student Affairs.

WHEREAS an increase in the Spirit Groups Fee from $4.45 to $9.45. The funds acquired will
cover the increasing operating expenses associated with travel to athletic events, competitions,
and equipment costs.
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* Dr. Ashanti Jones will be responsible for monitoring the funds at the faculty level for
all four fees listed above: Student Success Fee, Student Government Association Fee,
Campus Activities Board Fee, and Spirit Group Fee. *

WHEREAS A gradual increase in the Student Athletic Fee over multiple academic terms:
e Current $20.00 to $75.00 for academic terms 2025-2026 and 2026-2027.
e  $75.00 to $100.00 for academic terms 2027-2028 and 2028-2029.
e $100.00 to $125.00 for academic terms 2029-2030 and 2030-2031.
*The academic term of 2030-2031 will conclude the gradual increase of the Athletic Fee. *

The funds generated will be utilized to update athletic facilities, field maintenance, and athletic
compliance, and assist with conference travel.

*Dr. Leigh Hersey, the Faculty Athletics Representative and member of the University Athletic
Advisory Council, will be responsible for monitoring the funds at the faculty level. *

THEREFORE, ULM SGA proposes
Total Proposed Fee Increases are as follows:
*Fees will only be applied to students enrolled in four or more credit hours during fall and spring
semesters beginning in the fall 2025 term. *
$70.00 during academic terms 2025-2026 and 2026-2027
$95.00 during academic terms 2027-2028 and 2028-2029
$120.00 during academic terms 2029-2030 and 2030-2031

Total Proposed Fee Increases are as follows:
*Fees will only be applied to students enrolled in three or more credit hours during the summer
semester beginning in the summer of 2026. *

$35.00 during academic terms 2025-2026 and 2026-2027

$47.50 during academic terms 2027-2028 and 2028-2029

$60.00 during academic terms 2029-2030 and 2030-2031
BE IT RESOLVED that the ULM Student Government Association’s proposed adjustment to
the current self-assessed fees is not binding to the Student Body unless it has passed through the
Student Government Association Senate, the Board of Supervisors, and the Student Body by a
majority vote. Assuming the proposal passes the Student Government Association and the Board
of Supervisors, the proposal will be placed on the Spring 2025 Student Government Association
Senate Election. From there, the proposal will be given to the Student Body to accept or deny. It
is further understood that should the proposal be rejected, then the current fees shall remain
unaltered.
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Communication Plan
To Publicize Proposal



COMMUNICATION PLAN TO PUBLICIZE PROPOSED INCREASED SELF-
ASSESSED FEE

Executive Summary

To effectively publicize the increase in the current self-assessed fees, the University of
Louisiana Monroe will utilize various marketing strategies to educate the student body to
encourage participation and ensure a high voter turnout.

Objectives

1. Increase Awareness: Ensure that at least 80% of the student body is aware of the
referendum.

2. Educate Students: Provide clear and accessible information regarding the referendum and its
implications.

3. Encourage Participation: Achieve a minimum voter turnout of 50%.

Target Audience
- Primary Audience: Current students (undergraduate and graduate)
- Secondary Audience: Faculty, staff, and alumni who can influence students

Key Messages

1. Importance of Your Vote: Highlight how the outcome of the increase of self-assessed fees will
impact student life and facilities.

2. Stay Informed: Emphasize the need for students to educate themselves on the issues at
stake.

3. Make Your Voice Heard: Encourage participation as a fundamental aspect of student
governance.

Strategies & Tactics
1. Digital Marketing

- Social Media Campaign: Create dedicated pages or hashtags (e.g., #VoteForChange) to
share updates, information, and reminders. Use platforms popular among students (Instagram,
TikTok, Twitter).

- Email Newsletters: Send out informative emails via the student government, athletics, and
campus organizations to keep students informed.

- Online Ads: Use targeted ads on social media platforms and college websites to reach
students.

2. On-Campus Outreach

- Flyers and Posters: Design eye-catching materials to be placed around high-traffic areas
(cafeterias, dorms, library).

- Table Topic Events: Set up information booths, host town hall meetings, in common areas,
allowing students to ask questions, get information, and learn how to vote.

- Classroom Announcements: Collaborate with professors to allow short presentations or
announcements during class time.

#TAKEFLIGHT
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3. Engagement Events

- Information Sessions: Host Q&A sessions, webinars, or panel discussions with stakeholders
(administrators, student leaders) to discuss the referendum.

- Workshops: Organize sessions on the voting process, importance of student governance,
and how to make informed decisions.

4. Incentives

- Voting Campaign: Offer incentives for participation, such as entering students into a raffle for
prizes (gift cards, college swag).

- Social Media Contests: Encourage students to share their voting plans or reasons for voting
using a specific hashtag for a chance to win prizes.

5. Collaboration

- Partner with Student Organizations: Collaborate with clubs and organizations to spread the
word and encourage members to participate.

- Engage Influencers: Involve popular campus figures (e.g., student body president, popular
professors) to endorse the referendum.

Timeline

- Week 1: Launch social media campaign and email newsletters; distribute flyers and posters.
- Week 2: Begin tabling events and host first information session.

- Week 3: Continue outreach, host additional workshops, and ramp up social media
engagement.

- Week 4: Final push for participation with reminders and final events leading up to the vote.

Budget

- Digital Marketing: $300 (ads, promotions)

- Print Materials: $200 (flyers, posters)

- Event Supplies: $150 (booth materials, workshop supplies)
- Incentives: $350 (raffle prizes, giveaways)

- Total Budget: $1,000

Evaluation

- Pre-Referendum Surveys: Assess initial awareness of the referendum among students.

- Post-Referendum Surveys: Evaluate changes in awareness and participation rates.

- Participation Metrics: Track voter turnout and engagement statistics from events and social
media.

Conclusion

This marketing plan provides a structured approach to publicizing the increase in student self-
assessed fees at the University of Louisiana Monroe by leveraging a combination of digital
strategies, on-campus outreach, and engagement events, we aim to foster an informed and
active student body ready to make their voices heard.
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